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Customer Centric 
Means commitment to customer care by meeting the need of internal and external customer, 
and always be ready to provide the best services and unprejudiced support to ensure 
customer satisfaction, which will ultimately bring productive benefits to customers and the 

Company. 



Dignified 
Means to have the sense of honor and pride in being a part of an organization owned by the 
Crown Property Bureau, and thereby working and behaving with self-respect, honestly, 
prudence, conscientiousness, and to be prepared to fulfill one’s responsibilities with efficiency 

and transparency to oneself, the organization and customers. 



Masterly 
Means striving to improve skills, knowledge and specializations, being open to new ideas and 
developments so as to attain prowess and be able to effectively share the acquired skill with 
colleagues, and having unyielding devotion to duty, with the ultimate aim of strengthening 

teamwork and enhancing the corporate competitiveness. 



Assuring 
Means carrying out duties with honesty and transparency, keeping firmly to obligations in 
order to earn trust and confidence from customers, and promoting the good image of Deves 
Insurance. 
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DearShareholder

The Office of the National Economic and Social Development Board (NESDB) expects the country’s economy to 
have expanded by 3.2% in 2016, up from 2.8% in 2015, and to have an annual growth rate between 3.0% and 4.0% 
in 2017. The non-life insurance industry experienced rather aggressive price competition owing to such related 
factors as cautious consumer spending amid slowing economy, and financial institutions’ tighter lending criteria.  
In such situation, insurers had to adapt themselves and devise strategies in order to survive in the market. The IMF 
estimates a 3.1% annual growth for the world’s economy in 2016. The US economy, a major trading partner of 
Thailand, continued to grow with steadily falling unemployment. In contrast, the European Union still faced a high 
unemployment rate despite its expanding economy. Central banks of many countries continued to keep a low policy 
interest rate due to sustained low inflation and to adopt easing measures in stimulating stable economic growth. 

On 2016 results, the Company recorded Baht 4,602.0 million in direct premiums and Baht 3,091.0 million in earned 
premiums - or a 13% rise over the prior year. We maintained a robust financial and capital position, with a capital 
adequacy ratio (CAR) of as high as 367.9% at the end of the third quarter of 2016. During the year, we continued 
to implement our strategy to expand the retail market and retain a high policy renewal rate. Preparatory investment 
in information and technology has been made to gear the organization towards Thailand 4.0 Value-Based 
Economy or an innovation-driven economy. The Company has also expanded its operations continuously by 
establishing a new branch every year, the most recently opened being in Krabi Province. The extensive operational 
network ensures well-distributed provision of services to all our customers, business partners and alliances. 

As regards 2017 outlook, the NESDB predicts that the industrial production indices of global economies and trade 
will rise back up gradually. Public spending is due to accelerate, especially on transport infrastructure investments 
and on implementation of the Eastern Economic Corridor (EEC) development plan. Within such environment, the 
Deves Insurance PCL remains focused on innovating products to respond to a wide variety of risks in serving the 
customers’ needs by operating with effective risk management, transparency, and conformity to regulatory and 
governance standards. We aim to carry on our expansion efforts in 2016 - to increase, in particular, the retail 
business of motor insurance and personal accident insurance. 

Over the year, the Company supported a number of undertakings for social causes through events/activities 
organized in Bangkok and the regions. These include our contribution to and collaboration with the Thai Future 
Network, the “Don’t Let Anyone Blame Thais” campaign, and the Equestrian and Aqua Therapy Project to promote 
the development and social and self-reliant skills of special needs children. The feedback received on such 
activities has been very good, with their objectives achieved through the cooperativeness of our staff volunteers as 
well as all parties and agencies concerned.   

On behalf of the Board of Directors, may I take this opportunity to express our appreciation to all our policyholders, 
business allies, partners and shareholders for their vital role in supporting the Company’s operations through these 
70 years.  I would also like to thank the Management and the staff for dedicating such talents and efforts to the 
discharge of their duties. The Company will continue to operate with integrity and transparency in maintaining the 
trust and confidence of our customers.  We will also remain committed to contributing back to society and the 
environment in different ways. 

 

 

  
  
 Dr Chirayu Isarangkun na Ayuthaya 
 Chairman 
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GeneralInformation
 Anon-lifeinsurancesubsidiaryoftheCrownPropertyBureau(CPB),TheDevesInsurancePublicCompanyLimited

commencedoperationson17January1947withaninitialregisteredcapitalofBaht4millioncomprising40,000ordinary

sharesatparvalueofBaht100.Intheearlystagesofbusiness,theCompanywasprimarilyinvolvedinunderwritingoffire

insurancefortenantsoftheCPB.ItwaslaterlicensedbytheMinistryofCommercetooperatemarineandmiscellaneous

insurancein1972andmotorinsurancein1989.

 Withthevisionofbeingaproviderofqualitynon-lifeinsuranceservicesoperatingundergoodgovernanceprinciples

andrecognizedas“theinsurerofchoice”forbusinessesandthepublic,wehavecontinuouslyenhancedourunderwriting

andmanagementsystemstokeeppacewithchangingconditions,whilealsoreinforcingourfinancialbaseandstability

appropriatelyineverymajorphaseofdevelopment.Atpresent,theCompanyhasaregisteredcapitalofBaht500million

consistingof50millionordinarysharesatBaht10each,98.54percentofwhichisheldbytheCrownPropertyBureau.

 TheparvaluereductionfromBaht100toBaht10wasmadeinlinewiththerequirementsforlistingontheStock

ExchangeofThailand(SET).DevesInsuranceobtainedapprovaltobelistedontheSETon29November1990.Itwasthen

re-registeredunder thePublicLimitedCompaniesActon11August1994,withbusiness registrationnumberof

0107537002478[previouslyBorMorJor494].

 In2007theCrownPropertyBureau,asDevesInsurance’sprincipalshareholder,startedtomaketenderoffersto

othershareholdersinordertoapplyforvoluntarydelistingoftheCompany’sshares.Approvalwasconsequentlygivenfor

theCompanytobeofficiallydelistedfromtheStockExchangeofThailandon22August2008.

 Throughmorethan69years,Deves Insurancehasbeencommitted toanhonest, transparentapproach to

managementaswellasgoodgovernanceandethicalstandards.Wehavealwaysgivenprioritytopromotingthewell-being

ofoursocietyandourenvironment.Allourexecutivesandstaffmembersrecognizetheimportanceofactingresponsibly

towardssocietyandeverygroupofstakeholders,andpledgethemselvestoupholdsuchprinciplesandpracticesatall

times.

 Anotherkeydevelopmentduringover69yearsofouroperationswastheinternalandexternalrebrandingin2005.

Theexercisefocusedonreformingthemanagementsystemswithintheorganizationaswellasupgradingtheinformation

technologysystemtorespondtocustomers’needsandbusinessenvironment.ItalsoaimedatimprovingtheCompany’s

efficiencysoastobegearedforretailmarketcompetitionandbeabletocreatemaximumsatisfactionforallinsurance

users.Theexternalrebrandwasimplementedthroughtheadoptionofanewlogoforoutsidecommunication.Thelogowas

redesignedfromtheoriginalimageofdevatoamodernandeasy-to-remembersymbol,althoughthedevasignremainsthe

Company’slegallybindingseal.

 Indesigningthe logoforexternalcommunication,

theCompanyalsoidentifiedthefollowingfourbrandattributes:

 CustomerCentric

 Dignified

 Masterly

 Assuring

 These four attributesprovide thedirection for

fostering,amongallDevespersonnel, theconsciousness

of and responsibility for fulfilling their duty towards

boththebusinessandsocietyalike indeliveringonthe

Company’sbrandpromiseof“pride in protection”.
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MarketingandServices
Thailand’sEconomyandNon-LifeInsuranceIndustry:
2016Reviewand2017Outlook
2016ReviewofThailand’sEconomyandNon-LifeInsuranceIndustry
 AccordingtotheOfficeoftheNationalEconomicandSocialDevelopmentBoard,theThaieconomyisforecastto

haveexpandedin2016by3.2%,upfrom2015’sgrowthof2.9%.The2016third-quarterGDPfiguresshowthatagricultural

productionroseby0.9%-thefirstpositivegrowthfollowingsevenconsecutivequartersofdeclinethankstodwindling

impactofthedrought,whileindustrialproductiongrewby0.9%.Private-sectorconsumptionwentup3.5%andgross

investmentincreasedby1.4%.Therewasalsoahigherlevelofnetexportswithtotalexportsofgoodsandservices

recordinga3.4%rise,whiletotalimportsofgoodsandservicesfellby1.3%.

 Thegrowthinthemanufacturingsectorsloweddownto0.9%inthethirdquarterof2016from2.1%intheprevious

quarterduetosluggishdemandinforeignmarkets.Theslackeningwasparticularlymarkedincommercialcarproduction

andinthepetrochemical,textileandclothingindustries.However,someindustriesstartedtoseeimprovement-especially

productionofindustrialmachineryandequipmentpartswhichwasboostedconsiderablybyexports.

 EconomicindicatorsforJanuary-October2016revealthattheindustrialproductionindex,shipment indexand

stocksoffinishedgoodsindexwereupsomewhatoverthesameperiodof2015.However,theconsumerandbusiness

confidenceindexandtheindustrialconfidenceindexforJanuary-October2016fellslightlyyearoveryear,astherewasstill

lackofconfidenceintherevivalofglobaleconomyandexports.Exportsofindustrialgoods,excludinggold,inthefirstten

monthsof2016contracted1.2%fromtheyear-agoperiod.

 PrivateconsumptionandinvestmentforJanuary-October2016increasedyearoveryear,asaresultofgovernment

aidtocertaingroupsof farmersandtheprevailing lowlevelofoilprices.TheBankofThailand’sMonetaryPolicy

CommitteeassessesthatalthoughtheThaieconomyisinthedirectionofrevival,itisfacedwithglobalrecoveryrisksthat

couldbeenlargedby:politicaluncertainties;theUSA’sneweconomicpolicy;theUK’sexitfromtheEUpossiblyaffecting

theEuropeaneconomicrecovery;andthefinancialsituationsinEuropeandChinawhichmayimpactuponThaiexports.

AddedtotheaboveareourowndomesticfactorswhichcouldcausethenumberofChinesetouriststofallbelowforecasts.

 Forthebenefitofconsumers,theOfficeofInsuranceCommission(OIC)agreed,inconsultationwithinsurerson

1April2016,toadjustpolicycoveragelimitsinproportiontoinsurancepremiumsbyincreasingautopolicycoveragelevels

inaccordancewiththeRoadAccidentVictimsProtectionAct,B.E.2535(1992).Medicalcoverforinjuryhasbeenraised

fromBaht50,000/persontoBaht80,000/person.Compensationfordeath/permanentdisabilityhasbeenraisedfromBaht

200,000/persontoBaht300,000/personandcompensationforlossoforganhasbeenincreasedfromBaht200,000toBaht

200,000-300,000.Thenewlyapprovedcoveragelimitsshallalsobeappliedtoallinsurancepolicieswhichhavenotexpired.

 StatisticsfromtheOICindicatethatdirectpremiumswrittenbythenon-lifeindustryin2016totalledBaht211,813.0

million,a1.2%expansionovertheyear-earlierperiod.Thehighestearningsectorwasmotorinsurance,registering1.5%

growthinpremiumswrittenwhichamountedtoBaht122,188.0millionandwasmadeupofcompulsorypremiumsofBaht

16,680.0millionorupby2.4%andvoluntarypremiumsofBaht105,508.0millionorupby1.3%.Thesecondbiggestearner

wasmiscellaneousinsurancebusinesswhichrecordedBaht74,124.0millioninpremiumsorupby1.5%.Thiswasfollowed

byfireinsurancepremiumsofBaht10,233.0millionwhichweredownby2.4%andmarineinsurancepremiumsofBaht

5,268.0millionora1.4%dropfromtheyear-agolevel.



6

ANNUAL REPORT �016 

DirectPremiumsWrittenbytheIndustry
Unit:MillionBaht

 Directpremiumswritten
 LineofBusiness 2016 2015 Increase Percentage
    (Decrease) (%)
Fire insurance 10,233 10,485 -252 -2.4

Marine insurance 5,268 5,343 -75 -1.4

 Hull 415 438 -23 -5.3

 Cargo 4,853 4,905 -52 -1.1

Motor insurance 122,188 120,424 1,764 1.5

 Compulsory 16,680 16,294 386 2.4

 Voluntary 105,508 104,130 1,378 1.3

Personal accident insurance 26,806 26,308 498 1.9

Miscellaneous insurance 47,318 46,719 599 1.3

 All-risksandproperty 23,832 25,750 -1,918 -7.4

 Third-partyliability 2,264 2,007 257 12.8

 Health 7,682 7,563 119 1.6

 Others 13,540 11,399 2,141 18.8

Total  211,813 209,279 2,534 1.2

Thailand’sEconomicandNon-lifeInsuranceIndustryOutlookfor2017
 TheOfficeoftheNationalEconomicandSocialDevelopmentBoard(NESDB)forecastsaneconomicgrowthrateof

3.0to4.0%for2017.Thailandislikelytoseeitseconomyslowlygrowingdrivenbyexportswhichhavebeenfuelledby

signsofimprovementinthekeyeconomiesduringthethirdquarterof2016.Positivegrowthinexportsappearedforthefirst

timeinsevenquartersandsuchpickupcorrespondstotheacceleratingexpansionofmajoreconomies.Recoveryin

agriculturalproductionwillbeafactorpropellinghouseholdspending.Inthethirdquarterof2016,agriculturalproduction

startedtoregisteritsfirstpositivegrowthrateineightquartersandisexpectedtohavegrownatafasterpaceinthelast

quarterof2016andin2017.

 Stateinvestmenthasincreasedfollowingtheprogressin20transportinfrastructureprojectswhichbegantomake

muchheadwayin2016andwillmoveforwardmorerapidlyin2017.ThishasbeenfurtheredbytheapprovalbytheSpecial

EconomicDevelopmentZonePolicyCommitteeofanEasternEconomicCorridordevelopmentplan(2017-2021)settobe

implementedfrom2017.Thetourismindustrywilllikelycontinuetoperformwellin2017.Theimpactofvisitors’concerns

overcurtailedactivitiesduringthemourningperiodandofthegovernment’szero-dollartourcrackdownshouldbetapering

offgradually.Thenumberofarrivalsandtourismrevenuewillthusbedrivenuptoasatisfactorylevelandwillserveasa

steadycontributortoeconomicexpansion.

 Thenon-lifeinsuranceindustryin2017ispredictedtoexpandmorestronglythanin2016,withprojectedpremiums

growthofapproximately5.0%.Thelinesofproductexpectedtoenjoysustainedhighergrowtharethoseinsuranceproducts

targetedatretailcustomers.Voluntarymotorbusinessisstillfacingtoughpricecompetition,whereasrevivedautosaleswill

helptospurgrowthincompulsorymotorbusiness.Personalaccidentandhealthsectorswillcontinuetogrowsteadilyasa

resultofconsumers’awarenessofinsurancebenefits.
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DevesInsurancePCL’s2016Performanceand2017Outlook
 The2016annualresultspostedbyTheDevesInsurancePublicCompanyLimitedshowedthatgrosspremiums

writtenamountedtoBaht4,602.0millionordownby6%yearonyearduetotheCompany’spolicyshiftintheunderwriting

ofcertaintypesofbusiness.Netearnedpremiumsroseby13.0%overtheprioryeartoBaht3,091.0million.Thegrowth

couldbeattributedtoourpolicyofconstantfocusonretailmarketexpansion,especiallyofourmotorbusinesswhich

recordedBaht2,610.0millioninearnedpremiums,a19.0%increaseover2015.TheCompanyreportedanunderwriting

profitfortheperiodofBaht202.0millionandcontinued,overthecourseof2016,topursuethepolicyimplementedin2015

byaimingtoboostpremiumsintheretaillineofproducts.

Ourrankingandmarketsharebydirectpremiums
  2016 2015 2014
 LineofInsurance Rank Market Rank Market Rank Market
Overall direct premiums 13 2.1 13 2.3 13 2   

Motor direct premiums 14 2.1 12 2.2 17 1.6   

Fire direct premiums 20 0.9 19 1.1 12 1.6   

Marine direct premiums 17 1.7 15 1.9 15 2.2   

Personal accident direct premiums 18 1.3 17 1.5 15 1.8   

Miscellaneous direct premiums 9 3.1 8 3.4 8 3.3   

 

Personal 
Accident 
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Fire2.8%

Marine2.0% Miscellaneous
32.4% Personal

accident
7.7%

Motor
55.2%

CompositionofpremiumswrittenbytheCompany,2016





Unit:MillionBaht

 LineofInsurance Percentage Percentage Percentage
  2016 (%) 2015 (%) 2014 (%)

Motor  2,538,376 55.2 2,626,515 53.7 1,872,106 44.9   

Fire  128,056 2.8 152,666 3.1 204,765 4.9   

Marine  90,168 2.0 100,767 2.1 114,005 2.7   

Miscellaneous 1,492,119 32.4 1,623,249 33.2 1,524,966 36.6   

Personal accident 353,642 7.7 391,393 8 454,298 10.9   

Total  4,602,361 100 4,894,590 100 4,170,139 100  



ITEnhancement
 From2015through2016,theCompanyhasadoptedapolicyaimedatimprovingitsserviceprovisionsystems

throughthesettingupofacustomerrelationshipmanagement(CRM)projectinordertounderstandourclientsbetter.

Originally,wehavemaintaineddatabasesofallcustomers’informationandrecords,butsuchdataiskeptinseparate

systemsacrosstheorganization. Wethereforestartedbyplacingclientinformationatthecentresoastoprovidethe

overviewaswellasin-depthinformationthatwouldenablethestaffconcernedtousethedataindeliveringwhatimpresses

ourcustomersmost.
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 ThefollowingkeyprojectshavebeenplannedforenhancingourCRMProject.

 1. DevelopmentofaContactCentre

 2. DevelopmentofaCRMsystemby:

  2.1 Usingtoolsanalyzingandlinkingdatatoprovideasingleviewofcustomers;

  2.2 Managingcustomerrelationshipsthroughmultiplecommunicationchannelssuchasphonecall,

  website,face-to-facemeetingandothers;

  2.3 Increasingefficiencyandeffectivenessofallprocessesconnectedwithcustomerrelationships.

 3. Strengtheningofthemotorclaimsfunctionbyupgradingsystemsandstreamliningprocessesthroughoutthe

  function,whichinclude:

  3.1 Receivingaccidentreportsandinspectingaccidents;

  3.2 Managingclaims;

  3.3 Procuringparts;

  3.4 Assessinglosses;

  3.5 Followinguponcases.

  Inaddition,theCompanyhasdevelopedanewITarchitecturethroughthedesignofservice-oriented

architecture(SOA*)ofprogram/systemdevelopmentwhichwillenable linkingofalldataacross the

organizationwhilereducingmaintenancecosts.Asaresult,newapplications/programscanbedeveloped

quicklyand,mostimportantly,theorganization’sITsystemisnottiedtoanyplatform.

 4. DevelopmentofaBranchAutoClearingsystemtoenabledirectdebitprocessingbythePremiumsCollection

 Unit/Departmentthroughupgradingoftheorganization’sITinfrastructuretoSOA.Thesystemwillprovidea

 numberofbenefitsasfollows:

 4.1 BusinessconnectivityWiththeSOAlinkinginternalITsystemstoexternaloneswhichmaybebased

 onvariedtechnologies,theCompanyisabletoconnectbusinessesondifferentplatformsandserve

 allcustomers,businesspartnersanditsownpersonnelefficiently.

 4.2 EasyITModificationsSincetheSOAenablestheexistingITsystemstobere-used,adjustmentsto

 businessprocessescanthenbemadequickly,thusallowingustocompetepromptlyinthemarket.

 4.3 Maintainancecostsavingandcost-effectiveinvestmentTheSOAenablestheorganizationtoemploy

 diversetechnologies.TheCompanycanthereforechoosethemostappropriateoneswithouthaving

 tobetiedtoanyparticulartechnology,therebyloweringITmaintenancecostsinthelongrun.

 4.4 GreatercongruencebetweenbusinessandITfunctionsTheITunit’sdesignofbusinessprocesses

 willbeclearlyandgraphicallyillustratedinaneasy-to-understandformat.Therefore,thebusiness

 unitswhichneedtounderstandsuchprocesseswillbeabletoworkmorecloselywiththeITunit

 duringthedesignstage.

 * SOAisasetofsoftwaredesignedtoofferflexibleusability.Itrunsduringthephasesofsystemsdevelopmentandintegration

 incomputing.AnysystemsdesignedontheSOAplatformwillbecomposedofanoperatingsetwhichfunctionsasaservice

 integrator,andcanbeappliedtoawiderangeofsystemsortoanysubsystemssetupforseparateunits/differentbusiness

 operations.
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ClaimsServiceEfficiencyDrive
 Infulfillingthecorporatepolicyofboostingretailmarketexpansion,theCompanycontinuedtokeepthefocuson

improvingthespeedandconvenienceofitsclaimsservices.Wemadeeffortstobetterservetheneedsofdifferentgroups

asfollows.

 Customers: 

 • Streamliningworkprocessestodeliverfasterservicetopolicyholders;

 • Increasingefficiencyinregionalprovisionofclaimsservices:allowingbranchofficestoprocesstheirownclaims

  inensuringsmooth-runningoperationandinmeetingthesatisfactionofcustomersintheregions;

 • Increasingthenumberofaccidentassessorstoensurepromptcustomerserviceandtoimprovecustomer

  satisfaction;

 • Engaginglocallosssurveyingfirmstocoverareasacrossthecountryinaccommodatingtheexpandedregional

  serviceoperations.

 Business partners: 

 • Puttingupqualityapprovedsignsforallgaragesunderthe “Deves-endorsedGarages”schemetostrengthen

  brandimageandrelationshipswithbusinesspartners;

 • Visitingallprovincialpartnergaragestoestablishgoodbusinessrelationships;

 • Visitingcontractpartssuppliers/vendorstodevelopgoodbusinessrelationships.

 Employees: 

 • Trainingstaffonmotorinsurancepoliciesandcoverageconditionsinorderforthemtohavethoroughproduct

understandingandbeabletoapplytheknowledgetotheirworkaswellasbuildingconfidenceofcustomers.



ProductDevelopment
 Onproductinnovation,theCompanydevelopedandlaunchedthefollowingnewinsuranceproductin2016.

  One Plus (1+) motor insurance 

  “OnePlus”isanewformofmotorinsurancepolicywherethecustomercanchoosetohavethecoverageput

onpausewhenthecarisnotinuseandsuchpauseperiodcanbeaccumulatedupto30days.Thepolicyholderwill

getadiscountonpremiumuponrenewalthefollowingyear.Thepolicyfurtherprovideshighercoveragelimits,i.e.from

Baht100,000toBaht500,000forpersonalaccidentcover;andfromBaht2.5milliontoBaht5.0millionforthird-party

liabilitycover.ItalsoofferstheaddedprotectionofRoadsideServicetohelpyoufeelreassuredthroughyourjourney.
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StructureofShareholders
Currently.theCompany’sregisteredcapitalisBaht500million,consistingof50millionordinarysharesattheparvalueof

Baht10each.



 NameofShareholders NumberofShares %ofShareholdings

1. TheCrownPropertyBureau 49,272,239 98.54

2. OtherShareholders 727,761 1.46

 Total Issued Share Capital 50,000,000 100.00  

BranchExpansionandImprovement
 TheCompanypursueditspolicyofsteadyexpansionintotheretailmarketthroughbranchrenovationandrelocation

aswellascreationofanewservicechannel,i.e.KrabiBranch.Alloftheseareaimedataccommodatingourextended

serviceprovisionintheprovinces.Asaresult,wenowhaveanationwideoperationin36locationsconsistingof24

provincialbranches,8sub-branchesand4DevesStationstodeliveraone-stopservicetoourclients-fromprocessing

insuranceapplicationsandpremiumspaymentstoprovidinghelpandinformationrelatingtoinsuranceclaimsandenquiries.

Therearealsoplanstoopenmorebranchesin2017soastoofferwiderservicecoverageacrossthecountry.

 Krabi BranchLocation:299/1Moo2,PhetchkasemRoad,TambonSaiThai,AmphoeMueang,Krabi81000

 Furthermore,tocreateamodernandimpressivecorporateimageandtoprovidegreaterconvenienceforour

customers,wehaverelocatedourPhuket,ChiangRaiandThungSongBranchesasfollows.

 Phuket Branch 

 Newlocation:9/105,9/106SakdidejRoad,TambonTaladNuea,AmphoeMueang,Phuket83000

 Chiang Rai Branch 

 Newlocation:1042/17SatanPayabanRoad,TambonRopWiang,AmphoeMueang,ChiangRai57000

 Thung Song Branch 

 Newlocation:182Moo2,TambonNongHong,AmphoeThungSong,NakhonSiThammarat80110



Advertising/Publicity
 Toincreaserecognitionofthe“Deves”imageandgainawidercustomerreach,theCompanyhasemployedadvertising

andpublicitymediumsviadifferentchannels likeradio, televisionandprintadvertisements-particularlythroughradio

commercialswhicheffectivelyreachourtargetaudienceandarebroadcastoverallpartsofthecountry. Wegenerally

publicizeourmotorinsuranceproductsandalsoadvertiseforinsuranceagents.Duringthepastyear,welaunchedsuchnew

productastheOnePlus(1+)motorpolicywhich,afterhavingbeenadvertisedontheradio,hasreceivedsubstantialfeedback.

Othermarketingactivitieswehaveengagedineveryyearincludeparticipationandexhibitingatlargepubliceventslikethe

MotorShow,theMotorExpo,theTravelThailandTraveltheWorldFair,etc.
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BoardofDirectors

MRSANSERNWONGCHA-UM
INDEPENDENT DIRECTOR 
CHAIRMAN OF THE NOMINATION AND REMUNERATION COMMITTEE 
Other Positions/ • Secretary - General of the National Economic and 
Working Experience  Social Development Board [1999 - 2002] 
 • Deputy Minister of Transport [2006 - 2008] 
 • Chairman and Independent Director 
  Bualuang Securities Public Company Limited 
 • Chairman and Independent Director  
  Somboon Advance Technology Public Company Limited  
 • Independent Director and Chairman of the Audit Committee  
  The Erawan Group Public Company Limited 
Education • Master of Business Administration, University of Bridgeport, USA 
 • Diploma, National Defence College, Class 37  
Training from Thai • Role of the Chairman Program 
Institute of Directors • Director Accreditation Program 
 • Financial Statements for Directors 

DRCHIRAYUISARANGKUNNAAYUTHAYA
CHAIRMAN 
Other Positions/ • Grand Chamberlain - Bureau of the Royal Household 
Working Experience • Director General - The Crown Property Bureau 
 • Chairman 
  The Siam Cement Public Company Limited 
 • Director  
  The Siam Commercial Bank Public Company Limited 
Education • Ph.D. [Economics], Australian National University, Australia 
Training from Thai • Role of the Chairman Program 
Institute of Directors 

MRMONTRIMONGKOLSWAT
DIRECTOR 
MEMBER OF THE NOMINATION AND REMUNERATION COMMITTEE 
Other Positions/ • Director [1999 - 2014] 
Working Experience  Banpu Public Company Limited 
Education • B.A. [Accounting and Commerce], Thammasat University 
 • Diploma, National Defence College  
Training from Thai • Role of the Chairman Program 
Institute of Directors 
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MRAVIRUTHWONGBUDDHAPITAK
DIRECTOR 
CHAIRMAN OF THE EXECUTIVE COMMITTEE 
Other Positions/ • Advisor - The Crown Property Bureau 
Working Experience • Director  
  Thai Plastic and Chemicals Public Company Limited 
 • Director 
  S&P Syndicate Public Company Limited 
 • Director [2006 - 2015] 
  Advance Info Service Public Company Limited 
Education • Master of Business Administration, New York University, USA 
Training from Thai • Director Certification Program  
Institute of Directors • Role of the Compensation Committee 

DRCHARNCHAIMUSIGNISARKORN
INDEPENDENT DIRECTOR 
MEMBER OF THE NOMINATION AND REMUNERATION COMMITTEE 
Other Positions/ • Vice Chairman and Chairman of the Executive Committee 
Working Experience  [2005 - 2009] 
  ACL Bank Public Company Limited 
Education • Ph.D. [Agricultural Economics], Kyoto University, Japan 
Training from Thai •  Director Certification Program 
Institute of Directors • Director Accreditation Program 

MRNABHENGBHASANGKRISHNAMRA
INDEPENDENT DIRECTOR 
Other Positions/ • Chairman of the Executive Board 
Working Experience  The Cambodian Commercial Bank Company Limited 
 • Vice Chairman 
  Siam Administrative Management and Security Guards Company Limited 
Education • Master of Engineering - Mechanical, University of Pennsylvania, USA 
 • Diploma, National Defence College 
Training from Thai • Director Certification Program 
Institute of Directors 
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MRVIRASAKTOKAKUNA
INDEPENDENT DIRECTOR 
MEMBER OF THE AUDIT COMMITTEE 
Other Positions/ • Head of Business Promotion Department [2003 - 2004] 
Working Experience  The Crown Property Bureau 
Education • Master of Business Administration, Long Island University, USA 
Training from Thai • Director Certification Program 
Institute of Directors 

MRSOMPOCHINTRANUKUL
INDEPENDENT DIRECTOR 
CHAIRMAN OF THE AUDIT COMMITTEE 
MEMBER OF THE NOMINATION AND REMUNERATION COMMITTEE 
Other Positions/ • Chairman, Subsrithai Public Company Limited 
Working Experience • Chairman 
  Siam Administrative Management and Security Guards Company Limited 
 • Chairman, Mudman Public Company Limited 
 • Chairman of the Audit Committee 
  HiFi Orient Thai Public Company Limited  
Education • B.A. [Accounting], Chulalongkorn University 
 • Diploma, National Defence College 
Training from Thai • Director Certification Program 
Institute of Directors • Audit Committee Program 
 • Director Accreditation Program 
 • Chartered Director Class 

MRSPHANSOPITLIKITTHAMMANIT
INDEPENDENT DIRECTOR 
MEMBER OF THE AUDIT COMMITTEE 
Other Positions/ • Accountant - The Support Foundation 
Working Experience  of Her Majesty Queen Sirikit of Thailand 
Education • B.A. [Accounting - 2nd Honoured], Chulalongkorn University 
Training from Thai • Director Certification Program 
Institute of Directors 
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INDEPENDENT DIRECTOR 
MEMBER OF THE AUDIT COMMITTEE 
Other Positions/ • Director, Member of the Remuneration Committee [1990 - 2012] 
Working Experience  Thai Plastic and Chemicals Public Company Limited 
 • Independent Director, Member of the Nomination and Remuneration 
  Committee and Member of the Audit Committee [2007 - 2012] 
  Thoresen Thai Agencies Public Company Limited 
Education • Bachelor of Science [Management Science], Colorado State University, 
  USA 
Training from Thai • Director Accreditation Program 
Institute of Directors 

MRCHATCHAICHINVETKITVANIT
PRESIDENT 
MEMBER OF THE EXECUTIVE COMMITTEE 
Other Positions/ • Executive Vice President : Marketing Division [2000 - 2004] 
Working Experience • Executive Vice President : Insurance Business 1 & 2 Division [2005 - 2008] 
 • Senior Executive Vice President : 
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  The Deves Insurance Public Company Limited 
 • Director  
  Road Accident Victims Protection Company Limited 
 • Member of the Executive Committee 
  Thai General Insurance Association 
 • Chairman of the Accident and Health Insurance Committee 
  Thai General Insurance Association 
Education • Master of Insurance - Georgia State University, USA 
 • Columbia University, Graduate School of Business 
  SCG Executive Development Program IV 
 • Advance Insurance Institute, Office of Insurance Commissioning [AII 1] 
 • Top Executive Program in Commerce and Trade [TEPCoT9] 
Training from Thai • Director Certification Program 
Institute of Directors 
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MSSUPAPORNTREESAEN
Secretary to the Board of Directors 

MRMANOTSINLAPARATANAPORN
Secretary to the Audit Committee 

MRSPAWINEETIPPETCH
Secretary to the Executive Committee 
Secretary to the Nomination and Remuneration Committee 
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MrPongsathornThananurakwong
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MrUtainSrisai

 Assistant Vice President : Customer Service Department 
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CLAIMS1DIVISION
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MrMaiyatatRittichai

 Assistant Vice President : Non-Motor Claims Department 

CLAIMS2DIVISION
MrAriyaJakranurak
Executive Vice President : Claims � Division 
MrPramoteSawangchaeng

 Vice President : Motor Claims Department 

MrSomchitRungruengchotsakul

 Assistant Vice President : Motor Claims Department 

MrAmornchartSiripattananuntakul

 Assistant Vice President : Motor Claims Department 

MrPaliponKerdswang

 Assistant Vice President : Motor Claims Department 

MrsRoongthipThongsook

 Assistant Vice President : Motor Claims Department 
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MrNoppadolJ.Jitcharoenchai

 Vice President : Technology Department 
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Executive Vice President : 
Compliance and Risk Management Division 

MrsNichapatPavaluksanawat

 Assistant Vice President : Compliance and Risk Management Division 

MrSiriphotOrbaiyokvijit

 Assistant Vice President : Compliance and Risk Management Department 

MrsSiripornChankaew

 Assistant Vice President : Legal Office 
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MrsChutatipSirimajan
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MrMontreeDeo-Isares
 Vice President : Energy Business Department 
MrSombatTanjaturon
 Vice President : Branch&Transportation Statutory Business Department 
MissKanyakornThiraprapa
 Assistant Vice President and Acting Regional Manager - Central and East Area 
 Branch&Transportation Statutory Business Department 
MrsPussadeeSangkhapat
 Assistant Vice President and Acting Regional Manager - North Area 
 Branch&Transportation Statutory Business Department 
MrSomchaiSuernak
 Regional Manager - Southern Area 
 Branch&Transportation Statutory Business Department 
MrAlongkornMilindhanuja
 Regional Manager - Northeast Area 
 Branch&Transportation Statutory Business Department 
MissSuthinunJulajerm
 Assistant Vice President : Corporate & Government Business Department 
MissChantatipaCramanon
 Assistant Vice President : Corporate & Government Business Department 
MrWuthichaiChanprathat
 Marketing Manager : Corporate & Government Business Department 
MissBoontharotHooncharoen
 Assistant Vice President : Energy Business Department 

INSURANCEBUSINESS2DIVISION
MissDuangratanaChinvanno
Executive Vice President : Insurance Business � Division 
MissDuangratanaChinvanno

 Acting Vice President : Financial Business Department 

MrNitiwatNitivirotkul

 Vice President : Agent & Retail Business Department 

MrPaitoonTraisathidworn

 Vice President : Broker Business Department 

MrTherdsakPungvichar

 Assistant Vice President : Financial Business Department 

MrsNatchawanAramdee

 Assistant Vice President : Agent & Retail Business Department 
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MrsSupatraDisayabutr
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MrsSupatraDisayabutr
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MrPhanomsakMongkholnimit

 Vice President : Non-Motor Underwriting Department 

MrsSirinuchNilparisut

 Vice President : Reinsurance Department 

MissBenjamasSantipreedathum

 Assistant Vice President : Motor Underwriting Department 

MissPayormRattanasakon

 Assistant Vice President : Motor Underwriting Department 

MissSoparwanTongyuak

 Assistant Vice President : Non-Motor Underwriting Department 

MissAimornThanyacharoen

 Assistant Vice President : Non-Motor Underwriting Department 

MissJarunyaPrapakasd
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FINANCEDIVISION
MrMongkolSanongsriyukol
Executive Vice President : Finance Division 

MrMongkolSanongsriyukol
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MissParinsayaNamkul
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 Assistant Vice President : Accounting & Finance Department 
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ReportoftheNominationand
RemunerationCommittee
 During2016,theNominationandRemunerationCommitteeheldsixmeetingsintotaltoconsidermatterswithinthe

scopeofitsresponsibilitiesandcoveringtherolesdelegatedtoitbytheBoard.Themainareasofworkconsideredand

presentedtothemeetingsoftheBoardandtothegeneralmeetingswhererelevantwereasfollows.

Nomination
1. ConsideringtheeligibilityofDirectorsretiringbyrotationin2016:AdheringtothePublicLimitedCompaniesAct

provisionsandtheguidelinesoftheMinistryofCommerce’sDepartmentofBusinessDevelopment,theCommittee

recommendedthattheBoardmeetingre-appointallfourDirectorsretiringbyrotation.Theproposalwasendorsed

bythemeetingoftheBoardandconsequentlyapprovedbythe2016AnnualGeneralMeeting.

  TheDirectorswhowereduetoretirebyrotationin2016andthenre-appointedtotheBoardwereaslistedbelow.

   1.MrMontriMongkolswat  2.MrAviruthWongbuddhapitak

   3.MrsPhansopitLikitthammanit  4.MrSansernWongcha-Um

2. Reviewing the tenureofBoardcommittees:Subsequent to the2016generalmeeting, theNominationand

RemunerationCommittee reviewed,according to theestablishedpolicyandguidelines, thestructureand

compositionofallthreecommitteesoftheBoard,i.e.theExecutiveCommittee,theAuditCommittee,andthe

NominationandRemunerationCommitteebeforerecommendingtotheBoardmeetingthattheexistingstructureof

allthreecommitteesshouldbemaintained.TherecommendationwasdulyendorsedbythemeetingoftheBoard.

Remuneration
 TheNominationandRemunerationCommitteeproposedthatannual feeson2015results-asperthebasis

approvedbyshareholders’meeting-amountingtoBaht4.0millionbepaidtotheBoardofDirectors.TheCommitteealso

recommendedthatthemonthlystipendfortheChairmanoftheBoardberaisedbyBaht7,500permonthandthemonthly

andper-meetingstipendsforallothermembersoftheBoardandforthechairsandmembersofBoardcommitteesbe

increasedbyBaht5,000permonthorpermeetingattended.Theproposalsweredulyapprovedbythe2016Annual

GeneralMeetingon21April2016.

CorporateSocialResponsibility(CSR)
 Sinceitsestablishmentin1947,theCompanyhasbeencommittedtooperatingwithhonestywithinlegaland

governanceframework,andtostrictlyfulfillingallofitspledgesandobligations.Wehopeourbusinesscanplayarolein

drivingtheeconomywhichiscentraltothecountry’sgrowthandstability.

 Thus,theBoard-entrustedCSRrole-involvingresponsibilityforsettingpoliciesandactionplans,allocatingthe

Board’sagreedannualbudgetaswellasmonitoringandreportingoutcomes-isequallyimportanttotheNominationand

RemunerationCommitteeasotherareasofworkoriginallydelegatedtoit.ThisisbecauseourDirectors,executivesand

staffalikerecognizethat,asanenterprise,theCompanyhasadutytowardsitsclientsandeverygroupofstakeholders.In

addition,asanon-lifeinsurancecompanyoftheCrownPropertyBureauandasabusinessorganizationwhichisapartof

Thaisociety,TheDevesInsurancePublicCompanyLimitedhasthereforealwaysbeencommittedtoremainingagood

memberofsocietyandthenation.
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CorporateSocialResponsibility(CSR)
 Deves Insurance’s CSR policyseekstodeliversustainableandbalanceddevelopment.Itemphasizesnotonlythe

developmentofpeople tobequality,efficient,principled,disciplinedandknowledgeable individuals,butalso the

improvementof theenvironment toensurebetter livingconditions foralldwellers.Suchdevelopmentapproachwill

ultimatelyleadtostrongandsustainableself-relianceofcommunitiesandsociety.OurCSRapproachesarecategorized

intofivecoreareas:socialandcommunityenrichment-“Clean,SafeCommunitiesAreDeves’Delights”;childrenandyouth

development- “SmilesforUs”;education- “DevesSolicitude”;volunteeringspirit- “LetUsbetheGiver”;andmoral

promotion-“MoralSchoolsunderBangkokMetropolitanAdministration”.

Alwayscaringanddevoted
Social and community enrichment - “Clean, Safe Communities Are Deves’ Delights” Project 
Hygieneandsafetyarefundamentaltothelifeofpeopleinsociety.DevesInsurancethereforeinitiatedthe“Clean,Safe

CommunitiesareDeves’Delights”Projectasoneofourmainlong-termCSRprogrammes.Theproject,whichworksto

assistPhraNakhonDistrictauthoritiesandcommunitiesinpromotingsafetyandhygiene,encompassesthefollowing

sub-projectsandactivities.

• Phra Nakhon District’s Safety, Hygiene and Sustainable Development Promotion Project 

  Overthecourseof2016,DevesInsurancesupportedPhraNakhonDistrictOfficeaswellasdistrictagencies

andcommunitiesintheareasofsafetyandhygiene.Wefurnishedsuppliesanditemsnecessaryfortheworkof

officialsandcommunityactivitiessuchasmarquees,computers,andprotectiveclothingforthesafetyofmunicipal

staff/workersonoutdoorduties.First-aidkitsandequipmentwerealsoprovidedtosupportbasichealthcareservices

forthecommunities.The“WithUnityComesAchievement”activities,whichhavebeenrunsince2011,continued

tobeorganizedduringtheyeartoofferskillstrainingtocommunitymembersandtopromotetheirlivelihoods.

Supportfortheprovisionofmarqueesandsafetygearto

PhraNakhonDistrictOffice

A“WithUnityComesAchievement”

roadshowatthe2016RedCrossFair

  ThroughourcontinuedsocialresponsibilityworkwithPhraNakhoncommunities,wehavediscoveredthe

issueofgrowingnumberofelderlypeople-eitherthosestillabletoleadanormallife,thosepreferringtobeat

homeorthoseconfinedtobed.Thus,oursocialresponsibilityprogrammingfrom2014onwardshaveincluded

activitiesdesignedtoimprovetheelderly’squalityof life incollaborationwithPhraNakhonDistrictOfficeand

municipalpublichealthcentres.
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  In2016, theCompanyprovidedsupport for theplanningand implementationofa “BaanPhanthom

Long-termElderlyCarePilotProject”.Thegoaloftheprojectistomotivatethosestay-at-homeseniorstogooutto

communityevents/activities,toshareandexchangewelfare,socialandenvironmentalissuesorhealthproblems,

andtobeinformedofrelevantfactsabouttheElderlyPersonAct.Theintentionistostimulatetheelderly’sroleand

involvementincommunitydevelopment,toadvisethemonsuitableexerciseswhileencouragingthemtojoinhands

withyouthvolunteersintheircommunitiessothatthereisaforumformutualsupport,sharing,caringandconcern

betweenbothgroups.Anexampleofsucheffortswastheorganizationof“DevesInsurance’sBridgingGenGapon

BuddhaMetta’sPath”triptoWatThipsukontharaminKanchanaburiProvince.Theactivityhassuccessfullyledto

closerbondsandbetterunderstandingdevelopedbetweenbothgenerations.Theyounghavebecomemore

confidenttoapproachandcarefortheelders,whilethelatterhaslearnedtounderstandtheyouth’snature,their

needstoberecognizedandtheirdesiretobeapartinimprovingthecommunitiesandinhelpingtheweaker.

“DevesInsurance’sBridgingGenGaponBuddhaMetta’sPath”excursiontoPhraBuddhaMettaPrachathai

BuddhistPark,WatThipsukontharam,KanchanaburiProvince.

• “Unity for Water Reclamation” water improvement project 

  Intendedtoreducedirectwastewaterdischarge

intopubliccanals,theprojectinvolvestheinstallation,in

stages,ofgreasetrapsforhousesandshops/stallsfrom

theareasalongtheBanglampooCanal,WatSungwej

andWatParinayoktothoseinFuengthong-WisootAlley

CommunityandNanglerngMarketontheCrownProperty

Bureau’sland.Besidesactivelyengagingintheabove

implementationsince2011,DevesInsurancehasbeen

involved inmonitoringandbuildingon theproject’s

outcomesbyjoiningPhraNakhonDistrict’sEnvironment

andSanitationSectionofficialstosurveyactualuseand

Environment -Addressingbasicsocialissues,withcommunityhygieneandenvironmentinparticular,requirescooperation

fromallconcernedaswellasintenseandsustainedaction.DevesInsurancehasalwaysbeenawareoftheneedtoprotect

theenvironment,especiallyoverPhraNakhonDistrict-anold-townheritageareawithculturalandhistoricalattractions-and

has therefore joinedother leadingbodies tosupport theworkof localauthorities.TheCompanyhasalsosought

collaborationfromprivateorganizations,foundations,schoolsandcommunityrepresentativesinworkingtogethertoprotect

andimprovetheDistrict’senvironmentandtocreatepleasantlivingconditions.
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getfeedbackonsatisfactionandproblemsaswellasencouragingtheadoptionofsuchwastewatertreatmentpracticein

othertargetareas.

• “From Waste to Worth” garbage management project 

  DevesInsurancehascontinuallypromotedwastemanagementsolutionsatcommunity level.Wehave

participatedinacampaigntopersuadecommunitymembersandyouthstocollectwastesfortheproductionof

bioextracttobeusedfordomesticandpubliccleaning.WehavefurtherteamedupwithPhraNakhonDistrictOffice

aswellasschoolsandyoungstersinPhraNakhoncommunitiestoundertakethe“7amLitterPickBrightensupPhra

Nakhon”project.Theexercisewasdesignedtoencouragechildrentohelpkeepschools,templesandpublicspaces

cleanwhilelearningtocollectandsortlittersothattogethertheycoulddevelopasenseofawareness,responsibility

anddisciplineofmaintainingcleanliness.





















 

  Apart fromsupportingchildren’scommunity-basedactivitiesand learning,DevesInsurancehastakenthe

representativesandyouthgroupsfromPhraNakhoncommunitiesonanoutingtoexplorenature,floraandfaunain

mangroveforests.Theobjectiveistoinstil,amongtheyouths,anawarenessoftheneedtotreasuretheirsurrounding

natureandtheresponsibilityforprotectingandimprovingtheenvironmentaswellaspreservingthenaturalecosystems.



















 

Alwaysconcernedandthoughtful

Children and youth - “Smiles for Us” Project -DevesInsuranceisdeterminedtobringsmilesandlaughtertochildrenand

hopesthemirthandhappinesswillremainforeveramongtheyoungsters.During2016,wecontinuedtorunthechildren

andyouth-orientedactivitiesimplementedearliertomaintainlong-termsuccesses,whilealsoexpandingthescopeofthe

developmenttoensureoureffortsovertheyearsleadtogenuineandsustainablebenefit.

A day out on amangrove nature trail at

PranburiEstuaryForestDevelopmentProject,

PrachuapKhiriKhanProvince intended to

cultivate,amongyoungsters,anawarenessof

theneedtotreasuretheirsurroundingnature,to

protectand improvetheenvironmentandto

conservethenaturalecosystems.



ANNUAL REPORT �016 

�6























SpecialNeedsDevelopment
 DevesInsuranceattachesimportancetohumancapitaldevelopmentwhichrequiresongoingandunrelentingefforts,

particularlyamongchildrenwithspecialneeds.ThisisreflectedinoursupporttoWatMahathadSchoolforthetherapy,

rehabilitationanddevelopmentofpupilsinthespecialeducationprogramme.

 Launchedin2010,theaboveprojectemployedaquaandequestriantherapeuticexercisesinitsearlystages,and

sincethentheimplementationmethodshavebeenenhancedandexpandedconstantlyasappropriate. Theproject’s

objectiveistocreateasmanyopportunitiesaspossibleforthesespecialneedschildrentodevelopandpreparethemselves

soastobeself-dependentandbeabletolivewithothersinsociety.

 Inaddition,wehaveorganizedtraining forparentson “CareandPromotionofEmotionalandBehavioural

Development”conductedbyspecialistpediatriciansfromMahidolUniversity.TheCompanyhasalsosupportedthesetting

upofboothsatfairs/exhibitionsforsellinghandicraftsmadebyspecialneedsmembersoftheThaiAutismFoundation.By

promotingtheproductsoftheirlivelihoodtraining,wehopetohaveapartinassistingtheweakanddisadvantagedin

societytobecomeself-sustaining.

DevesInsuranceprovidedpupilsofBangkok

MetropolitanAdministration schoolswith

raincoatsandsoapbars,thelatterofwhich

beinganeco-friendlyproductmadebyPhra

NakhonDistrictcommunitiesandyouthgroups.

Thegiftwasaimedatencouragingchildren

tobeconsciousofhygieneandcleanliness

andwaspartofthe “Deves’CareforYouth”

project.

AquaTherapyinits6thYear

EquestrianTherapyinits7thYear
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 SincethestartofthisWatMahathadSchoolspecialneedsdevelopmentprojectin2010,atotalofthirtypupilshave

participatedintheprogrammetodate.Ofthese,fourhavebeenabletomovetoregularschoolsandanotherfourto

inclusiveschools,whileninehavejoinedtheschool’sregularclassesandtwohavesincegraduatedandworkedcloseto

home.SixcurrentlyattendWatMahathad’sspecialeducationclassesandfivecontinuetheirdevelopmentalprocessat

homeandinhospital/medicalcentres.ThreemembershavebeenenrolledintheThaiAutismFoundation’ssix-month

vocationaltrainingprogrammestartingApril2017.

 AvisittoDusitZootostudyanimalsandnatureprovidedanextracurricularlearningopportunityforthepupils

inspecialandinclusiveclassesofWatMahathadSchool.

Booths,setupatfairsandevents,sellingcraftsmadebyspecialneedsmembersoftheThaiAutismFoundation

AneducationaltourofPTT’sForestintheCity-

anactivitytostimulatethedevelopmentofpupils

with special needswhile strengthening their

learningandpromotingtheirlifelongself-reliance.
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Alwaysbringinghappinessandwellbeing

“Volunteer-Minded Youth” -Trueandsustainabledevelopmentisaprocessthatmustcomefromwithin.Oursteady

collaborationonsocialdevelopmentendeavourswithagencies,organizationsandcommunitiesinPhraNakhonDistrict

since2011hasallowedustogainadeeperunderstandingofthecommunities’livingconditionsandwayoflife.Deves

Insurancehasthereforeinitiateda “Volunteer-Minded Youth”developmentprojectbyempoweringyouthleadersinthe

targetareastobecomechampionsofchangethroughcultivationofselflessnessandpublic-spiritedness.Theaimistobring

aboutdeep-rootedchangeordevelopmentinthecommunitiesthatmeettheircontextualneeds.Communityleadersand

DevesInsurance-asalocalprivateorganization-haveplayedapartinguidingandadvisingontheimplementationofthe

projectaswellasprovidingknowledgeinputandothersupportasnecessaryandappropriate.

 Currently,the “Volunteer-MindedYouth”projectismadeupofthe “BusyBeeYouthGroup”ofBaanPhanthom

Communityandthe “AntPowerYouthGroup”ofFuengthong-WisootAlleyCommunity.Thegroupshaveplayedan

effectiveroleinsupportingtheeffortsoftheirrespectivecommunities.Theseinclude:the “VolunteerBees”initiativeof

deliveringbasichealthservicestotheelderly;the “Reading-GuideBees”initiativeofteachingsmallerchildreninthe

communitytoreadandrevise,tellingthemstoriesandrunningactivitiessuitablefortheirdevelopment;andthe“Voluntary

AntPower”initiativeofkeepingcanalsideareascleanandcollectinglitterinthecanals.

 Alltheseendeavourshaveallowedthechildrennotonlytospendtheirfreetimeconstructivelytotheirownandthe

commongood,butalsotolearntoplan,solveproblems,workasateam,andlearntobemoredisciplined,responsiblefor

themselvesandempathetictowardsothers.Andmostimportantly,theyhavelearnedtofosteravolunteeringspiritwhich

willdevelopthemintoqualitymembersofsocietyandrolemodelsforthenextgenerationsofyouths.

“DoingGoodasTributetoFather”voluntaryservicesbytheBusyBeeYouthandtheAntPowerYouthgroupsat
SanamLuanggrounds

TheBoardofDirectorsofDevesInsurance

PCLpresentedlivingnecessitiesforsouthern

bordermilitarypersonnelaspartofthe“Deves’

Thoughts toOurSouthernBorderGuards”

projectinitssecondyear.

“Let Us be the Giver” referstothevolunteeringspiritprogrammeofDevespeoplewhogiveuptimeandenergytodo

philanthropicdeedsoutofaltruism.Wehopetheresultsofourgooddeedswouldmakepossibleabenevolent,harmonious

andunselfishsocietythatvaluesthevirtueofgiving.
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Ourvolunteerspartookinthe“Insurers’

GiftofRice”project, launchedbythe

ThaiGeneralInsuranceAssociation,by

buyingandorderingricedirectfromthe

farmers.

Ourstaffvolunteers tookpart in the

“BigCleaningDay”tocollectlitterand

clean up Ratchadamnoen Klang

Avenueand theareaaroundSanam

Luang.

Blood donationsSince2007to2016,

Deves Insurance personnel have

continuouslymadeblooddonations

to theThaiRedCrossSocietyona

quarterlybasis,havinggivenuntilnow

740,000ccofbloodaltogether.Our

peoplehavealsosignedupaspotential

donorsofstemcells.

 Allthesedevelopmentprocesses,implementedtotheBoard’sCSRpolicyandoverseenbytheNominationand

RemunerationCommittee,havedirectlyproduced thedesired results, i.e. improvement inenvironmentalquality,

improvementincommunitymembers’qualityoflife,educationpromotion,andyouthdevelopment-particularlyamongthe

special-needsgroup.Suchdirectoutcomescouldpavethewayforpowerfulself-dependenceandsustainablesocial

development.Indirectly,theaboveprocesseshavealsohelpedrefinethemindsofthoseinvolvedintheCSReffortssothat

theyhavebecomeself-sacrificing,patientandpublic-spirited.
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MoralSchoolsunderBangkokMetropolitanAdministrationProject-Year2
 In2016,theMoralSchoolsProjectwasdrivenforwardthroughitssecondyearunderthreestrategies,i.e.

administrator-teacherdevelopmentstrategy,pupildevelopmentstrategy,andschooldevelopmentstrategy.The

aimsofthedevelopmentwereoftwolevels.Atindividuallevel,thestrategiesaimedtoinvolveadministrators,

teachers,educationpersonnel,pupils,parentsandcommunitiesatalllevelsindrivingmoralschoolsacrossthe

board.Atorganizationallevel,thestrategiessoughttoenableeducationalinstitutionstocreateaknowledgebase

withinthemoralschooldevelopmentprocessandtoserveassourcesoflearning.Theindicatorsestablishedwere:

thatmoralschoolsweredevelopedanddrivenforwardacrosstheboard;andthatbehaviouralchangewasachieved

atalllevels(administrators,teachers,educationpersonnel,pupils,parentsandcommunities)andinalleducational

institutions.Amoralschooldrivemodeldiscoveredduringthefirstyear,called“MainMoralModel”,wasusedasthe

approachtoinformingandengagingadministrators,teachers,pupils,parentsandschool-communitycommittees.

Together,theysetthethreegoalsof:(1)schoolmoralidentitydevelopment;(2)pupilbehaviourdevelopment;and

(3)parentparticipationdevelopment.

OutcomesofMoralSchoolDrive-Year2
Administrator-teacher development strategy 
 Inorganizingyear-2administrators’workshops,theProjectWorkingGroupembracedandadoptedHis

MajestyKingBhumibolAdulyadej’sidealsofeducation,bestowedin2012,asdevelopmentguidelinesasfollows:

 1st Royal Ideal : “Teachersmusttraintheirstudentstobehelpful:forexample,fastlearnersshouldhelp

explainlessonstofriendswholagbehind.Theyshouldneverteachkidstothinkonlyaboutcompetingwithfriends,

orsothatthesmartonescouldtakegoodplace,say1stplaceinclass.Kidsshouldbetaughttocompetewith

themselvesinstead.”

 2nd Royal Ideal : “Teachersneednothavemuchtechnologicalknowledge.Theymust,however,inculcate

virtuesintheiryoungpupilsandtrainthemtobegoodcitizens.Andthesameshouldgoforolderchildren.”

 3rd Royal Ideal : “Wemusttrainstudentstoworkmoreasagrouporateam,sothattheycanlearntobe

united,tohelpandtakecareofeachother,andtosharetheirknowledgeandexperience.”

 4th Royal Ideal : “Setanexampleofwell-doertothepupils.Studentslovetheirteachers.Teacherslove

theirstudents.”

 Asaresultofthedrive,threelevelsof learningframeworkwereoutlinedbyschooladministratorsand

teachingstaff:

 Content level:Learntheelementsofamoralschool;learneachmainmoralmodelindeterminingthemoral

goals;learntoidentifypositivebehaviourindicators;learntoundertakevirtuepromotionactivities;learnreligious

morals;learnHisMajestyKingRamaIX’sintentionsforThaieducation;andlearntheworkprinciplesofHisMajesty

KingRamaIX.

 Process level:Useactivityasthestartingpointfortrainingandformoralpromotioninitiatives,withaview

tofosteringparticipationandprocessownership.

 Tool level:Referstosuchtoolsasthemoralproject,thevirtuesnotebook,themoralgoalself-review

checklist,andthepositivebehaviourindicators.

 Alsoachievedunderthisstrategyweretheintegrationofworkingmethods,andincreasedparticipationand

sharedownershipasshown,forinstance,inthedevelopmentofadministratorsandteachers.Consequently,the

processofdevelopingthespiritofteachingandsettinganexampletopupilshasallowedtheteacherstofindoutthe

appropriatewaystodeveloptheirstudentsandcounselthemonvirtuepromotionactivities.
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Pupil development strategy 
 Thepupildevelopmentstrategyhasadopted the

royalguidanceofHisMajestyKingBhumibolAdulyadej,

giventobepublishedinthe1987Children’sDayBook:

 “Childrennotonlyhave to learnknowledge,but

shouldalso learn toworkanddogooddeeds.This is

becauseworkwillmakeonecapable,diligent,patientand

independent,whilegooddeedswillmakeonehappy,

progressingandkeeponefromdecline.” 

 Thelifeskillsdevelopmentdriveenabledthepupils

tojoininplanningandputtingideasintoaction.Thishasled

toadual-facetedvirtuepromotionactivity,i.e.doinggood

together-beingthebesttogether”.Thepupilshavebeen

trainedtoworkingroups,thusallowingthemtodevelop

Asthesayinggoes:

“Agoodexampleis
worthierthanteachings”

Indevelopingamoralschool,administrators,
teachersandeducationpersonnelneed to
conductthemselvesinsuchawayastoseta
goodexampletothepupilswhilealsobeing
availabletoadviseandhelpthemwhenneeded.

“Teachinglittlebro/sis”Project

unity,helpfulness,generosityandwillingnesstoshareandexchangeknowledgeandexperiencewitheachother.

 Afteraccomplishingvirtuepromotionactivities,thechildrenwouldrecordtheirgooddeedsandbehaviours

eachweekintheirownvirtuesnotebook.Thenotebookwouldserveasthetiesthatstrengthenthebondsand

relationshipsbetweenparents,pupilsandschools.Itisalsodesignedtofindoutthepupils’interestsandtoimprove

theirlifeskillsthroughtheirownvirtuousactivities.

VirtuesNotebook“KnowledgewithMorals”
Chapter, primary grades 1-4 

VirtuesNotebook“LittleMillionaire”
Chapter, primary grades 4-6 
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School development strategy 
 Asanoutcomeofthedrive,parentsandschool-communitycommitteehavebeenwell informedofthe
across-the-boardprocessofmoralschooldrive.Parentshaveunderstoodtheimportanceofschooldevelopment
andbeeninterestedinbeingapartoftheprocess.Theyhavethereforehelpedintheplanningandcarryingoutof
dual-facetedvirtuepromotionactivities:thoseactivitiescontributingtoschooldevelopment;andthosecontributing
topupilbehaviourdevelopment.Thiscanbeseeninthefollowingexamplesofparents’feedbackonthepupils
followingtheimplementationoftheMoralSchoolProject.















Positiveimpactofmoralschooldrive
 Theuseofthemoralschooldrivemodeldiscoveredintheproject’sfirstyearastheapproachtopupils’
long-termbehavioralchangehasenabledthechildrentodeveloppositive,distinctlychangedbehaviours.These
areinlinewiththeconditionsofthesufficiencyeconomyprinciples,i.e.knowledgeconditionsandmoralconditions,
asshowninthefollowingexamples.

“(He’s)beenmoregentlemanly.Alwaysasksifhe
couldhelpoutwithanything.Beenmorepolite
thanbefore.Knowswhentohelptheelders,and
hasbeenquitepatient.”

ParentofNongWachirawitSohsawaeng
primarygrade4,RajabopitSchool

“(He’s)beenbetterorganizedandobedient.Pays
attentiontohomework.Getsupearly.Knowshis
duties,andkeentogotoschool.”


ParentofNongPrachChumrod,

primarygrade2,WatRajanaddaSchool

The “MoralHeart”Projectoriginatedfromvisit to
pupils’homes.Whenhavingthechancetovisittheir
schoolmates’families,thechildrenfoundthatsome
ofthemlivedindifficultconditionsduetofinancial
disparities.Thepupilsthenlearnedthatsavingdid
notonlymeantosaveforoneself,butitshouldalso
aimtohelpsociety.Theyhavethereforeallottedtheir
savingsforsocietybysparingonebahtadayuntil
littleby little thesecoinsaddeduptothousands.
Theythenusedthemoneytobuynecessitiesand
bringthemtothefamiliesinneed.Themoneyalso
includedcontributionsfromtheirteachers.

The “Food Sufficiency”Projecthasreducedthe
largeamountoffoodwasteeachday.Aleftover
weighingchallengewasheldeverydaytosee
whichclasshad the least leavingsbyweight.
Today,therearenomoreleftovers.Theweighing
challengeshasallowed thepupils topractise
sums,thuspromotingtheirarithmeticallearning.
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Amoralproject topromote readingskillshasbeen
initiatedintheformofteachingbyolderbrother/sister.
Thosepupilswhoreadproperlywouldgiveuptheirfree
timetoteachtheyoungerchildrenwhoareunableto
readorcannotreadwell.Theprojecthasbeenrununder
differenttitles,e.g. “ArnPlianLoke”(Readingchanges
theworld), “ArnDaaiWaiCheewit”(Readingsavesour
life), “ArnHaiLokeFung”(Readtotheworld), “Paa
NongRianDee”(Make littlebro/sisgoodatschool),
“RakNongSornArn”(Weteach ‘causewecare), “Arn
PlianPradesh”(Readingchangesthecountry),etc.

 Theabovemoraldevelopmenteffortshave improvedthepupils’ learning.Uponcomparingtheoverall
achievementtestresultsforacademicyear2014-2015,itwasfoundthattheaverageachievementresultswentup
amongtheschoolsparticipatingintheproject.Eachschoolhasachievedasatisfactorylevelofacademicresults
whencomparedwiththeBMAschools’meanandthenationalmean.Theoutcomehaspartlybeenattributedtothe
‘doinggoodtogether-beingthebesttogether’virtuepromotionactivityandtheplanning-doingbykidsproject.Such
moraldevelopmentexerciseshavehelpedbroadenthechildren’slifeskillsandallowedthemtolearntoworkanddo
gooddeeds.
 TheBMAMoralSchoolsProjectinitssecondyearhasreceivedagreatdealofinterestfromtheBMAsenior
executiveswhohavegiventheirclosesupportandencouragementtothedriveprocess.Theyalsojoined,withPhra
NakhonDistrictexecutivesaswellasadministratorsandteachersofallschools,inthemeetingon“Direction of 
BMA Moral Schools Project Implementation, Year 2”heldatthedistrictoffice.Moreover,theCityAdministration
hashadtheknowledgeofallmoralschoolmodelsdisseminatedandinstitutedasthepolicyforatotalof438BMA
schoolstobedevelopedintomoralschools.Inthisregard,eachofthe11moralschoolsinPhraNakhonDistricthas
beendesignatedasaPhraNakhonMoralSchoolLearningCentre(Model),andassignedtoputupanexhibition
publicizingtheknowledgeonmoralschooldrive.Anannouncementonthedesignationofthe11schoolsasPhra 
Nakhon Moral School Learning Centre wasmadebythePhraNakhonDistrictOfficeon1September2016.
 Furthermore,inpreparingforthemoralschoolsprojectexpansiontocoverthe438schoolsidentifiedby
theBMApolicyandinrecognitionofthesignificanceofsuchprojectadvancement,theChairmanoftheNomination
andRemunerationCommittee,togetherwithmembersoftheCommittee,hasintroducedapolicytodevelopleader
trainersfortheproject.Amoral school drive leader trainer coursehassincebeendesignedandamoralschool
driveleadertrainerworkshophasbeenheld.Theobjectivesaretodevelopthetrainerswhowouldtrainthepersons
leadingthemoralschooldrive,andtodeveloptheknowledgeofthemoralschooldriveleadertrainingprocess.
ThetrainingprogrammesareaimedatpreparingadministratorsandteachersoftheBMAschoolsfortheirefficient
roleasmoralschooldriverleadertrainers.

TheProjectdrive leade trainers,1stbatchare
givingasessiononmoralschooldrivepocesstoa
visitinggroupfromKingpetchSchool,Ratchathewi
DistrictOffice.
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 Atpresent,theleadertrainerswhohavecompletedthistrainingprogrammeareservingasvolunteertrainers
fortheFoundationofVirtuousYouthincommunicatingthemoralschooldriveknowledge.Theyalsoactastrainers
foranygrouponstudyvisittotheirownschool.Todate,all11learningcentreshavewelcomedalargenumberof
interestedgroups,asdetailedbelow.






Summary
 Inconclusion,theadoptionofHisMajestyKingBhumibolAdulyadej’sidealsofeducationasguidelinesfor
drivingtheBMAMoralSchoolsProject-Year2hasresultedinthelessonslearnedduringtheyearbeingdirectedat
theidentificationofa “modelfordrivingpupil’ssustainablemoralidentitydevelopmentprocess”foreachschool.
Theknowledgegainedfromimplementingthefollowingthreegoalshasbeenusedasthebasisforcollaborative
learningoflessons:(1)schoolmoralidentitydevelopmentprocess;(2)pupilbehaviourdevelopmentprocess;and
(3)parentparticipationdevelopmentprocess.
 ItcanbeseenfromalloftheabovethattheMoralSchoolsDevelopmentProcess-Year2hasfulfilledthe
developmentaimatbothlevels:theaimatindividuallevelwhichseekstoinvolveadministrators,teachers,education
personnel,pupils,parentsandcommunitiesatalllevelsindrivingmoralschoolsacrosstheboard;andtheaimat
organizationallevelwhichseekstoenableeducationalinstitutionstocreateaknowledgebasewithinthemoral
schooldevelopmentprocessandtoserveaslearningsources.Ithassuccessfullymettheestablishedindicators:
thatmoralschoolshavebeendevelopedanddrivenforwardacrosstheboard;andthatbehaviouralchange,
especiallyintermsofparticipationandownership,hasbeenachievedatalllevels-eitheradministrators,teachers,
educationpersonnel,pupils,parentsorcommunities-andinalleducationalinstitutions.











Outcome communication and enhancement -TheimplementationofallourCSRprogrammesandtheBMAMoral
SchoolsProjectdescribedabovehas,aspartoftheprocess,beencommunicatedthroughvariouschannels,thereby
enhancingthesuccessofourworkandthepathtowardssuchsuccess.Inaddition,wehavebeencontactedby
stateagencies,organizations,privatecompaniesandschools interested inobservingourprocesses for
implementingtheCSRandmoralschoolprojects,withaviewtobuildingonthesuccessfuloutcomes.Wehopethe
successdevelopedfromourachievementswillbeofbenefittoanygroupsotherthanthoseinthePhraNakhon
area,andthuscontributetopromotingourorganization’simage.
 And,underthepromiseof“Deves Insurance - pride in protection”,wewillremaincommittedtooperating
withintegrityandresponsibilitytoallstakeholdersandtoensuringourCSRapproachcontinuestosustainably
benefitoursocietyingeneral.

MrSansernWongcha-Um,Nominationand
RemunerationCommitteeChairman,along
with Committeemembers, conducted a
ceremony topresentPhraNakhonMoral
SchoolLearningCentresignstoPhraNakhon
Districtexecutivesandadministratorsofall11
schools,atthemainauditoriumon3rd floor
ofDevesInsuranceBuilding2on27February
2017.

 Visiting agency  Number 

SchoolsundertheBangkokMetropolitanAdministration 12districts,28schools

Schoolsunderlocaladministrationorganizations 2schools

Otheragencies 3agencies
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CorporateGovernancePrinciples
The Deves Insurance Public Company Limited �016 

RightsofShareholders
 TheCompanyrecognizestheshareholders’ownershipandrightswhichareexercisedthroughtheappointed

BoardofDirectors.Ithasthereforebeencommittedtorespectingandprotectingthebasicrightsofallshareholdersin

accordancewithapplicablelawsandregulations.InallactionstakenbytheBoard,theDirectorshavealwaysgivenprimary

considerationtotherightsandinterestsoftheshareholdersandhavesetdownthefollowingguidelinesforpromotingthe

rightsandequalityofallshareholders.

 AccesstoInformation
 TheCompanyensuresthatcompleteinformationisaccessibletoallshareholdersinatimelyandequitablemanner.

Allformsofcommunicationswithshareholderscomply,ineveryrespect,withregulatoryrequirements.Newsandinformation

ofwhichshareholdersshouldbe informedarepostedontheCompany’swebsite [www.deves.co.th].These include

resolutionsofBoardmeetings,annualreports,noticesofgeneralmeetingsandformsofproxy.Supplementaryinformationis

madeavailablepriortothedispatchofmeetingnoticetoprovideallshareholderswithsufficientdetailsforperusalinadvance

ofthemeeting.Minutesofgeneralmeetingsarealsopublishedonthewebsitewithinfourteendaysofeachmeeting.

 Additionally, informationabouttheCompany’sbusinessandcommunity-benefitingactivities isprovidedunder

‘CorporateNews’onourwebsiteandFacebookpagewhichisregularlyupdatedbytheresponsibleunit.

 ConveningofShareholders’Meeting
 Foreverygeneralmeetingconvened,theCompanywouldsendtoallshareholdersawrittennoticetogetherwith

supportingdocumentsandformsofproxystipulatedbytheMinistryofCommerce.Thedocumentsprovidecomplete

informationrelevanttothemeetingaswellasfactsandrationaleandtheBoard’sopinionforeachitemontheorderof

businesstoenabletheshareholderstomakeinformeddecisionwhenvotingontherespectiveresolutions.Thenoticeis

sentoutinadvancewithinthestatutoryperiodandisalsopublishedinthenewspapersforthreeconsecutivedaysatleast

threedayspriortothedateofthemeeting.

 Shareholders’Meeting
 TheBoardofDirectorsplacesgreatsignificanceontheCompany’sgeneralmeetingsofshareholders.Allmembers

oftheBoard,especiallytheChairman,attendeverygeneralmeetingtoreceivethestatementsoftheExecutiveBoardand

theManagementandtorespondtoshareholders’questions,exceptwheretheexigenciesofcommitmentpreventtheir

participation.TheattendanceofDirectorsisrecordedaspartoftheminutesofthemeeting.TheCompany’sauditorsand

legaladvisersalsotakepartinthesemeetingstoansweranyqueriesrelevanttoandwithintheirresponsibilities.

 Duringthemeeting,shareholdersareofferedtheopportunitytocommentandraisequestionswithoutanytime

restriction.Allqueries,observationsandsuggestionsfromshareholdersaswellastheManagement’sclarificationsare

thoroughlyrecordedintheminutesofeachmeeting.Constructivesuggestionswillbeconsideredandfeedintooperational

improvement.Shareholderscanfullyexercisetheirvotingrightsineverydecisionmadeatgeneralmeetings.

 Themainbusinessofthemeetingisdealtwithinitsitemizedorder.Nosignificantmattersotherthanthosespecified

inthenoticeofmeetingwouldbeaddedtotheagenda.Onlyquestionsandobservationsofshareholdersareputforwardas

anyotherbusinessofthemeeting.
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 PromotionofShareholderParticipation
 TheCompanyfacilitatesshareholders’attendanceatthemeetingbyarrangingconferencefacilitiesaswellas

adequatereceptionandregistrationstafftoensureconvenientregistrationbyallshareholdersandproxies,aprocesswhich

cannowbedonetwohoursinadvanceofthemeeting.

 Allpreviousshareholders’meetingshavebeenheldinthedistrictwheretheCompany’sheadofficeislocated.To

facilitateandencouragemaximumattendance,amapofthemeetingvenuehasalsobeenappendedtothenoticeof

meeting.Aftertheholdingofeachmeeting,theCompanywouldpublishonitswebsitetheresolutionsandminutesofthe

meetingsothattheinformationispromptlyavailabletoshareholders,investorsandtheinterestedpublic.

 ProtectionofShareholderValue
 Itremainsourprioritytoprotecttherightsofandbenefitsforallshareholders.TheCompanyhascontinuously

implementedthepolicyannouncedatitsapplicationforlistingontheStockExchangeofThailandin1990,i.e.todistribute

atleast50%ofitsnetprofittoshareholdersasdividends.

 In2016,themeetingoftheBoardsetthedatefortheshareregistertobeclosedfortransfersonFriday1April2016

indeterminingthoseshareholdersentitledtoattendtheAnnualGeneralMeetingscheduledtobeheldonThursday21April

2016atSeminarRoom,6thFloor,DevesInsuranceBuilding1,RatchadamnoenKlangAvenue,Pranakorn,Bangkok-the

locationoftheCompany’sheadoffice.NoticeofthemeetingwassenttoallshareholdersbyregisteredmailonFriday

8April2016,andwasalsoplacedindailynewspapersbetween11and13April2016.

 Onthedayofthemeeting,participatingshareholdersandproxieswereabletoregisterandreceiveadditional

information,i.e.copiesofprintedannualreport,from0900hours.Themeeting,whichstartedat1100hoursasscheduled

andclosedat1125hours,wasattended inpersonandbyproxyby44shareholders, representinganaggregateof

49,319,691sharesor98.64%ofallissuedshares.Alsopresentwere11membersoftheBoardofDirectors,togetherwith

theCompany’sauditors,legaladvisersaswellasallseniorexecutivesandheads/managersoftheunitsconcerned.

 Themeetingoftheshareholdersconsideredandvotedonalleightproposedagendaitemsaspertheorderof

businessgiveninthenotice.Theminutesofthemeetingwerepostedonthecorporatewebsiteon16May2016andwere

submittedtoallrelevantagenciesasstatutorilyrequired.

 The2016GeneralMeetingpassedaresolutiontoapprovetheappropriationofprofitsandthepaymentofdividend

on2015resultsofBaht3.60pershareonWednesday4May2016.Theannouncementofdividendpaymentwaspublished

indailynewspapersfrom22to24April2016.



EquitableTreatmentofShareholders
 TheCompanyrespectsandpromotesequitabletreatmentforallshareholdersbyadheringtothefollowingpractices.

1. Eachgeneralmeetingisconductedinaccordancewiththeagendasetoutinthenoticeofmeetingsothat

allshareholderscanhaveadvanceinformationofthematterstobediscussedanddecided.Nobusinessshall

beaddedontotheagendawithoutpriornotificationtotheshareholders.

2. Toprotectthevotingrightsofallshareholders,theCompanywouldsendoutwiththenoticeofmeetingforms

ofproxythatincludethenameofatleastoneIndependentDirectorastherecommendedproxy.Theforms,

whichfollowtheMinistryofCommerceformats,allowthoseshareholdersunabletoattendthemeetingto

appointaproxyandtoindicatethewayinwhichtheproxyshouldbevotingontheirbehalf.Theshareholders

areofferedthealternativeofappointinganypersontoattendintheirplace,ortoappointtheAuditCommittee

ChairmanoranyIndependentDirectortovoteaccordingtotheirintention.
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3. Therehasbeenanopenandtransparentsystemofvotingatallpreviousmeetings.Shareholderscanuse

theballotpapersprovidedbytheCompanytocastvotesattheirdiscretion.Afterthevoteshavebeen

counted,theChairmanwouldannouncetheoutcometotheMeeting.Thevotingoutcomeofeachresolution

isalsorecordedintheminutesofthemeeting.Theunitresponsiblefororganizingthemeetingwouldkeepall

ballotstogetherincaseoffuturequeriesabouttheaccuracyandtransparencyofthevotestaken.

 TheCompanyensuresthattheMinistryofCommerce’sprescribedproxyformsAandBareincludedinthemeeting

documentsdispatchedtoallshareholders.Thisissothatanyshareholdersunabletoparticipatebutwishingtoappointa

persontoactastheirproxycouldindicatetheirspecificvotingchoicesbeforehand.Forthe2016generalmeeting,two

independentDirectorsweredesignatedbytheCompanyasshareholders’proxiestoattendandvoteaspertheirinstructions.



RoleofStakeholders
 TheCompanyiscommittedtotreatingallstakeholdersequitablyandtoconductingbusinesswithresponsibility

towardsall interestedparties.Appreciatingtheimportanceofprogressingsteadilyandsustainablytogether,wehave

establishedwithintheCompany’sCodeofConducttheguidelinesforensuringequalityofprotectionandtreatmentforallof

ourstakeholders.

 Shareholders :Allshareholdersaregivenequalimportanceandaretreatedwithfairness.Inadditiontoprotecting

shareholders’basicrightsunderstatutoryrequirements,theBoardofDirectorsalwaysgivesprimeconsiderationtothebest

interestsoftheshareholders,whileaimingtopromotelong-termsuccesssoastocreateshareholdervalue.

 Customers :Toreachthevisionofbeingtheproviderofsuperiornon-lifeinsuranceservice,theCompanyhas

implementedaqualitymanagementprogrammebyapplyingTotalQualityManagement[TQM]asguidelinesforallocating

plansandresponsibilitiesacross theorganization.Theaim is toensurecontinuing improvement inorganizational

capabilitiesandtofocusonmeetingtheneedsofcustomersandinterestedparties.Qualitypolicyhasbeendevelopedand

adjustedgraduallythroughoperationalprogression.Currently,theCompanyispursuingtheISO9001:2008qualitypolicy

of:“seekingtoenhanceproductandservicequalitythroughefficiency-boostingtechnologiesandtoincreasecustomerand

alliancesatisfaction.”

 TheCompanyhassince1998beengranted the ISOcertificationofqualitymanagementsystem fromthe

accreditationbody,TUVNORD.

 SuchISOsystemrepresentsanapproachtomaintainingoperationalconsistencywithinrecognizedstandards.

Italsoprovidesallcustomersandpartners,asourbusinessstakeholders,theassurancethattheirrightsandinterestsshall

beproperlyprotected.

 Employees :TheCompanybelievesthatthestaffhaveavitalroletoplayinthegrowthandsuccessofthe

organization.Wethereforeattachimportancetodevelopingthecapacityandcompetencesofourpersonnelatalllevels.

TheCompanyhasinplaceasoundandconstantlydevelopedsystemofhumanresourcemanagementandalong-term

humanresourcedevelopmentplanformulatedbythePersonnelandAdministrationDepartment.Functionalcompetencies

havealsobeenidentifiedasthebasisforstaffdevelopmentplanning,thusallowingallpersonneltoreceivespecialistand

skillstrainingnecessaryfortheirworkandcareeradvancement.

 Wemaintainanoperationalenvironmentconducivetopleasantworkingatmosphere.Theuseofadvancedsystems

andtechnologyhasalwaysbeenpromotedtoensuregreaterefficiencyinprocessesandcoordination.Moreover,the

Companyhasbuiltupon the intranetacollectionof informationandarticlesaboutbusinessandorganizational

management,sothatstaffmemberscanstudyorlearnaboutnewmanagementconceptsforprofessionalself-development

aswellasincreasedefficiency.
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 TheCompanytakesintoconsiderationfactorsessentialtothelivingconditionsofstaffandthusprovidesemployee

benefitssuchasprovidentfund,healthinsuranceandannualcheck-up.Wealsoencouragestafftokeephealthythrough

regularexercisesandbysupportingtheirparticipationinfriendlymatches/competitionsbetweentheCompanyandits

customers,businesspartnersorprofessionalassociations.

 Staffcompensationschemeisdrawnuponthebasisofindustrycomparables.Annualsalaryincreasesaresubject

toindividualstaff’sperformancewhichisevaluatedagainstapre-determinedsetofcriteria.Theperformancereviewneeds

tobeagreeduponbythestaffmemberandthelinemanagertoensurefairnessandtransparency.Thesystemisdesigned

tomotivateemployeestoworktowardsgoalsandobjectives.

 Toreinforceitscorevaluesinlinewithorganizationalattributes,DevesInsurancehasdefineditsvisionandmission

asfollows:

Vision
 Tobeaproviderofqualitynon-life insuranceservicesoperatingundergoodgovernanceprinciplesandbeing

recognizedas“theinsurerofchoice”.

Mission
 • Toenhanceandmaintainimageofagoodorganization.

 • Tooperateundergoodgovernanceprinciples.

 • Toachievesuccessfulperformancesoastodeliverlong-termshareholdervalue.

 • Toachievemaximumcustomersatisfactionthroughimprovedservicequality.

 • Topromoteeffectivehumanresourcemanagementpractices.

 • Toenhanceoperationalefficiencyandcompetitivenessthroughmoderntechnology.

 Business partners :Itisourkeyprioritytooperatetotradetermsandconditionswhilerespectingmutualbenefits.

Wethereforetreatandworkwithallpartnerswithhonestyandequitableness,takingcaretomaintainthereputationand

credibilityoftheorganization.

 Competitors :TheCompanyalwaysadherestotheruleoffairandethicalcompetition.

 Creditors :Westrictlyhonourallobligationstoourcreditors.

 Society and the environment :TheBoardofDirectorsaswellastheManagementTeamandallstaffrecognizethat

businessorganizationsarepartofsociety.Withavailablecapacityandresources,businessescanhaveavitalroletoplayin

caringforthecommunitiesandincontributingtosociety’simprovement.Wehavethereforeundertakenvarioussocially

beneficialprojects,withtheobjectiveofpromotingtheirsustainabilityandlong-termbenefits.Allprogrammesaremonitored

andevaluatedtoensurethattheytrulycontributetoandservetheinterestsoftargetedsectorsofsociety.TheCompany

hasalsoactedasthefocalpointforinitiatingandencouragingourpeople’sgroupingtogetherfororparticipationinactivities

designedtosupportsocialcauses.ExamplesincludethesettingupofDevesVolunteerGrouptoprovidedevelopment

supporttoruralschoolsandyouths,andtheGroup’sblooddonationstotheThaiRedCrossSociety.

















The Deves Insurance Public Company Limited 

��

DisclosureandTransparency
 TheBoardofDirectorsfullyrecognizesitsethicalandstatutoryresponsibilitytoallshareholdersandhasdischarged

itsdutieswith integrityandprudenceinprotectingtheCompany’s interests,whichmeantheoverall interestsofthe

shareholders.ItisthereforeakeyresponsibilityoftheBoardtoensurethattheCompanypreparesanddisclosescomplete,

accuratefinancialandnon-financialinformationinatimelyandtransparentmannerthroughchannelseasilyandequally

accessibletoallshareholdersaswellasinterestedparties.Theseincludedisclosuresintheannualreportandonthe

Company’swebsiteatwww.deves.co.thwhichisregularlyupdatedandwelcomesallenquiries.TheBoardSecretariat

andCorporateCommunicationOfficeisresponsibleforcoordinatingandensuringtimelyresponsestosuchenquiries.

 TheabovedisclosuresrefertotheCompany’sfinancialstatementswhichhavebeencertifiedbytheauditorsas

correctinmaterialaspectsinaccordancewithgenerallyacceptedaccountingprinciplesandwhichhavebeenendorsedby

theAuditCommitteeandtheBoardofDirectors.AlsoincludedaretheCompany’scorporategovernancepolicy,annual

performancereportsoftheDirectorsandBoardcommittees,directors’andexecutiveremunerationpolicyanddetailswhich

reflectsthedutiesandresponsibilitiesoftheCompanyDirectors.

 Additionally,theCompanyhasalwayscompliedstrictlywiththerulesofotherregulatingagenciesregardingsubmission

ofreturns/reportsandinformationdisclosure.Wedeemthatsuchpracticesareintegraltogoodcorporategovernance.



ResponsibilitiesoftheBoard
 TheBoardofDirectorsrepresentsallshareholdersintheoversightandcontroloftheCompanytoensurestrong

andsustainablebusinessreturns.Withadutytoallshareholders,theBoardisresponsibleforsettingcorporatevision

andbusinesspoliciesandforprovidingassurancethattheCompanyoperateswiththehighestresponsibilitytowards

allstakeholderswhilemeetingstatutoryrequirementsaswellasitsobligationstoallconcerned.

1. CompositionoftheBoard
  TheArticlesofAssociationoftheCompanystipulatesthattheBoardshouldcomprisenotlessthanfive

members.TheBoard’smembershipandcompositionover2016wereinaccordancewiththeArticlesandthe

relevantrequirements,withonememberbeinganexecutiveDirectorandtheothersbeingnon-executiveDirectors.

  Directors’ termofappointment isgovernedbytheCompany’sArticlesofAssociation.AllDirectorsare

eligibleforre-electionattheendoftheirterm.

 Independent Director Standards 

  TheCompanyhasdefinedthestandardsofindependentdirectorsinaccordancewiththeguidelinesofthe

OfficeofInsuranceCommission(OIC)whichprescribethatanindependentdirectorshallnotengageinanybusiness

orworkrelatingtotheinsurancecompanyinsuchawaythatcouldinterferewiththeexerciseofhis/herindependent

judgementandthathe/sheshallmeetthefollowingrequirements:

• Nothavingmorethan0.5%holdinginthepaid-upcapitaloftheinsurancecompanyoranyofitsaffiliated,

associatedor relatedcompanies; thisshall includeshareholdingsbyanyperson related to the

independentdirector.

• Notbeing involved in themanagementof,norengaging inanypaidregularemploymentwith the

insurancecompanyoranyofitsaffiliated,associatedorrelatedcompaniesoritsmajorshareholder(s),

norbeinganadviserorconsultantreceivingregularcompensationfromtheinsurancecompanyoranyof

itsaffiliated,associatedorrelatedcompaniesoritsmajorshareholder(s);
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• Havingnointerest,directlyorindirectly,inthefinanceandmanagementoftheinsurancecompanyorany

ofitsaffiliated,associatedorrelatedcompaniesoritsmajorshareholder(s);

• Notbeingrelatedtonorbeingafamilymemberofanyseniorexecutiveormajorshareholderofthe

insurancecompany.

  ThemeetingoftheBoardno.1/2554heldon4March2011resolvedtoendorsetherecommendationby

all threeBoardcommittees, i.e. theNominationandRemunerationCommittee,theAuditCommittee,andthe

ExecutiveCommittee,thatthetermlimitforindependentdirectorsshouldbestipulatedasfollows:

  “Eachindependentdirectorshallservenomorethantwotermsofofficeconsecutively.Extensionofsuch

limitforanydirectorshallbedeterminedcasebycasebytheBoardbaseduponthesuitability,independenceand

efficiencyofthedirector’sperformance.Thisappliestoanytermofservicethatendsin2011onwards.”

 Other company directorships 

  TheBoardofDirectorsiscomposedofindividualswhorepresentabreadthofexpertise,eachholdingkey

executivepostswithvariousorganizations.Theirdistinctbackgroundsandknowledgecancontributeefficientlyto

theshapingofcorporatepoliciesanddirectionandtotheachievementofmaximumreturnsandbenefitsforthe

Companyandallshareholders.

  Boardmembers’directorshipswithothercompanies[asdisclosedunder“BoardofDirectors”Section]have

noeffectonthefulfilmentoftheirdutiesastheCompanyDirectors.AllmembersoftheBoardattendeveryregularly

scheduledmeeting.Theyarealsofullycommittedtostudyingallmaterialsrequiredfordecision-makingatmeetings

andtoprovidingconstructiveguidancetotheManagementonaregularbasis.

 Separation of Roles 

  TheChairmanof theBoard isnot thesamepersonas thePresidentof theCompany,bothbeing

twoseparatepositions.Theirdistinctrolesandresponsibilitiesareclearlydefinedinthe “DelegationofAuthority”

whichsetsdownspecificallythescopeofauthorityanddutiesoftheBoardofDirectors,eachcommitteeofthe

BoardandeachleveloftheManagementTeam.

  TheDirectorselectonesuitablememberasChairmanoftheBoardwhochairsthemeetingsoftheBoard

andoftheshareholders.TheChairmanisanon-executiveDirector,thusallowingtheCompanytoestablishand

maintainanappropriatebalanceofpower.Furthermore,withthoroughunderstandingofandcontinuedcommitment

togoodgovernancepractices,theChairmanhasencouragedallDirectorstoexerciseindependentjudgementinthe

bestinterestsoftheCompanyandtheshareholders.

  ThepositionofPresidentissubjecttoanidentificationandnominationprocessledbytheNominationand

RemunerationCommitteebeforebeingrecommendedforapprovalandappointmentbytheBoard.ThePresident

hasresponsibilityforleadingtheManagementTeaminimplementingtheapprovedpoliciesandstrategieswithinthe

agreedframeworktowardssuccessfulperformanceoftheCompany.

  CompanySecretary: TheCompanyhasappointedaCompanySecretaryandsetupaBoardSecretariatand

CorporateCommunicationOfficetoberesponsiblefor liaisingbetweentheBoardandtheManagementTeam.

OtherresponsibilitiesaretoupdatetheDirectorsonapplicablelawsandregulationstoprovideassuranceofstrict

compliancebytheirperformancetoallregulatoryrequirementsandtoensurethattheManagementworkstoBoard

resolutions.
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2. BoardCommittees
  Atpresent, theCompanyhasthreecommitteesoftheBoard, i.e.theExecutiveCommittee,theAudit

Committeeand theNominationandRemunerationCommittee.TheseCommitteesare independent in the

performanceoftheirdutieswithintheauthorityandresponsibilitydelegatedbytheBoard,whileprovidingtheBoard

withusefulrecommendationsontherespectiveareas.Eachofthethreecommitteesmeetregularly,asscheduledin

itsworkplans,toconsiderandreviewmatters,andaftereachmeeting,thesecretarywouldsendtheminutesofthe

meetingtoalldirectors.TheaimistokeepmembersoftheBoardinformedonimportantmattersanddevelopments,

andtoenablethemtocontinuouslymonitoranyimprovementdeterminedbyBoardpolicy.“Toacknowledgereports

oftheBoardcommittees”hasalsobeenmadeoneofthemainitemsontheagendaforquarterlymeetings,sothat

problemsandrecommendationscanbecommunicateddirectlybytheresponsibleparties.

 Authority and Responsibilities of Board Committees 

  The Executive Committeewasappointedon25June1992.Itiscurrentlycomposedoftwomembersandis

responsiblefortheoperationalmanagementwithintheauthorityanddutiesmandatedbytheBoardofDirectorsin

the “DelegationofAuthority”.ThiswrittenDelegationdescribeshowtheBoard’sauthorityandresponsibilityare

delegateddowntothecommitteesoftheBoardandtothenextlevelofmanagement.

  The Audit Committee,appointedon31August1999,consistsoffourindependentDirectors.Itisresponsible

fordischargingthetasksassignedbytheBoard.ThemaindutiesoftheCommitteearetooverseetheobjectivity,

completenessandreliabilityoftheCompany’s financial reportinganddisclosures; toensureaneffectiveand

appropriatesystemofinternalcontrolwithintheCompany;topreventconflictsofinterestwhileensuringcompliance

withallapplicablelawsandrequirements;andtoselectandrecommendtheappointmentoftheCompany’sauditors

andtheapprovaloftheirfees.MembersoftheAuditCommitteehaveathree-yeartermofoffice.

  The Nomination and Remuneration Committeeispresentlycomprisedoffourmembers,withtheChairman

andmostmembersbeingindependentDirectors.Itwasoriginallyestablishedasthe“RemunerationCommittee”by

theresolutionoftheBoardinitsmeetingon21February2003.TheCommitteewasmandatedtoconsiderand

recommendtotheBoardthecompensationstructureandsystemaswellasthelimitandbudgetforremuneration

andbenefitsforDirectors,BoardCommitteesandtopexecutivesfromtherankofExecutiveVicePresidentto

President.MembersoftheCommitteehavebeenappointedforathree-yeartermofoffice.

  In2005, theBoardofDirectorsextended thescopeof theCommittee’s responsibility to include the

nominationfunctionandrenameditthe “NominationandRemunerationCommittee”.TheCommitteehasthus

assumedtheadditionaldutyofselectingandnominatingqualifiedpersonsastheCompany’snewdirectorsaswell

asconsideringthere-electionofdirectorsretiringbyrotation.TheCommitteewouldthenrecommendsuch

nominationsfortheapprovaloftheBoardofDirectorsortheshareholders’meeting.Later in2010,theBoard

determinedinitsmeetingsthatCorporateSocialResponsibility(CSR),throughhonestandethicalbusinessconduct

toparticipationinsocial/communityimprovementandenvironmentconservation,hadsuchanimportantparttoplay

insocialdevelopmentandaction.ItwasthereforeresolvedthattheNominationandRemunerationCommitteebe

assignedtheadditionalroleofCSRCommittee.Theresponsibilityofthisnewcommitteeistosetpolicies,plansand

budgetsforalltheCompany’sCSRprogrammesandtomonitorprogressagainstestablishedplansandtimeframes.

Currently,theCommitteehasamembershipoffourwhoareindependentDirectorsandnon-executiveDirecors.
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  Inthisregard,theBoardofDirectorsagreed,initsmeetingno.5/2555heldonTuesday14August2012,

toaddaridertotheprovisionsgoverningthetermsofappointmentoftwocommitteesoftheBoard,i.e.theAudit

Committee,andtheNominationandRemunerationCommittee,sothattheoriginalstipulationofathree-yeartermof

officeshouldread “Eachappointmentshallbeforatermofthreeyearsandthetermshallbereviewedbythe

meetingoftheBoardeveryyearaftertheshareholders’meeting.”

  Atitsmeetingno.5/2557heldonTuesday11November2014,theBoardresolvedtoapprovethatthe

provisionsgoverningthe“rolesandresponsibilitiesoftheAuditCommittee”andthe“rolesandresponsibilitiesofthe

NominationandRemunerationCommittee”beamendedto includeclausesrequiringthetermsofofficeofall

membersoneachofthecommitteestoexpiresimultaneouslyandrequiringthatthethree-yeartermofappointment

ofmembersonbothcommitteesbeadjustedtostartfromMay2014onwards.



3. RolesandResponsibilitiesoftheBoard
  TheBoardofDirectorsrecognizesthesignificanceofitsroleandaccountabilitytoshareholdersandhasthus

performeditsdutieshonestlyandprudentlytosafeguardtheCompany’sinterests,whichrepresenttheinterestsof

allshareholders.TheBoardtakesresponsibilityfordeterminingandapprovingallimportantmattersrelatingtothe

Company’soperations,suchassettingcorporatevisionandmission,strategies,financialgoalsaswellasbusiness

andfinancialplans,andensuringtheestablishedpoliciesandplansareefficientlyandeffectivelyimplementedbythe

Management.

  TheBoardhasdrawnupandintroduceda“CorporateGovernancePolicy”,a“CodeofBusinessEthics”as

wellasa“CodeofConductforStaff”andhasensuredstrictandconsistentcompliancewithintheorganization.The

PolicyandtheCodesarealsopublishedontheintranetandthecorporatewebsitetopromoteamongDirectors,

officers,employeesandallconcernedabetterunderstandingoftheethicalstandardsfortheCompany’sbusiness

conduct.

  Toavoidpotentialconflictsofinterest,theBoarddeemsitessentialtoensurethatnooneuseshisposition

asadirector,executiveorstaffmemberoftheCompanyforpersonalgainoradvantage.AllDirectorsaretherefore

notpermittedanyactivitywhichisinconflictorcompetitionwiththeCompany’sbusiness.Overallbenefitsforthe

Companyandtheshareholderswillbetakenchieflyintoaccountfortheconductofanytransactionsinwhicha

conflictofinterestmightariseandinsuchcasesallinterestedpartieswillbeexcludedfromthedecisionmaking

process.

  TheBoardhasestablished,within theorganizationalstructure,anAuditOfficewhichservesas the

implementationfunctionofandreportsdirectlytotheAuditCommittee.TheAuditCommitteehasresponsibilityfor

overseeingthefinancialreportingprocessaswellastheaccurate,completeandreliabledisclosureoffinancial

information. TheCommitteealsoensuresthattheCompanymaintainsaneffectiveandappropriatesystemof

internalcontrolandinternalaudit.TheAuditOfficeisresponsibleforpreparingandsubmittingannuallyitsauditplan

andinternalcontrolappraisalplanforendorsementbytheBoard.

  Moreover,aCorporateStrategyDepartmenthasalsobeensetupwithintheCompany’smanagement

structuretotakeresponsibilityforassessingbusinessandmarketenvironmentsandforanalyzingusefulinformation

aswellasunusualsignstocreateanearlywarningsystem.TheCompanyhasalsoestablishedaRiskManagement

Committeetoassessandidentifythescopeoftherisksfacingtheorganizationandtheirlikelihoodofoccurrence,

withaviewtodevisingcontrolmeasurestomitigatepotentiallossesordamagetotheCompany.TheCommittee

providesaregularriskreporttotheBoardmeetingonaquarterlybasis.
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4. BoardMeetings
  Boardmeetingsarescheduled forconsiderationandapprovalof theCompany’squarterly financial

statementsaspertheprovisionsofthePublicLimitedCompaniesAct.Inadditiontothesemeetings,theBoardalso

meetstodiscussandapproveannualbusinessandfinancialplans,evaluate in-yearperformancesaswellas

reviewingissuesarising.

  TheCompany’sArticlesofAssociationrequirethatnotlessthanhalfofthetotalnumberofdirectorsmustbe

presentatBoardmeetingandsuchquorumhasbeenmetforeverypreviousmeetingoftheBoard.

  AscheduleofBoardmeetingsfortheentireyearisplannedinadvance.Themainbusinessoragendaisalso

clearlyspecifiedforeachmeeting,althoughadditionalitemscanbeputforwardbyDirectorsorrelevantparties.The

Companyensurestheagendaandsupportingdocumentsarecirculatedinadvanceofthemeetingtoallowevery

Directorsufficient timeforperusalandthat the formatandcontentsofallmeetingmaterialsareclearand

comprehensiblypresented.During2016,atotalofsixmeetingsoftheBoardwereheld,andtheylastedaboutone

andahalfhourseachonaverage.

  Seniorexecutives,whoarenotmembersoftheBoardbutarerelatedtothebusinessofthemeeting,willbe

invitedtothemeetingtoprovideadditionalinformationontheissuesrelevanttothem.Toavoidconflictsofinterest

andensuretransparencyforallconcerned,theBoardhasstipulatedthatanyDirectorwhohasaninterestinany

matterbeingconsideredmaynotvoteonsuchmatterandthatDirectorsarenottobeinvolvedintheday-to-day

managementoftheCompany.

5. BoardSelf-Assessment
  TheCompanyhasnotengagedinself-assessmentoftheBoardofDirectors.However,theBoard’soverall

performancecanbeevaluatedagainstannualbusinessplansandgoals.Inthisregard,theCompanyhastodate

postedstrongandconsistentresultswhilecomplyingwithallregulatoryrequirements.

6. RemunerationofDirectorsandExecutives
  TheNominationandRemunerationCommitteeisresponsiblefordeterminingandrecommendingDirectors’

remuneration, throughBoardmeeting, forapprovalofshareholders’meeting.Remunerationandbenefits for

DirectorsandmembersofeverycommitteeoftheBoardaresubjecttoapprovalbyshareholders.MembersofBoard

Committeesareremuneratedmorefortheiradditionaldutiesandresponsibilities.

  IndeterminingDirectors’remuneration,theCommitteewouldmakecomparisonofthecurrentremuneration

forBoardmembersagainsttheannualcompensationsurveyconductedbytheThaiInstituteofDirectors.Thisisto

ensurethattheremunerationpackagesforCompanyDirectorsareatalevelappropriateandcomparabletoindustry

practicesandcanreflecttheexperience,accountabilityandresponsibilityaswellasexpectedcontributionofthe

individualmembers.

  Atpresent,theDirectors’remunerationcomprisesannualfeesandmonthlyorper-meetingstipendsatthe

ratefixedforeachcommitteeandasapprovedbytheshareholders’meeting.Detailsofsuchremunerationofeach

DirectoraredisclosedbytheCompanyinitsAnnualReporteveryyear.

  In2012, theAnnualGeneralMeetingpassedaresolution,asrecommendedbytheNominationand

RemunerationCommitteeandtheBoardofDirectors,thatnoDirectors’annualfeesshouldbepaidinrespectof

2012resultsinwhichlossesweremadeduetothefloodclaimsestimatedandrecognizedinfullin2012accounting

year.
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  The2012AnnualGeneralMeetingalsoresolvedtoraisetheremunerationoftheExecutiveCommittee

ChairmanbyBaht100,000permonthtoBaht125,000permonth.TheresolutionwasproposedbytheNomination

andRemunerationCommitteeandtheBoardofDirectorsonconsiderationthattheExecutiveCommitteeChairman

hadplayedacrucialrole inshapingcorporatedirectionandinmonitoringandreportingperformancethrough

significantinvolvementinthemanagementoftheCompanyinasemi-executivecapacity.However,subsequentto

themeeting,theExecutiveCommitteeChairmanindicatedinwritinghiswishtowaivehisrighttotheadded

remuneration,consideringthattheCompany’sfinancialresultsandpositionhadyettobebroughtbacktonormal:

theCommitteeChairmanthusofferedtocontinuetoreceivetheoriginalrateofremunerationandhassincebeen

givingwrittenconfirmationofsuchwishtotheCompany.

  AttheAnnualGeneralMeetingsfor2013and2014,resolutionswerepassedapprovingpaymentofDirectors’

annualfeeson2012and2013resultsrespectivelyaspertheestablishedbasis.Nevertheless,theChairmanofthe

BoardandtheExecutiveCommitteeChairmanstatedtobothmeetingsthat,asDirectorsrepresentativeofthe

CrownPropertyBureau,theywishedtowaivetheirrightstoreceivesuchapprovedannualfees.

  Atthe2016GeneralMeetingheldon21April2016,theNominationandRemunerationCommitteeproposed

thatannualfeeson2015results-asperthebasisapprovedbyshareholders’meeting-amountingtoBaht4.0

millionbepaidtotheBoardofDirectorsandthattheChairmanshouldreceive1.5timestheratepaidtoallother

Directors.ItwasalsoproposedthatthemonthlystipendfortheChairmanoftheBoardberaisedbyBaht7,500per

monthandthemonthlyandper-meetingstipendsforallothermembersoftheBoardandforthechairsand

membersofBoardcommitteesbeincreasedbyBaht5,000permonthorpermeetingattended.Bothproposals

weredulyapprovedbytheGeneralMeeting.

  Remunerationpackagesofseniorexecutivesaredeterminedby theNominationandRemuneration

CommitteeinconsultationwiththeExecutiveCommitteewhoisresponsibleforappraisingtheperformanceofsenior

managementmembersfromthelevelofExecutiveVicePresidenttoPresident.Suchperformancereviewsare

basedonasetofrealisticandmeasurablecriteriaaimedatachievingagreedlong-termstrategicobjectives.

  Apartfromtheperformancefactoroftheindividualmembers,theremunerationofseniormanagement

willtakeaccountoftheCompany’sannualresultsalongwiththecomparabilitywithpeercompaniesintheindustry.

TheresultsofthedeterminationswillthenbesubmittedtotheBoardmeetingforapproval.

7. DirectorandExecutiveDevelopment
  HowtheBoardandtheManagementperformtheirrolesanddutiesarecrucialtotheCompany’sactivities

anditsachievementofbusinessobjectives.TheBoardofDirectorshasthereforeplacedimportanceonpersonal

developmentanddevelopmentofstaffatalllevels.TheBoardhasalsoencourageditsmembersandCompany

SecretarytoattendseminarsandcoursesorganizedbytheThaiInstituteofDirectorswhicharebeneficialtotheir

performance.

  Uponappointment,newdirectorsareprovidedwithaninductionpackcontainingdocumentswhichintroduce

thebusinessactivities,directionandobjectivesoftheCompanyandother informationnecessaryfordirector’s

duties.

  Withregardtoexecutivedevelopment,ourseniorofficersarerequiredtotaketrainingcourseswhichhelpthe

individualmemberstodeveloptheirbusinessmanagementskillsorgainexpertise indomesticandoverseas

businessoperations,sothattheycanapplytheknowledgeandexperienceacquiredtothebenefitoftheCompany.
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BenefitofDirector

 BenefitofDirectorinYear2016[Baht]

 Board of The Executive The Audit The Nomination and Bonus Total 
 Directors Committee Committee Remuneration Committee 

DrChirayuIsarangkunNaAyuthaya 420,000 - - - 480,000 900,000 

MrSansernWongcha-um 280,000 - - 140,000 320,000 740,000 

MrAviruthWongbuddhapitak 280,000 340,000 - - 320,000 940,000 

MrSompochIntranukul 280,000 - 280,000 77,500 320,000 957,500 

MrMontriMongkolswat 280,000 130,000 - 95,000 320,000 825,000 

MrVirasakTokakuna 280,000 - 220,000 - 320,000 820,000 

MrNaBhengbhasangKrishnamra 280,000 - - - 320,000 600,000 

MrArrakSoontaros 230,000 - - - 320,000 550,000 

MrsPhansopitLikitthammanit 280,000 - 220,000 - 320,000 820,000 

DrCharnchaiMusignisarkorn 280,000 - - 95,000 320,000 695,000 

MrSakEuarchukiati 280,000 - 220,000 - 320,000 820,000 

MrChatchaiChinvetkitvanit 280,000 280,000 - - 320,000 880,000 

Total 3,450,000 750,000 940,000 407,500 4,000,000  9,547,500  

Remark:MrArrakSoontaroshaspassedawayonOctober18,2016.

 Besidesthebenefitsstatedabove,theCompanydidnotpayanyotherbenefitstoDirectors.Asfortheshareholding

in2016,noneofthedirectorsandexecutivesholdtheCompany’sshares.
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Board’sMeeting
Directors’AttendanceinYear2016[6 Board of Directors’ Meetings were held.] 
 Name No. of Attendance 
 1 DrChirayuIsarangkunNaAyuthaya Chairman 4/6  

 2 MrSansernWongcha-um  6/6  

 3 MrAviruthWongbuddhapitak  6/6  

 4 MrSompochIntranukul  5/6  

 5 MrMontriMongkolswat  5/6  

 6 MrVirasakTokakuna  5/6  

 7 MrNaBhengbhasangKrishnamra  6/6  

 8 MrArrakSoontaros  4/6  

 9 MrsPhansopitLikitthammanit  5/6  

 10 DrCharnchaiMusignisarkorn  6/6  

 11 MrSakEuarchukiati  5/6  

 12 MrChatchaiChinvetkitvanit  5/6   

Remark:MrArrakSoontaroshaspassedawayonOctober18,2016.


ExecutiveDirectors’AttendanceinYear2016[1� Executive Committee’s Meetings were held.] 
 Name No. of Attendance 
 1 MrAviruthWongbuddhapitak ChairmanoftheExecutiveCommittee 13/13   

 2 MrChatchaiChinvetkitvanit  13/13   



AuditDirectors’AttendanceinYear2016[� Audit Committee’s Meetings were held.] 
 Name No. of Attendance 
 1 MrSompochIntranukul ChairmanoftheAuditCommittee 3/4   

 2 MrsPhansopitLikitthammanit  3/4   

 3 MrVirasakTokakuna  3/4   

 4 MrSakEuarchukiati  4/4   



NominationandRemunerationDirectors’AttendanceinYear2016
[6 Nomination and Remuneration Committee’s Meetings were held.] 
 Name No. of Attendance 
 1 MrSansernWongcha-um ChairmanoftheNomination 6/6   

   andRemunerationCommittee    

 2 DrCharnchaiMusignisarkorn  6/6   

 3 MrSompochIntranukul  5/6   

 4 MrMontriMongkolswat  6/6   
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AppropriatetheEarnings

(Unit:Baht)

 31December2016 31December2015

Unappropriatedratainedearningsbroughtforward 175,164,588 88,092,169

Less -Actuarialloss (907,442) (2,367,397)

Profitfortheyear 202,602,675 285,439,816

Totalearningsavailableforappropriation 376,859,821 371,164,588

Appropriatedofearnings   

1. Devidend 120,000,000 180,000,000

2. Legalreserve 11,000,000 16,000,000

3. Otherreserve - -

4. Expansionreserve - -

 TotalAppropriatedratainedearnings 131,000,000 196,000,000

5. Unappropriatedratainedearningscarriedforward 245,859,821 175,164,588

 



 Wearepleasedtoproposefortheshareholders’approval     

The Board of Directors proposes to appropriate the earnings 
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ReportoftheAuditCommittee
totheShareholdersofTheDevesInsurancePublicCompanyLimited
 TheBoardofDirectorsofTheDevesInsurancePublicCompanyLimitedhasappointedtheCompany’sAuditCommittee
comprisingfourIndependentDirectorsasfollows:
 1. MrSompochIntranukul AuditCommitteeChairman
 2. MrsPhansopitLikitthammanit AuditCommitteeMember
 3. MrVirasakTokakuna AuditCommitteeMember
 4. MrSakEuarchukiati AuditCommitteeMember

 TheAuditCommitteehasdischargeditsdutiesandresponsibilitiesasdelegatedbytheBoard.During2016,the
Committeeheldatotalof fourmeetingswithparticipationoftheCompany’sseniormanagementandtwoofthese
committeemeetingswerealsoattendedbytheexternalauditors.Thebusinessofthemeetingscanbesummarizedbelow.

 1. Reviewing the objectivity and adequacy of the Company’s financial reports: 
  • Reviewingthe2015annualfinancialstatementsandthe1st-3rdquarterlyfinancialstatementsfor2016by
   conferringwiththeexternalauditorsandseniorexecutivesastotheobjectivityandadequacyoffinancial
   disclosures.
   Opinion:TheAuditCommitteeconcurredwiththeexternalauditorsthatallthefinancialstatementswere
   materiallyaccurate inaccordancewithgenerallyacceptedaccountingstandardsand that therewas
   complete,adequateandreliabledisclosureofinformation.
 2. Reviewing the adequacy and appropriateness of the Company’s internal control systems and compliance with   
  statutory requirements: 
  • Endorsingauditplans,consideringreportsorfindingsoftheinternalauditors,aswellasdiscussingwithand
   advisingtheManagementonimplementationofsignificantauditrecommendations;
   Opinion: TheAuditCommitteeagreedthatproperandadequatesystemsofinternalcontrolandinternalaudit
   wereinplacewithintheorganization,andthattheCompanycompliedconsistentlywithallstatutoryrequirements.
 3. Considering and ensuring legal compliance of related-party transactions or transactions with potential conflict of interest: 
  • Keepingupdatedonrelated-partytransactionswhichrepresentedtransactionsarisinginthenormaland
   justifiablecourseofbusiness.
   Opinion:TheAuditCommitteeconcludedthattheCompany’sactivitieswereincompliancewithapplicablelaws.
 4. Selecting external auditors and recommending their appointment and approval of their fees: 
  • Considering,selectingandrecommending,totheBoardforfurtherapprovalbyshareholders’meeting,the
   appointmentofMrsNongluckPhumnoi/MissSomjaiKhunpasut/MissRatanaJalaofEYOfficeLimitedas
   theCompany’sexternalauditorsfor2016financialyear,aswellastheapprovaloftheirfeesat2.10millionbaht.
   Opinion: TheAuditCommitteeagreedthattheproposedauditorsweresuitableforappointment.
 5. Others 
  • Keepingupdatedontheorganization’sriskmanagement;exchangingviewswithandmakingrecommendations
   totheManagementtopreventpossibleimpactofrisksontheCompany’soperations;
  • Monitoringadherencetocorporategovernancepoliciestopromotetheconfidenceofshareholders,investors
   andallstakeholders.

 Inconclusion,theAuditCommitteehasperformedtheresponsibilitiesdelegatedtoitbytheBoardbyreviewingvarious
aspectsasdescribedaboveandbyprovidingobservationsandrecommendationsasandwhenappropriate.Throughthe
fulfilmentofitsduties,theCommitteehasreachedtheopinionthatoverthereportingyeartheCompanycontinuedtomaintain
compliancewithcorporategovernanceprinciplesaswellasfullandproperdisclosuresofinformation.

 
        

        SompochIntranukul
        ChairmanoftheAuditCommittee
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KeysFinancialRatios
(Unit:MillonBaht)

 2016 2015

FINANCIALSTATUSATYEAREND

 TotalAssets 15,520.55 16,408.23

 TotalLiabilities 12,903.41 13,811.60

 Equity 2,617.14 2,596.63

OPERATINGPERFORMANCEFORTHEYEAR

 Premiumincome 4,602.36 4,894.59

 Netearnedpremium 3,091.30 2,727.76

 Profitfromunderwriting 45.69 152.88

 Investmentincome 142.55 151.33

 Netotherincome 90.87 77.51

 Operatingexpenses 274.00 172.83

 Incometax 47.12 63.54

 NetProfitfortheyear 202.60 285.44

FINANCIALRATIOS

 Returnonpremiumincome 4.40% 5.83%

 Returnonequity 7.74% 10.99%

 Returnontotalassets 1.31% 1.74%

 Earningspershare(Baht) 4.05 5.71

 Bookvaluepershare(Baht) 52.34 51.93

 Weightedaveragenumberofordinaryshares(millionshares) 50.00 50.00
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OperatingPerformanceandFinancialStatus
Summary of �016 operating result 

 In2016,theCompanyhadtotalNetearnedpremiumofBaht3,091.3million,increasedbyBaht363.5millionor

13.3%,andinvestmentincomeofBaht142.5million,decreasedbyBaht8.8millionor5.8%.

 TheCompanyhas2majortypesofexpenseswhichareunderwritingexpensesandoperatingexpenses.In2016,

theCompanyincurredunderwritingexpensesofBaht2,958.0million,increasedbyBaht327.7millionduetoanincreasein

directclaimsofBaht263.3million.OperatingexpensesofBaht273.9million,increasedbyBaht101.2million,mainlydueto

areversalofallowancefordoubtfulaccountsamountingtoBaht82.9millionin2015.

 TheCompanyhadprofitfromunderwritingofBaht45.7million,decreasedbyBaht107.2millionor70.1%,andnet

profitofBaht202.6million,decreasedbyBaht82.8millionor29.0%.

 Asat31December2016,theCompanyhadtotalassetsofBaht15,520.6milliondecreasedby5.4%.Thetotal

assetsconsistedofcashandcashequivalents, investments,properties,reinsurancereceivables,accruedinvestment

income,premiumreceivables,intangibleassets,deferredtaxassets,andotherassets.Thereasonsofthechangeinassets

areasfollows;

1. InvestmentsofBaht4,794.5million,representing30.9%ofthetotalassets,weredecreasedbyBaht169.0

millionor3.4%duetodividendpaymentandinvestmentinfixedassets.

2. PremiumreceivablesofBaht421.3million,representing2.7%ofthetotalassets,weredecreasedbyBaht

161.5millionor27.7%duetodebtcollectedfrominsurancepolicywithhighsuminsured.

3. PrepaidreinsurancepremiumcededofBaht547million, representing3.5%of the totalassets,was

decreasedbyBaht364.6millionor40.0%,duetodecreaseinpremiumincomeandcededpremiumforlong-

termpolicy.

4. ReceivablesonreinsurancecontractsofBaht120.8million,representing0.8%ofthetotalassets,were

decreasedbyBaht198.5millionor62.2%duetodebtcollectedfromreinsurers.

 Asat31December2016,theCompanyhadliabilitiesoftotalingBaht12,903.4million,decreasedbyBaht908.2

millionor6.6%.Thiswasmainlyduetodecreasesinreinsurancepayableandpremiumreceivedinadvance.

 Theshareholders’equityasat31December2016wasBaht2,617.1million,increasedbyBaht20.5millionor0.8%.
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TotheShareholdersofTheDevesInsurancePublicCompanyLimited
Opinion 
IhaveauditedtheaccompanyingfinancialstatementsofTheDevesInsurancePublicCompanyLimited(theCompany),

whichcomprisethestatementoffinancialpositionasat31December2016,andtherelatedstatementsofcomprehensive

income,changesinowners’equityandcashflowsfortheyearthenended,andnotestothefinancialstatements,including

asummaryofsignificantaccountingpolicies.

Inmyopinion,thefinancialstatementsreferredtoabovepresentfairly,inallmaterialrespects,thefinancialpositionof

TheDevesInsurancePublicCompanyLimitedasat31December2016,itsfinancialperformanceandcashflowsforthe

yearthenendedinaccordancewithThaiFinancialReportingStandards.

Basis for Opinion 
IconductedmyauditinaccordancewithThaiStandardsonAuditing.Myresponsibilitiesunderthosestandardsarefurther

describedintheAuditor’sResponsibilitiesfortheAuditoftheFinancialStatementssectionofmyreport.Iamindependent

oftheCompanyinaccordancewiththeCodeofEthicsforProfessionalAccountantsasissuedbytheFederationof

AccountingProfessionsundertheRoyalPatronageofHisMajestytheKingasrelevanttomyauditofthefinancial

statements,andIhavefulfilledmyotherethicalresponsibilitiesinaccordancewiththeCode.Ibelievethattheaudit

evidenceIhaveobtainedissufficientandappropriatetoprovideabasisformyopinion.

Emphasis of Matters 
Idrawattentiontothefollowingmatters.

1. Asdescribed inNotes2and3tothefinancialstatements,duringthecurrentyear, thepresentationof the

Company’sfinancialstatementsarepresentedinaccordancewiththenewformatasspecifiedintheNotificationof

theOfficeofInsuranceCommissiondated4March2016,whichwaseffectiveasfrom1January2016onwards,and

theadoptionoftherevisedandnewfinancialreportingstandardsasissuedbytheFederationofAccounting

Professions.

2. Asdescribed inNote6tothefinancialstatements,regardingtheprioryearadjustmentsmadeinrespectof

underwritingandtaxexpenses,theCompanyhasrestatedthefinancialstatementsasat31December2015,

presentedhereinforcomparativepurposes.

Myopinionisnotqualifiedinrespectofthesematters.

Responsibilities of Management and Those Charged with Governance for the 
Financial Statements 
Management isresponsibleforthepreparationandfairpresentationof thefinancialstatements inaccordancewith

ThaiFinancialReportingStandards,andforsuchinternalcontrolasmanagementdeterminesisnecessarytoenablethe

preparationoffinancialstatementsthatarefreefrommaterialmisstatement,whetherduetofraudorerror.

Inpreparingthefinancialstatements,managementisresponsibleforassessingtheCompany’sabilitytocontinueasagoing

concern,disclosing,asapplicable,mattersrelatedtogoingconcernandusingthegoingconcernbasisofaccountingunless

managementeitherintendstoliquidatetheCompanyortoceaseoperations,orhasnorealisticalternativebuttodoso.

ThosechargedwithgovernanceareresponsibleforoverseeingtheCompany’sfinancialreportingprocess.

IndependentAuditor’sReport
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Auditor’s Responsibilities for the Audit of the Financial Statements 
Myobjectivesaretoobtainreasonableassuranceaboutwhetherthefinancialstatementsasawholearefreefrommaterial

misstatement,whetherduetofraudorerror,andto issueanauditor’sreport that includesmyopinion.Reasonable

assuranceisahighlevelofassurance,butisnotaguaranteethatanauditconductedinaccordancewithThaiStandards

onAuditingwillalwaysdetectamaterialmisstatementwhenitexists.Misstatementscanarisefromfraudorerrorandare

consideredmaterial if, individuallyor intheaggregate,theycouldreasonablybeexpectedtoinfluencetheeconomic

decisionsofuserstakenonthebasisofthesefinancialstatements.

Aspartofanaudit inaccordancewithThaiStandardsonAuditing,Iexerciseprofessional judgementandmaintain

professionalskepticismthroughouttheaudit.Ialso:

• Identifyandassesstherisksofmaterialmisstatementofthefinancialstatements,whetherduetofraudorerror,design

andperformauditproceduresresponsivetothoserisks,andobtainauditevidencethatissufficientandappropriateto

provideabasisformyopinion.Theriskofnotdetectingamaterialmisstatementresultingfromfraudishigherthanfor

oneresultingfromerror,asfraudmayinvolvecollusion,forgery, intentionalomissions,misrepresentations,orthe

overrideofinternalcontrol.

• Obtainanunderstandingofinternalcontrolrelevanttotheauditinordertodesignauditproceduresthatareappropriate

inthecircumstances,butnotforthepurposeofexpressinganopinionontheeffectivenessoftheCompany’sinternal

control.

• Evaluatetheappropriatenessofaccountingpoliciesusedandthereasonablenessofaccountingestimatesandrelated

disclosuresmadebymanagement.

• Concludeontheappropriatenessofmanagement’suseofthegoingconcernbasisofaccountingand,basedonthe

auditevidenceobtained,whetheramaterialuncertaintyexistsrelatedtoeventsorconditionsthatmaycastsignificant

doubtontheCompany’sabilitytocontinueasagoingconcern.IfIconcludethatamaterialuncertaintyexists,Iam

requiredtodrawattention inmyauditor’sreporttotherelateddisclosures inthefinancialstatementsor, ifsuch

disclosuresareinadequate,tomodifymyopinion.Myconclusionsarebasedontheauditevidenceobtaineduptothe

dateofmyauditor’sreport.However,futureeventsorconditionsmaycausetheCompanytoceasetocontinueasa

goingconcern.

• Evaluatetheoverallpresentation,structureandcontentofthefinancialstatements, includingthedisclosures,and

whetherthefinancialstatementsrepresenttheunderlyingtransactionsandeventsinamannerthatachievesfair

presentation.

Icommunicatewiththosechargedwithgovernanceregarding,amongothermatters,theplannedscopeandtimingofthe

auditandsignificantauditfindings,includinganysignificantdeficienciesininternalcontrolthatIidentifyduringmyaudit.

Theengagementpartnerontheauditresultinginthisindependentauditor’sreportisMrs.NonglakPumnoi.







NonglakPumnoi

CertifiedPublicAccountant(Thailand)No4172

EYOfficeLimited

Bangkok:27February2017
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The Deves Insurance Public Company Limited        

Statementoffinancialposition
Asat31December2016

(Unit:Baht)

 Note 31December2016 31December2015 1January2015 
   (Restated) 
Assets 

Cashandcashequivalents 7 284,381,864 334,373,914 285,580,432

Premiumreceivables 8 421,268,904 582,722,034 403,186,142

Accruedinvestmentincome 9 25,905,681 25,854,316 26,355,780

Reinsuranceassets 10 8,591,266,918 8,584,361,409 8,542,345,475

Receivablesonreinsurancecontracts 11 120,769,305 319,256,077 414,210,117

Investmentassets    

 Investmentsinsecurities 12 4,794,538,840 4,963,529,356 4,465,230,064

 Loans 13 4,679,666 6,547,417 9,376,297

Property,buildingsandequipment 14 79,593,322 67,097,752 48,440,660

Leaseholdright 15 21,903,372 23,741,664 25,579,956

Intangibleassets 16 45,263,153 16,245,587 7,270,581

Deferredtaxassets 17 276,472,335 268,698,267 234,661,529

Prepaidpremiumceded  546,983,401 911,624,894 858,294,559

Otherassets 18 307,527,021 304,179,703 313,997,631

Total assets   15,520,553,782   16,408,232,390   15,634,529,223  





Theaccompanyingnotesareanintegralpartofthefinancialstatements.
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The Deves Insurance Public Company Limited         

Statementoffinancialposition(continued)
Asat31December2016

(Unit:Baht))

 Note 31December2016 31December2015 1January2015 
   (Restated) 
Liabilities and equity    

Liabilities     

Insurancecontractliabilities 19 11,116,075,775 11,127,006,917 10,510,926,851

Amountsduetoreinsurers 20 369,470,950 649,611,545 746,158,007

Incometaxpayable  18,571,284 34,857,461 -

Employeebenefitobligations 21 62,946,875 59,396,515 56,567,451

Premiumsreceivedinadvance  939,601,450 1,402,715,788 1,456,736,365

Otherliabilities 22 396,744,813 538,015,704 445,722,475

Total liabilities   12,903,411,147   13,811,603,930   13,216,111,149  

Owners’ equity    

 Sharecapital    

  Registered    

   50,000,000ordinarysharesofBaht10each  500,000,000 500,000,000 500,000,000

  Issuedandpaid-upsharecapital    

   50,000,000ordinarysharesofBaht10each  500,000,000 500,000,000 500,000,000

Premiumonsharecapital  620,000,000 620,000,000 620,000,000

Retainedearnings    

 Appropriated    

  Statutoryreserve  50,000,000 39,000,000 23,000,000

  Otherreserve  970,000,000 970,000,000 970,000,000

  Expansionreserve  111,563,781 111,563,781 111,563,781

 Unappropriated  365,859,821 355,164,588 188,092,169

Othercomponentofowners’equity  (280,967) 900,091 5,762,124

Total equity   2,617,142,635   2,596,628,460   2,418,418,074  

Total liabilities and equity  15,520,553,782   16,408,232,390   15,634,529,223  





Theaccompanyingnotesareanintegralpartofthefinancialstatements.
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The Deves Insurance Public Company Limited         

Statementofcomprehensiveincome
Fortheyearended31December2016

(Unit:Baht)

 Note 2016 2015  
    (Restated)
Profit or loss:    

Revenues   

Grosspremiumswritten  4,602,360,642 4,894,590,259

Less:Premiumscededtoreinsurers  (1,619,112,274) (1,802,435,423) 

Netpremiumswritten  2,983,248,368 3,092,154,836

Add(Less):Unearnedpremiumreservesdecrease   

 (increase)fromprioryear  108,048,587 (364,393,534) 

Netearnedpremium  3,091,296,955 2,727,761,302

Feeandcommissionincome  186,366,504 228,203,825

Netinvestmentincome  140,198,953 132,112,384

Gainsoninvestment  2,346,485 19,218,351

Fairvaluelossoninvestment  (60) (28) 

Otherincome  97,412,173 82,134,932

Total revenues  3,517,621,010 3,189,430,766   

Expenses   

Grossclaims  2,393,939,124 2,130,655,539

Less:Claimrecoveryfromreinsurers  (499,942,844) (684,298,428) 

Commissionsandbrokerages  441,633,370 463,971,908

Otherunderwritingexpenses  651,726,265 752,657,426

Operatingexpenses 24 273,998,772 172,832,165

Otherexpenses  6,543,491 4,627,440

Total expenses  3,267,898,178 2,840,446,050  

Profit before income tax expenses  249,722,832 348,984,716

Incometaxexpenses 17 (47,120,157) (63,544,900) 

Profit for the year  202,602,675 285,439,816





Theaccompanyingnotesareanintegralpartofthefinancialstatements.
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(Unit:Baht)

 Note 2016 2015  
    (Restated)
Other comprehensive income:   

Othercomprehensiveincometobereclassifiedtoprofit

 orlossinsubsequentperiods: 17

Lossonchangesinvaluesofavailable-for-saleinvestments  (1,476,323) (6,077,541) 

Less:Incometaxeffect  295,265 1,215,508

Othercomprehensiveincometobereclassifiedtoprofit   

 orlossinsubsequentperiods-netofincometax  (1,181,058) (4,862,033) 

Othercomprehensiveincomenottobereclassified

 toprofitorlossinsubsequentperiods: 17  

Actuarialloss  (1,134,302) (2,959,246) 

Less:Incometaxeffect  226,860 591,849

Othercomprehensiveincomenottobereclassifiedtoprofit   

 orlossinsubsequentperiod-netofincometax  (907,442) (2,367,397) 

Other comprehensive income for the year  (2,088,500) (7,229,430) 



Total comprehensive income for the year  200,514,175 278,210,386



Earnings per share 27  

Basicearningspershare   

 Profitfortheyear  4.05 5.71





Theaccompanyingnotesareanintegralpartofthefinancialstatements.
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Statementofcomprehensiveincome(continued)
Fortheyearended31December2016
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The Deves Insurance Public Company Limited               

Statementofchangesinowners’equity
Fortheyearended31December2016

(Unit:Baht)

         Other component   

         of owners’ equity 

         Revaluation surplus 

      Retained earnings  (dificit) on available- 

   Issues and paid-up Premium on  Appropriated   for-sale investment Total 

   share capital share capital Statutory reserve Other reserve Expansion reserve Unappropriated -net of income taxes owners’ equity 

Balance as at 1 January 2015 500,000,000 620,000,000 23,000,000 970,000,000 111,563,781 188,092,169 5,762,124 2,418,418,074

Profitfortheyear(restated) - - - - - 285,439,816 - 285,439,816

Othercomprehensiveincomefortheyear - - - - - (2,367,397) (4,862,033) (7,229,430)

Totalcomprehensiveincomefortheyear - - - - - 283,072,419 (4,862,033) 278,210,386

Dividendpaid(Note28) - - - - - (100,000,000) - (100,000,000)

Statutoryreserve(Note23) - - 16,000,000 - - (16,000,000) - -

Balance as at 31 December 2015 500,000,000 620,000,000 39,000,000 970,000,000 111,563,781 355,164,588 900,091 2,596,628,460

          

Balance as at 1 January 2016 

 - as previously reported 500,000,000 620,000,000 39,000,000 970,000,000 111,563,781 389,422,442 900,091 2,630,886,314

Cumulativeeffectofadjustmentsofprior        

 yearerrors(Note6) - - - - - (34,257,854) - (34,257,854)

Balance as at 1 January 2016 - restated 500,000,000 620,000,000 39,000,000 970,000,000 111,563,781 355,164,588 900,091 2,596,628,460

Profitfortheyear - - - - - 202,602,675 - 202,602,675

Othercomprehensiveincomefortheyear - - - - - (907,442) (1,181,058) (2,088,500)

Totalcomprehensiveincomefortheyear - - - - - 201,695,233 (1,181,058) 200,514,175

Dividendpaid(Note28) - - - - - (180,000,000) - (180,000,000)

Statutoryreserve(Note23) - - 11,000,000 - - (11,000,000) - -

Balance as at 31 December 2016 500,000,000 620,000,000 50,000,000 970,000,000 111,563,781 365,859,821 (280,967) 2,617,142,635



Theaccompanyingnotesareanintegralpartofthefinancialstatements.
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The Deves Insurance Public Company Limited         

Statementofcashflows
Fortheyearended31December2016

(Unit:Baht)

 Note 2016 2015  
    (Restated)
Cash flows from (used in) operating activities  

Directpremiumwritten 4,230,447,777 4,607,557,175

Cashpaidforreinsurers (812,534,378) (1,030,811,378) 

Interestincome 143,692,311 151,832,171

Otherincome 95,126,490 77,646,815

Grossclaimondirectinsurance (1,951,920,685) (1,553,204,541) 

Lossadjustmentexpensesondirectinsurance (223,900,292) (202,075,161) 

Commissionsandbrokeragesondirectinsurance (379,770,315) (390,108,059) 

Otherunderwritingexpenses (647,162,745) (602,315,590) 

Operatingexpenses  (351,911,957) (297,657,104) 

Otherexpenses  (6,543,491) (4,627,440) 

Incometaxexpenses  (70,885,137) (60,916,822) 

Investmentsinsecurities  (417,346,484) 431,186,744

Loans   1,867,751 2,828,880

Depositsatfinancialinstitutions  583,662,378 (935,563,577) 

Net cash from operating activities  192,821,223 193,772,113

Cash flows from (used in) investing activities   

Disposalsofequipment  2,298,801 664,182

Purchasesofequipment  (33,639,908) (35,570,314) 

Purchasesofintangibleassets  (31,472,166) (10,072,499) 

Net cash used in investing activities  (62,813,273) (44,978,631) 

Cash flows from (used in) financing activities    

Dividendpaid  (180,000,000) (100,000,000) 

Net cash used in financing activities  (180,000,000) (100,000,000) 

Net increase (decrease) in cash and cash equivalents  (49,992,050) 48,793,482

Cashandcashequivalentsatbeginningofyear  334,373,914 285,580,432

Cash and cash equivalents at end of year   284,381,864 334,373,914





Theaccompanyingnotesareanintegralpartofthefinancialstatements. 
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1. Generalinformation
1.1 General corporate information 

TheDevesInsurancePublicCompanyLimited(“theCompany”)isapubliccompanyincorporatedanddomiciledin

Thailand.ItsmajorshareholderistheCrownPropertyBureau.TheCompanyisprincipallyengagedinthenon-life

insurance.TheregisteredofficeoftheCompanyisat97and99RatchadamnoenRoad,Bawornnivet,Phranakorn,

Bangkok10200.

2. Basisforthepreparationoffinancialstatements
ThesefinancialstatementsarepreparedinaccordancewithThaiFinancialReportingStandardenunciatedunderthe

AccountingProfessionActB.E.2547,andinaccordancewithThaiaccountingpracticesrelatedtoinsuranceandthe

accountingandreportingguidelinesprescribedbytheOfficeofInsuranceCommission(“OIC”),andinaccordancewith

theformatoffinancialstatementsspecifiedintheNotificationoftheOICregardingcriteria,procedures,termsand

conditionsforpreparationandsubmissionof financialstatementsandoperatingperformancereportsofnon-life

insurancecompaniesB.E.2559dated4March2016,whichbecameeffectivesince1January2016onwards.Such

formatoftheabovefinancialstatementshasbeenchangedandasaresultitemsinthestatementsoffinancialposition,

comprehensive income,andcash flowsof theprioryear,presentedascomparative information,haveneeded

reclassifiedtobeconsistentwiththecurrentyear’sclassification.Inaddition,thestatementoffinancialpositionasat

1January2015isalsopresentedascomparativeinformation.

ThefinancialstatementsinThailanguagearetheofficialstatutoryfinancialstatementsoftheCompany.Thefinancial

statementsinEnglishlanguagehavebeentranslatedfromthefinancialstatementsinThailanguage.

Thesefinancialstatementshavebeenpreparedonahistoricalcostbasisexceptwhereotherwisedisclosedinthe

accountingpolicies.

3. Newfinancialreportingstandards
�.1 Financial reporting standards that became effective in the current year 

Duringtheyear,theCompanyadoptedtherevised(revised2015)andnewfinancialreportingstandardsandaccounting

treatmentguidanceissuedbytheFederationofAccountingProfessions,whichbecameeffectivefor fiscalyears

beginningonorafter1January2016.These financial reportingstandardswereaimedatalignmentwith the

correspondingInternationalFinancialReportingStandards,withmostofthechangesdirectedtowardsrevisionof

wordingandterminology,andprovisionofinterpretationsandaccountingguidancetousersofstandards.Theadoption

ofthesefinancialreportingstandardsdoesnothaveanysignificantimpactontheCompany’sfinancialstatements,the

FinancialReportingStandardsthathaskeychangesinprincipleanddirectlyrelatestotheCompanyasfollows.





The Deves Insurance Public Company Limited         

Notestofinancialstatements
Fortheyearended31December2016
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 TFRS 4 (revised 2015) Insurance Contracts 

TheobjectiveofThaiFinancialReportingStandardNo.4(TFRS4)istospecifythefinancialreportingforinsurance

contractsissuedbyanyentity(includingreinsurancecontracts)andthereinsurancecontractsheldbyanentity,andto

makelimitedamendmentsinaccountingforinsurancecontractsuntilthesecondphaseoftheprojectonthefinancial

reportingstandardregarding insurancecontracts iscompleted. Inparticular, thisstandardrequiresdisclosurethat

identifiesandexplainstheamountsinaninsurer’sfinancialstatementsarisingfrominsurancecontractsandprohibits

provisionsforpossibleclaimsundercontractsthatarenotinexistenceattheendofthereportingperiod.Italsorequires

insurerstotest for theadequacyofrecognised insurancecontract liabilitiesandperforman impairment test for

reinsuranceassets,includingdeterminationfortheinsurerstomaintaininsurancecontractliabilitiesintheirfinancial

positionstatementsunittheirobligationsunderinsurancecontractsaredischarged,cancelled,orexpire,andtopresent

insuranceliabilitieswithoutoffsettingthemagainstrelatedreinsuranceassets.Moreover,thisstandardtemporarily

exemptsinsurersfromsomerequirementsofotherstandards,includingtherequirementtoconsidertheframeworkin

selectingaccountingpoliciesforinsurancecontracts.

Inadditiontostipulatingthetreatmentofinsurancecontracts,thisstandardalsostipulatesconsiderationofcharacteristic

ofinsurancecontractswherebyaninsurancecontractisacontractunderwhichtheinsureracceptssignificantinsurance

riskfromanotherparty(theinsured)byagreeingtocompensatetheinsuredifaspecifieduncertainfutureevent

adverselyaffectstheinsured.Determinationofwhetherornotasignificantinsuranceriskhasbeenacceptedisbased

oncomparisonoftheamountofbenefitspayabletotheinsuredunderthecontractifaninsuredeventoccurswiththe

amountofobligationtotheinsurediftheinsuredeventdoesnotoccur.

ThefirsttimeadoptionofthisstandardhasnosignificantimpactontheCompany’sfinancialstatementssincethe

Company’smanagementhasalreadyconsideredandreviewedtheclassificationof insurancecontracts(including

reinsurancecontracts)andreinsurancecontractsheldbytheCompanyandcanbeconcludedthatallofitsinsurance

contractsmeetthedefinitionofinsurancecontractsunderthisstandard.Furthermore,therecognitionoflossreserves,

theliabilityadequacytestofrecognisedinsurancecontractliabilities,theimpairmenttestforreinsuranceassetsandthe

recognitionofinsurancecontractliabilitieshavenoimpactontheCompany’sfinancialstatementssincetheCompany

hasalwaysimplementedthesimilartreatmentbeforethisstandardbecameeffective.Inaddition,theCompanyhas

disclosedadditionalinformationforinsurancecontractsrelatedtoassets,liabilities,revenueandexpensesrecognisedin

thefinancialstatementsandthenatureandextentofinsuranceriskarisingfrominsurancecontractsintherelevant

notestothefinancialstatements.

�.� Financial reporting standard that will become effective in the future 
Duringthecurrentyear,theFederationofAccountingProfessionsissuedanumberoftherevisedfinancialreporting

standardsandinterpretations(revised2016)whichiseffectiveforfiscalyearsbeginningonorafter1January2017.

ThesefinancialreportingstandardswereaimedatalignmentwiththecorrespondingInternationalFinancialReporting

Standardswithmostof thechangesdirected towards revisionofwordingand terminology,andprovisionof

interpretationsandaccountingguidancetousersofstandards.

ThemanagementoftheCompanybelievesthattherevisedandnewfinancialreportingstandardsandinterpretationswill

nothaveanysignificantimpactonthefinancialstatementswhentheyareinitiallyapplied.
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4. Significantaccountingpolicies
�.1 Insurance contracts classification 

TheCompanyclassifies insurancecontractsandreinsurancecontractsbasedonthenatureof thecontract.An

insurancecontractisoneunderwhichtheinsurerhasacceptedsignificantinsuranceriskfromanotherpartybyagreeing

tocompensate thepolicyholder ifaspecifieduncertain futureevent (the insuredevent)adverselyaffects the

policyholder.Determinationofwhetherasignificantinsuranceriskhasbeenacceptedisbasedoncomparisonofthe

amountofbenefitpayableunderthecontractifaninsuredeventoccurswiththepaymentobligationiftheinsuredevent

doesnotoccur. Ifacontractdoesnotmeetthesecriteria, theCompanyclassifies itasaninvestmentcontract.

Investmentcontractsareinsurancecontractsinlegalformthattransfersignificantfinancialriskbutnotsignificant

insurancerisk.Thefinancialriskistheriskofapossiblefuturechangeininterestrate,foreignexchangerateand

financialinstrumentpricerisk.

TheCompanyclassifiescontractsbasedonanassessmentoftheinsuranceriskataninceptionofcontractona

contract-by-contractbasis.Onceacontracthasbeenclassifiedasaninsurancecontract, itremainsaninsurance

contractfortheremainderofitslifetime,unlessallrightsandobligationsareextinguishedorexpire.Ifanycontractis

previouslyclassifiedasaninvestmentcontractattheinceptiondate,itcan,however,bereclassifiedasinsurance

contractsafterinceptionifinsuranceriskbecomessignificant.

�.� Revenue recognition 
(a) Premiumincome

Premiumincomeconsistsofdirectpremiumandreinsurancepremiumlesspremiumofcanceledpoliciesand

premiumsrefundedtopolicyholdersandadjustwithunearnedpremiumreserve.

Directpremiumincomeisrecognisedonthedatetheinsurancepolicycomesintoeffect.Forlong-terminsurance

policieswithcoverageperiodsoflongerthan1year,relatedrevenuesarerecordedas“Premiumsreceivedin

advance”andrecognisedasincomeoverthecoverageperiod.

Reinsurancepremiumincomeisrecognisedasincomewhenthereinsurerplacesthereinsuranceapplicationor

thestatementofaccountswiththeCompany.

(b) Commissionandbrokeragefeeincome

Commissionandbrokeragefeesfromcededpremiumarerecognisedasincomewhenserviceshavebeen

rendered. 

Commissionandbrokeragefeesfromcededpremiumwithcoverageperiodslongerthan1yeararerecordedas

“Commissionofreinsurancereceivedinadvance”andrecognisedasincomeoverthecoverageperiod.

(c) Interestincomeanddividendsoninvestments

Interestincomeisrecognisedonanaccrualbasisbasedontheeffectiveinterestrate.Dividendsarerecognised

whentherighttoreceivethedividendsisestablished.

(d) Gain(loss)oninvestment

 Gain(loss)oninvestmentisrecognisedasincomeorexpenseonthetransactiondate.

(e) Interestincomeonloan

 Interestincomeonloanisrecognisedonaccrualbasis,basedontheamountofprincipaloutstanding.
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�.� Expenses recognition 
(a) Cededpremium

Cededpremiumisrecognisedasexpensewhentheinsuranceriskistransferredtoanotherinsurerasamounts

specifiedinpolicies.

Forlong-termreinsurancepolicieswithcoverageperiodslongerthan1year,cededpremiumisrecordedas

prepaidexpenseandrecognisedasexpenseoverthecoverageperiod.

(b) Claimsandlossesadjustmentexpenses

Claimsandlossesadjustmentexpensesconsistofclaimsandlossesadjustmentexpensesofdirectinsurance

andreinsurancebothreportedclaimsandnotreportedclaims,andarestatedattheamountsoftheclaims,

relatedexpenses,andclaimsadjustmentsofthecurrentandpriorperiodincurredduringtheyear,lessresidual

valueandotherrecoveries(ifany).

Claimsandlossesadjustmentexpensesofdirectinsurancearerecogniseduponthereceiptoftheclaimsadvice

fromthe insured,basedon theclaimsnotifiedby the insuredandestimatesmadeby theCompany’s

management.Themaximumvalueofclaimsestimatedisnothowever,toexceedthesum-insuredunderthe

relevantpolicy.

Claimsandlossesadjustmentexpensesofreinsurancearerecognisedasexpenseswhenthereinsurerplaces

thelossadviceorthestatementofaccountswiththeCompany.

(c) Claimrecoveryfromreinsurers

Claimsrecoveryfromreinsurersisrecognisedinproportiontothecededportionofclaimsandlossadjustment

expensesrecognisedasexpenses,onthebasisofestimatesmadewithreferencetothecededreinsurance

contract.TheCompanypresentstheclaimsrecoverableamountasadeductionfromgrossclaims.

(d) Commissionandbrokeragefeesexpenses

Commissionsandbrokeragesareexpendedwhenincurred.

Commissionandbrokeragefeespaidforpolicieswithcoverageperiodsoflongerthan1yeararerecordedas

prepaiditemsandrecognisedasexpensesoverthecoverageperiod.

(e) Otherunderwritingexpenses

Otherunderwritingexpensesareother insuranceexpensesforbothdirectandindirectexpenses, including

contributions,whicharerecognisedasexpensesonaccrualbasis.

(f) Operatingexpenses

Operatingexpensesareoperatingexpenses,notrelatedtounderwritingandclaim,whicharerecognisedas

expensesonaccrualbasis.

�.� Cash and cash equivalents 
Cashandcashequivalentsconsistofcashonhandandatbanks,andallhighlyliquidinvestmentswithanoriginal

maturityofthreemonthsorlessandnotsubjecttowithdrawalrestrictions.
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�.� Premium receivables and allowance for doubtful accounts 
Premiumreceivablesfrombothdirectandreinsuranceisstatedatnetrealisablevalue.TheCompanysetsupan

allowancefordoubtfulaccountsbasedontheestimatedlossthatmayincurincollectionofthepremiumreceivables,on

thebasisofcollectionexperiences,analysisofdebtoragingandareviewofcurrentstatusofthepremiumdueasatthe

endofreportingperiod.

Increase(decrease)inallowancefordoubtfulaccountsisrecognisedasexpensesthroughouttheyear.

�.6 Reinsurance assets and allowance for loss on impairment 
Reinsuranceassetsarestatedatinsurancereserverefundable,whichareestimatedbasedontherelatedreinsurance

contractsofpremiumreserve,claimreserveandoutstandingclaimsinaccordancewiththelawregardinginsurance

reservecalculation.

Attheendofthereportingperiod,theCompanyperformedimpairmentreviewsinrespectofthereinsuranceassets.

Reinsuranceassetsareconsideredtobeimpairedwheneverthereareobjectevidencesasaresultofeventsthat

occurredaftertheinitialrecognitionofreinsuranceassets,andtheCompanymaynotreceivewholeofreinsurance

receivableamountaccordingtoreinsuranceconditionsandtheeffectofsuchamountcanbemeasuredwithreliability.

Animpairmentlossisrecognisedinstatementofincome.

�.� Receivables on reinsurance contracts and amounts due to reinsurers 
(a) Receivablesonreinsurancecontractsarestatedattheoutstandingbalanceofamountduefromreinsurers,

andamountsdepositonreinsurancefromreinsurers.

 Amountsduefromreinsurersconsistofaccruedcommissionandbrokerageincome,claimsandvariousother

itemsreceivablefromreinsurers,lessallowancefordoubtfulaccounts.TheCompanyrecordsallowancefor

doubtfulaccountsfortheestimatedlossesthatmaybeincurredduetoinabilitytomakecollection,takinginto

accountcollectionexperienceandthestatusofreceivablesfromreinsurersasattheendofthereportingperiod.

(b) Amountsduetoreinsurersarestatedattheoutstandingbalancepayablefromreinsuranceandamountswithheld

onreinsurance.

 Amountsduetoreinsurersconsistofreinsurancepremiumsandotheritemspayabletoreinsurers,excludingclaims.

TheCompanypresentsnetofreinsurancetothesameentity(receivablesonreinsurancecontractsoramountsdueto

reinsurers)whenthefollowingcriteriaforoffsettingaremet.

(1) Theentityhasalegalrighttooffsetamountspresentedinthestatementsoffinancialposition,and

(2) Theentityintendstoreceiveorpaythenetamountrecognisedinthestatementsoffinancialposition,orto

 realisetheassetatthesametimeasitpaystheliability.

�.� Investment assets 
4.8.1 Investments in securities 

(a)Investmentsinsecuritiesheldfortradingarestatedatfairvalue.Changesinthefairvaluesofthese

securitiesarerecordedinprofitorloss.Investmentsareclassifiedasheldfortradingiftheyareacquired

forthepurposeofsellinginthenearterm.





ANNUAL REPORT �016 

66

(b)Investmentsinavailable-for-salesecuritiesarestatedatfairvalue.Changesinthefairvaluesofthese

securitiesarerecordedinothercomprehensiveincome,andwillberecordedinprofitorlosswhenthe

securitiesaresold.

(c)Investmentsindebtsecurities,bothduewithinoneyearandexpectedtobeheldtomaturity,are

recordedatamortisedcost.Thepremium/discountondebtsecurities isamortised/accretedbythe

effectiveratemethodwiththeamortised/accretedamountpresentedasanadjustmenttotheinterest

income.Thedebtsecuritiesareclassifiedasheld-to-maturitywhentheCompanyhasthepositive

intentionandabilitytoholdthemtomaturity.

(d)Investmentsinnon-marketableequitysecurities,whichtheCompanyclassifiesasotherinvestments,are

statedatcostnetofallowanceforlossonimpairment(ifany).

 Thefairvalueofmarketablesecurityisbasedonthelatestbidpriceofthelastworkingdayoftheyear.

ThefairvalueofdebtinstrumentisdeterminedbasedontheyieldratequotedbytheThaiBondMarket

Association.Thefairvalueofunittrustisdeterminedfromitsnetassetvalue.

 Theweightedaveragemethodisusedforcomputationofthecostofinvestments.

 In theevent theCompanyreclassifies investment fromonetypetoanother,such investmentwillbe

readjustedtoitsfairvalueasatthereclassificationdate.Thedifferencebetweenthecarryingamountofthe

investmentandthefairvalueonthedateofreclassificationisrecordedinprofitorlossorrecordedasother

componentsofequity,dependingonthetypeofinvestmentthatisreclassified.

 Ondisposalofaninvestment,thedifferencebetweennetdisposalproceedsandthecarryingamountofthe

investmentisrecognisedinprofitorloss.

4.8.2 Loans and allowance for doubtful accounts 

Loansarestatedatnetrealisablevalue.Allowancefordoubtfulaccountsisprovidedfortheestimatedlosses

thatmaybeincurredincollectionofloansbasedonanevaluationofthecurrentstatusofthedebtors,takinginto

considerationtherecoveryriskandthevalueofcollateral.Increase(decrease)inanallowancefordoubtful

accountsisrecognisedasanexpensethroughouttheyear.

�.� Property, buildings and equipment and depreciation  
Landisstatedatcost.Buildingandequipmentarestatedatcostlessaccumulateddepreciationandallowanceforloss

onimpairmentofassets(ifany).

Depreciationofbuildingandequipmentitemsarecalculatedbyreferencetotheircostsonthestraight-linebasisover

thefollowingestimatedusefullives:

Buildingsandbuildingimprovements 5yearsand20years

Fixturesandofficeequipment 3yearsand5years

Vehicles 5years

Depreciationisincludedindeterminingincome.

Nodepreciationisprovidedonlandandassetsunderconstruction.

Anitemofproperty,buildingandequipment isderecognisedupondisposalorwhennofutureeconomicbenefits

areexpectedfromitsuseordisposal.Anygainorlossarisingondisposalofanassetisincludedinprofitorlosswhen

theassetisderecognised.



The Deves Insurance Public Company Limited 

6�

�.10 Intangible assets and amortisation 
Intangibleassetsarecarriedatcostlessanyaccumulatedamortisationandanyaccumulatedimpairmentlosses(ifany).

Intangibleassetswithfinitelivesareamortisedonasystematicbasisovertheeconomicusefullifeandtestedfor

impairmentwheneverthereisanindicationthattheintangibleassetmaybeimpaired.Theamortisationperiodand

theamortisationmethodofsuchintangibleassetsarereviewedatleastateachfinancialyearend.Theamortisation

expenseischargedtoprofitorloss.

Theusefullivesofcomputersoftwarewithfiniteusefullifeare3yearsand10years.

Noamortisationisprovidedoncomputersoftwareunderinstallation.

�.11 Leasehold right 
TheCompanyenteredtobuildingleaseagreementbymakingkeymoneyoradvanceleasepaymentstoobtaintheright

toleasethebuilding.Andtheownershipofthisbuildingisstillatthelessor.TheCompany(lessee)isnottransferred

substantiallyalltherisksandrewardsofownership.TheCompanyclassifiedthisleaseasoperatingleaseandthe

advanceleasepaymentsarerecognisedasleaseholdrightandamortisedover30yearsofleaseterm.TheCompany

reviewstheimpairmentattheendofeachreportingperiod,wheneverthereareindicatorsthatleaseholdrightmaybe

impaired.

�.1� Related party transactions 
Relatedpartiescompriseindividualsorenterprisesthatcontrol,orarecontrolledby,theCompany,whetherdirectlyor

indirectly,orwhichareundercommoncontrolwiththeCompany.

Theyalsoincludeanassociateandindividualsorenterpriseswhichdirectlyorindirectlyownavotinginterestinthe

CompanythatgivesthemsignificantinfluenceovertheCompany,keymanagementpersonnel,directorsandofficers

withauthorityintheplanninganddirectionoftheCompany’soperations.

�.1� Insurance contract liabilities 
Insurancecontractliabilitiesconsistoflossreserves,outstandingclaimsandunearnedpremiumreserve.

Loss reserves and outstanding claims 

Outstandingclaimsarerecordedattheamounttobeactuallypaid.Lossreserveisprovideduponreceiptofclaim

advices fromthe insuredbasedon theclaimsnotifiedby the insuredandestimatesmadeby theCompany’s

management.Themaximumvalueofclaimsestimateisnothowever,toexceedthesum-insuredundertherelevant

policy.

Claimreserveswerecalculatedbyusinganactuarialmethodbasedonabestestimateoftheclaims,thatareexpected

tobepaidinrespectoflossthatoccurbeforeorasatthereportingdate,coveringbothreportedandnotreportedloss,

andincludingclaimhandingexpenses,afterdeductingsalvagevaluesandotherrecoverablevalues.Differencebetween

thecalculationclaimsreservesandtheclaimsalreadyrecognisedarerecordedasincurredbutnotreportedclaims

(IBNR).

Premium reserve 

Premiumreserveconsistsofunearnedpremiumreserveandunexpiredriskreserve.
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(a) Unearnedpremiumreserve

Unearnedpremiumreserveiscalculatedbasedondirectpremiumbeforedeductingpremiumcededasfollows:

Fire,marineandtransportation(Hull), - Dailyaveragebasis

 MotorandMiscellaneous   (theone-threehundredsixty-fifthbasis)

Transportation(cargo),travellingaccidentwith - 100%ofpremiumasfromthedatepolicyiseffective,

 coverageperiodsofnotoversix-months   throughouttheperiodofinsurancecoverage

(b) Unexpiredriskreserve

Unexpiredriskreserveisthereserveforthefutureclaimsandrelatedexpensesthatmaybeincurredinrespect

ofin-forcepolicies.Unexpiredriskreserveissetasideusinganactuarialmethod,atthebestestimateofthe

claimsthatareexpectedbeincurredduringtheremainingperiodofcoverage,basedonhistoricalclaimsdata.

Asattheendofreportingperiod,theCompanycomparestheamountsofunexpiredriskreservewithunearned

premiumreserve,andifunexpiredriskreserveishigherthanunearnedpremiumreserve,thedifferenceis

recognisedasunexpiredriskreserveinthefinancialstatements.

�.1� Long-term leases 
Leasesofproperty,buildingorequipmentwhichtransfersubstantiallyall therisksandrewardsofownershipare

classifiedasfinanceleases.Financeleasesarecapitalisedatthelowerofthefairvalueoftheleasedassetsandthe

presentvalueoftheminimumleasepayments.Theoutstandingrentalobligations,netoffinancecharges,areincluded

inotherlong-termpayables,whiletheinterestelementischargedtoprofitorlossovertheleaseperiod.Theequipment

acquiredunderfinanceleasesisdepreciatedovertheshorteroftheusefullifeoftheassetandleaseperiod.

Leasesofproperty,buildingorequipmentwhichdonottransfersubstantiallyall risksandrewardsofownership

areclassifiedasoperatingleases.Operatingleasepaymentsarerecognisedasanexpenseinprofitorlossonastraight

linebasisovertheleaseterm.

�.1� Foreign currency  
ThefinancialstatementsarepresentedinBaht,whichisalsotheCompany’sfunctionalcurrency.

TransactionsinforeigncurrenciesaretranslatedintoBahtattheexchangeratesrulingatthedateofthetransaction.

MonetaryassetsandliabilitiesdenominatedinforeigncurrenciesaretranslatedintoBahtattheexchangeratesrulingat

theendofreportingperiod.

Gainsandlossesonexchangeareincludedindeterminingincome.

�.16 Impairment of assets 
Attheendofeachreportingperiod,theCompanyperformsimpairmentreviewinrespectofthepropertyandequipment

andintangibleassetswhenevereventsorchangesincircumstancesindicatethatanassetmaybeimpaired.An

impairmentlossisrecognisedwhentherecoverableamountofanasset,whichisthehigheroftheasset’sfairvalueless

coststosellanditsvalueinuse,islessthanthecarryingamount.

Animpairmentlossisrecognisedinprofitorloss.
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Intheassessmentofassetimpairmentifthereisanyindicationthatpreviouslyrecognisedimpairmentlossesmayno

longerexistormayhavedecreased,theCompanyestimatestheasset’srecoverableamount.Apreviouslyrecognised

impairment loss isreversedonly if therehasbeenachange intheassumptionsusedtodeterminetheasset’s

recoverableamountsincethe last impairment losswasrecognised.Theincreasedcarryingamountoftheasset

attributabletoareversalofanimpairmentlossshallnotexceedthecarryingamountthatwouldhavebeendetermined

hadnoimpairmentlossbeenrecognisedfortheassetinprioryears.Suchreversalisrecognisedinprofitorloss.

�.1� Employee benefits 
Short-term employee benefits 

Salaries,wages,bonuses,annualleave,andcontributionstothesocialsecurityfundarerecognisedasexpenseswhen

incurred.

Annualleavebenefitsarecalculatedbasedonsimpleestimationmethodusingtheassumptionthatallunusedleaves

asattheendoftheyearwillbeusedwithinthefollowingfiscalyear.

Post-employment benefits 

Definedcontributionplans

TheCompanyand itsemployeeshave jointlyestablishedaprovident fund.Thefund ismonthlycontributedby

employeesandbytheCompany.Thefund’sassetsareheldinaseparatetrustfundandtheCompany’scontributions

arerecognisedasexpenseswhenincurred.

Definedbenefitplans

TheCompanyhasobligationsinrespectoftheseverancepaymentsitmustmaketoemployeesuponretirementunder

laborlaw.TheCompanytreatstheseseverancepaymentobligationsasadefinedbenefitplan.

Theobligationunderthedefinedbenefitplanisdeterminedbyprofessionallyqualifiedindependentactuarybasedon

actuarialtechniques,usingtheprojectedunitcreditmethod.

Actuarialgainsandlossesarisingfrompost-employmentbenefitsarerecognisedinothercomprehensiveincome.

�.1� Income tax 
Incometaxexpenserepresentsthesumofcurrentincometaxanddeferredincometax.

Current income tax 

Incometaxisprovidedintheaccountsattheamountexpectedtobepaidtothetaxationauthorities,basedontaxable

profitsdeterminedinaccordancewithtaxlegislation.

Deferred tax 

Deferredincometaxisprovidedontemporarydifferencesbetweenthetaxbasesofassetsandliabilitiesandtheir

carryingamountsattheendofeachreportingperiod,usingthetaxratesenactedattheendofthereportingperiod.

TheCompanyrecognisesdeferredtaxliabilitiesforalltaxabletemporarydifferenceswhileitrecognisesdeferredtax

assetsforalldeductibletemporarydifferencestotheextentthatitisprobablethatfuturetaxableprofitwillbeavailable

againstwhichsuchdeductibletemporarydifferencesandtaxlossescarriedforwardcanbeutilised.

Ateachreportingdate,theCompanyreviewsandreducesthecarryingamountofdeferredtaxassetstotheextentthatit

isnolongerprobablethatsufficienttaxableprofitwillbeavailabletoallowallorpartofthedeferredtaxassettobeutilised.

TheCompanyrecordsdeferredtaxdirectlytoequityifthetaxrelatestoitemsthatarerecordeddirectlytoowners’equity.
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�.1� Provisions 
ProvisionsarerecognisedwhentheCompanyhasapresentobligationasaresultofapastevent,itisprobablethatan

outflowofresourcesembodyingeconomicbenefitswillberequiredtosettletheobligation,andareliableestimatecan

bemadeoftheamountoftheobligation.

�.�0 Fair value measurement 
Fairvalueisthepricethatwouldbereceivedtosellanassetorpaidtotransferaliabilityinanorderlytransaction

betweenbuyerandseller(marketparticipants)atthemeasurementdate.TheCompanyappliesaquotedmarketpricein

anactivemarkettomeasuretheirassetsandliabilitiesthatarerequiredtobemeasuredatfairvaluebyrelevant

financialreportingstandards.Exceptincaseofnoactivemarketofanidenticalassetorliabilityorwhenaquoted

marketpriceisnotavailable,theCompanymeasuresfairvalueusingvaluationtechniquethatareappropriateinthe

circumstancesandmaximisestheuseofrelevantobservableinputsrelatedtoassetsandliabilitiesthatarerequiredto

bemeasuredatfairvalue.

Allassetsandliabilitiesforwhichfairvalueismeasuredordisclosedinthefinancialstatementsarecategorisedwithin

thefairvaluehierarchyintothreelevelsbasedoncategoriesofinputtobeusedinfairvaluemeasurementasfollows:

Level1- Useofquotedmarketpricesinanobservableactivemarketforsuchassetsorliabilities

Level2- Useofotherobservableinputsforsuchassetsorliabilities,whetherdirectlyorindirectly

Level3- Useofunobservableinputssuchasestimatesoffuturecashflows

Attheendofeachreportingperiod,theCompanydetermineswhethertransfershaveoccurredbetweenlevelswithin

thefairvaluehierarchyforassetsandliabilitiesheldattheendofthereportingperiodthataremeasuredatfairvalue

onarecurringbasis.

5. Significantaccountingjudgmentsandestimates
Thepreparationof financialstatements inconformitywithThaiFinancialReportingStandardsat timesrequires

managementtomakesubjectivejudgmentsandestimatesregardingmattersthatare inherentlyuncertain.These

judgmentsandestimatesaffectreportedamountsanddisclosures;andactualresultscoulddifferfromtheseestimates.

Significantjudgmentsandestimatesareasfollows:

Recognition and derecognition of assets and liabilities 

Indeterminingwhethertorecognizeortoderecogniseassetsor liabilities, themanagement isrequiredtomake

judgementonwhethersignificantriskandrewardsofthoseassetsorliabilitieshavebeentransferred,basedonbest

knowledgeofthecurrenteventsandarrangement.

Leases  

Indeterminingwhetheraleaseistobeclassifiedasanoperatingleaseorfinancelease,themanagementisrequiredto

usejudgmentregardingwhethersignificantrisksandrewardsofownershipoftheleasedassethasbeentransferred,

takingintoconsiderationtermsandconditionsofthearrangement.
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Allowance for doubtful accounts 

Indetermininganallowancefordoubtfulaccounts,themanagementneedstomakejudgmentandestimatesexpected

losstobeincurredforeachdebtorbasedupon,amongotherthings,debtcollectionexperience,agingprofileof

outstandingdebtsandtheprevailingeconomiccondition.

Allowance for impairment on reinsurance assets 

Indeterminingallowanceforimpairmentonreinsuranceassets,themanagementneedstoexercisejudgementand

estimatelossesonreinsuranceassetsbasedonconditionsincontractsandoccurredeventthatmayresultinthe

Companybeingunabletoreceivetheentireamountunderthetermsofthecontracts.

Fair value of financial instruments 

Indeterminingthefairvalueoffinancialinstrumentsrecognisedinthestatementoffinancialpositionthatarenotactively

tradedandforwhichquotedmarketpricesarenotreadilyavailable,themanagementexercisesjudgement,usinga

varietyofvaluationtechniquesandmodels.Theinputtothesemodelsistakenfromobservablemarkets,andincludes

considerationofcredit risk, liquidity,correlationand longer-termvolatilityof financial instruments.Change in

assumptionsaboutthesefactorscouldaffectthefairvaluerecognisedinthestatementof financialpositionand

disclosuresoffairvaluehierarchy.

Impairment of investment in securities  

TheCompanytreatsinvestmentsinsecuritiesasimpairedwhentherehasbeenasignificantorprolongeddeclineinthe

fairvaluebelow itscostorwhereotherobjectiveevidenceof impairmentexists.Thedeterminationofwhat is

“significant”or“prolonged”requiresjudgmentofthemanagement.

Property, buildings and equipment and depreciation 

Indeterminingdepreciationofbuildingsandequipment,themanagementisrequiredtomakeestimatesoftheuseful

livesandresidualvaluesoftheCompany’sbuildingsandequipmentandtoreviewestimateusefullivesandresidual

valueswhenthereareanychanges.

Inaddition,themanagementisrequiredtoreviewproperty,buildingsandequipmentforimpairmentonaperiodicalbasis

andrecordimpairmentlossesintheperiodwhenitisdeterminedthatitsrecoverableamountislowerthanthecarrying

amount.Thisrequiresjudgmentsregardingforecastoffuturerevenuesandexpensesrelatingtotheassetssubjectto

thereview.

Intangible assets and amortisation 

Theinitialrecognitionandmeasurementofintangibleassetsandsubsequentimpairmenttestingrequiremanagementto

makeestimatesofcashflowstobegeneratedbytheassetsandtochooseasuitablediscountrateinordertocalculate

thepresentvalueofthosecashflows.

Deferred tax assets 

Deferredtaxassetsarerecognisedfordeductibletemporarydifferencestotheextentthatitisprobablethattaxable

profitwillbeavailableagainstwhichthetemporarydifferencescanbeutilised.Significantmanagementjudgmentis

requiredtodeterminetheamountofdeferredtaxassetsthatcanberecognised,baseduponthelikelytimingandlevel

ofestimatefuturetaxableprofits.
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Insurance contracts classification 

Indeterminingwhether insurancecontractsmeet thedefinitionof insurancecontractsunderThaiFinancial

ReportingStandards,theCompanyisrequiredtotestwhetherthecontractstransfersignificantinsurancerisktothe

reinsurers,usingactuarialtechniquebasedonassumptionsregardinghistoricalclaimdataandotherassumptions.

Themanagementisrequiredtoexercisejudgementindeterminingtheseassumptions.

Loss reserves and outstanding claims 

Attheendofeachreportingperiod, theCompanyhastoestimate lossreservesandoutstandingclaimstaking

intoaccounttwofactors.Thesearetheclaimsincurredandreported,andtheclaimsincurredbutnotreported(IBNR).

TheIBNRreserveiscalculatingbyusinganinternationalstandardactuarialmethod.

Thekeyassumptionsunderlyingthesetechniquesrelatetohistoricalexperience,includinglossdevelopmentfactors,

ultimatelossratioandunallocatedlossadjustmentexpenses.

Toperformthecalculation,theCompanyusesindependentactuarytoperformanalysisbasedonthetypeofinsurance.

Nevertheless,theestimationrequiresthemanagement’sjudgementsreflectingthebestestimatesavailableatthattime.

Suchestimatesareforecastsoffutureoutcomes,andactualresultscoulddiffer.

Unexpired risk reserve 

Unexpiredriskreserveiscalculatedusinganactuarialmethod,basedonabestestimateoftheclaimsandrelated

expensesexpectedtoincurovertheremainingtermoftheinsurance.Estimatingthereserverequiresthemanagement

toexercisejudgement,withreferencetohistoricaldataandthebestestimatesavailableatthetime.

Post-employment benefits under defined benefit plan 

Theobligationunderthedefinedbenefitplanisdeterminedbasedonactuarialtechniques.Suchdeterminationismade

basedonvariousassumptions,includingdiscountrate,futuresalaryincreaserate,mortalityrateandstaffturnoverrate.

Litigation  

TheCompanyhascontingentliabilitiesasaresultoflitigation.TheCompany’smanagementhasusedjudgementto

assessoftheresultsofthelitigationandbelievesthatlossincurredwillnotexceedtherecordedamountsasattheend

ofreportingperiod.

6. Cumulativeeffectofprioryears’adjustments
Duringtheyear, theCompanydiscoverederrors intheotherunderwritingexpensesandtaxexpensesthathad

occurredin2015.Theamountsofthecorrespondingadjustmentsthataffectedthestatementoffinancialpositionasat

31December2015asfollows:

(Unit:Baht)

  31 December 2015   

 Before adjustments After adjustments 

 Statement of financial position  

 Deferredtaxassets 263,715,536 268,698,267

 Otherliabilities(1) 513,102,050 538,015,704

 Incometaxpayable 20,530,530 34,857,461

 Retainedearnings(unappropriated) 389,422,442 355,164,588
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(Unit:Baht)

  For the year ended 31 December 2015  

 Before adjustments After adjustments 

 Statement of comprehensive income  

 Otherunderwritingexpenses(1) 727,743,771 752,657,426

 Incometaxexpenses 54,200,701 63,544,900

 (1) Amountsofotherliabilitiesandotherunderwritingexpensesbeforeadjustmentsarepresentedattheamountsasreclassifiedas

  describedinNote35tofinancialstatements.

7. Cashandcashequivalents
(Unit:Baht)

 2016 2015 

 Cashonhand 3,779,578 1,012,771

 Depositsatbankswithnofixedmaturitydate 280,602,286 333,361,143

 Cashandcashequivalents 284,381,864 334,373,914

Asat31December2016and2015,savingdepositscarriedinterestbetween0.13%and1.00%perannumandBaht6.2

million(2015:Baht6.5million)ofdepositsatbankhavebeenplacedforissuanceletterofbankguaranteeonbehalfof

theCompany.

8. Premiumreceivables
Asat31December2016and2015,thebalancesofpremiumreceivablesfromdirectinsuranceareclassifiedbyaging

fromthematuritydateunderthestipulatedlawofthepremiumcollectionasfollows:

(Unit:Baht)

 2016 2015 

 Notyetdue 344,441,059 504,322,366

 Notover30days 28,980,004 27,336,102

 Overdue31daysto60days 23,963,122 22,784,194

 Overdue61daysto90days 3,969,154 8,106,814

 Overdue90days 21,925,919 26,436,626

 Totalpremiumreceivables 423,279,258 588,986,102

 Less:Allowancefordoubtfulaccounts (2,010,354) (6,264,068)

 Premiumreceivables-net 421,268,904 582,722,034

TheCompanyhasstipulatedthecollectionguidelineinaccordancewiththelawofthepremiumcollection.Foroverdue

premiumreceivables,theCompanyhasthelegalprocesswithsuchagentsandbrokers.
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9. Accruedinvestmentincome
(Unit:Baht)

 2016 2015 

 Accruedinvestmentincome 26,321,202 26,269,837

 Less:Allowancefordoubtfulaccounts (415,521) (415,521)

 Accruedinvestmentincome-net 25,905,681 25,854,316

10.Reinsuranceassets
(Unit:Baht)

 2016 2015 

 Claimreserves 8,176,910,996 8,056,207,545

 Unearnedpremiumreserves 580,515,335 697,423,864

 Less:Allowancefordoubtfulaccounts (166,159,413) (169,270,000)

 Reinsuranceassets-net 8,591,266,918 8,584,361,409

11.Receivablesonreinsurancecontracts
(Unit:Baht)

 2016 2015 

 Amountsduefromreinsurers 120,769,305 387,043,431

 Less:Allowancefordoubtfulaccounts - (67,787,354)

 Receivablesonreinsurancecontracts-net 120,769,305 319,256,077

Asat31December2016and2015,thebalancesoftheamountsduefromreinsurersareclassifiedbyagingasfollows:

(Unit:Baht)

 2016 2015 

 Notyetdue 87,883,318 87,875,160

 Notover12months 25,960,655 207,513,568

 Over1yearto2years 6,651,377 17,302,173

 Over2years 273,955 74,352,530

 Totalamountsduetoreinsurers 120,769,305 387,043,431
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12.Investmentsinsecurities
1�.1 Classified by investment types 

Asat31December2016and2015,thebookvalueof investmentsinsecuritiescanbeclassifiedbyinvestment

typesasfollows:

(Unit:Baht)

 2016 2015 

 Tradinginvestments 1,376 1,436

 Available-for-saleinvestments 642,792,653 127,922,492

 Held-to-maturityinvestments 4,144,508,901 4,828,369,518

 Otherinvestments 7,235,910 7,235,910

 Totalinvestmentsinsecurities 4,794,538,840 4,963,529,356



Thedetailsareasfollows:

(Unit:Baht)

 2016 2015 

  Cost/  Cost/  

  Amortised cost Fair value Amortised cost Fair value 

Trading investments     

Equitysecurities 805 1,376 805 1,436

Total  805 1,376 805 1,436

Add:Unrealisedgains 571 - 631 -

Total trading investments 1,376 1,376 1,436 1,436

Available-for-sale investments    

Unittrusts 643,143,864 642,792,653 126,797,379 127,922,492

Add:Unrealisedgain(loss) (351,211) - 1,125,113 -

Total available-for-sale investments 642,792,653 642,792,653 127,922,492 127,922,492

Held-to-maturity investments    

Governmentandstateenterprisesecurities 861,729,912  963,351,582 

Privatesectordebtsecurities 840,227,789  838,804,358 

Depositsatfinancialinstitutions 2,449,651,200  3,033,313,578 

Total  4,151,608,901  4,835,469,518 

Less:Allowanceforimpairment (7,100,000)  (7,100,000) 

Total held-to-maturity investments - net 4,144,508,901  4,828,369,518 

Other investments    

Equitysecurities 7,327,910  7,327,910 

Less:Allowanceforimpairment (92,000)  (92,000) 

Total other investments - net 7,235,910  7,235,910 
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1�.� Remaining periods to maturity of debt securities  
(Unit:Baht)

  2016 

   Period to maturity  

  With in 1 year 1 - 5 years Over 5 years Total 

Held-to-maturity investments     

Government and state enterprise securities    

 Governmentbonds 9,997,476 14,043,225 537,689,208 561,729,909

 Debentures - - 300,000,003 300,000,003

 Total 9,997,476 14,043,225 837,689,211 861,729,912

Private enterprise securities    

 Debentures 252,314,799 215,912,990 372,000,000 840,227,789

 Total 252,314,799 215,912,990 372,000,000 840,227,789

 Less:Allowanceforimpairment (7,100,000) - - (7,100,000)

 Total 245,214,799 215,912,990 372,000,000 833,127,789

Deposits at banks    

 Depositsatcommercialbanks 1,699,651,200 750,000,000 - 2,449,651,200

 Total 1,699,651,200 750,000,000 - 2,449,651,200

Total investments in debt securities-net 1,954,863,475 979,956,215 1,209,689,211 4,144,508,901



(Unit:Baht)

  2015 

   Period to maturity  

  With in 1 year 1 - 5 years Over 5 years Total 

Held-to-maturity investments     

Government and state enterprise securities    

 Governmentbonds 101,518,341 24,054,137 537,779,101 663,351,579

 Debentures - - 300,000,003 300,000,003

 Total 101,518,341 24,054,137 837,779,104 963,351,582

Private enterprise securities    

 Debentures 157,100,000 361,704,358 320,000,000 838,804,358

 Total 157,100,000 361,704,358 320,000,000 838,804,358

 Less:Allowanceforimpairment (7,100,000) - - (7,100,000)

 Total 150,000,000 361,704,358 320,000,000 831,704,358

Deposits at banks    

 Depositsatcommercialbanks 2,883,313,578 150,000,000 - 3,033,313,578

 Total 2,883,313,578 150,000,000 - 3,033,313,578

Total investments in debt securities-net 3,134,831,919 535,758,495 1,157,779,104 4,828,369,518
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1�.� Revaluation surplus (deficit) on available-for-sale investments 
(Unit:Baht)

 2016 2015 

 Surplusonchangesinvalue-beginningoftheyear 900,091 5,762,124

 Changeduringtheyear  

  Unrealisedgains(loss)duringtheyear (351,211) 1,125,113

  Realisedgainincludedinprofitorloss (1,125,112) (7,202,654)

  Othercomprehensiveincome(loss) (1,476,323) (6,077,541)

  Less:relatedincometax 295,265 1,215,508

  Netothercomprehensiveincomefortheyear(loss) (1,181,058) (4,862,033)

 Surplus(deficit)onchangesinvalue-endoftheyear (280,967) 900,091

1�.� Investments subject to restrictions 
Asat31December2016,bondsandfixeddepositstotallingBaht3.2million(2015:Baht3.4million)havebeenplaced

asbailbondincaseswhereinsureddrivershavebeenchargedwithcriminaloffenceandtosecureagainsttheissuance

ofbankguaranteesbythebankonbehalfoftheCompany.

Asat31December2016,Baht42.4million(2015:Baht53.2million)ofgovernmentandstateenterprisebondshave

beenplacedassecuritiesinrespectofcertainperformancebondsasrequiredinthenormalcourseofbusinessofthe

Company.

Asat31December2016and2015,theCompanyplacedandreservedsomeofitsinvestmentsinsecuritieswiththe

Registrarinaccordancewiththenon-lifeinsuranceActasdescribedinNotes30and31tothefinancialstatements.

13.Loansandinterestreceivables
1�.1Asat31December2016and2015,loansandinterestreceivablesagedbyprincipleandaccruedinterestareas

follows:

(Unit:Baht)

 2016 

 Mortgaged loans Other loans Total 

  Interest  Interest  Interest  

 Outstanding period Principal receivables Principal receivables Principal receivables Total 

Notyetdue 2,636,391 1,430 2,043,275 604 4,679,666 2,034 4,681,700

Loansandinterestreceivables 2,636,391 1,430 2,043,275 604 4,679,666 2,034 4,681,700

(Unit:Baht)

 2015 

 Mortgaged loans Other loans Total 

  Interest  Interest  Interest  

 Outstanding period Principal receivables Principal receivables Principal receivables Total 

Notyetdue 4,711,393 3,189 1,836,024 793 6,547,417 3,982 6,551,399

Loansandinterestreceivables 4,711,393 3,189 1,836,024 793 6,547,417 3,982 6,551,399
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1�.�Thedetailsofloanstoemployeeareasfollows:

      Project Collateral Credit line Interest rate 

Emergencyloan Person Notexceeding5or10timesmonthlysalary,basedon 0.5%perannumplus1-year

   thelengthofemployment,withalimitofBaht  fixeddepositratefor

   100,000  personalaccounts 

Housingloan Pledged Firstcreditlinewhichisnotexceeding60timesof 2.0%perannumplus1-year

 assets  monthlysalarywithalimitatBaht1.2million,andnot  fixeddepositratefor 

  exceeding80%oftheappraisedvalueofthecollateral  personalaccounts

  Secondcreditlinewhichisexceeding60timesof MLRplus0.5%perannum

   monthlysalaryorBaht1.2million,andisnotexceeding

   80%oftheappraisedvalueofcollateral.

  SumofbothcreditlinesmustnotexceedBaht5million.

Note:TheCompanyusedinterestrateofSiamCommercialBankPublicCompanyLimited.

14.Property,buildingsandequipment
(Unit:Baht)

  Buildings  Furniture,  

  and building fixtures and  Motor Assets under 

 Land improvements office equipment vehicles construction Total 

Cost:      

1January2015 11,088,422 130,647,523 142,700,104 39,732,627 584,947 324,753,623

Additions - 698,211 25,183,815 - 9,688,287 35,570,313

Transferin(out) - 4,931,980 3,756,080 - (8,688,060) -

Disposals/write-off - - (1,543,069) (1,800,914) - (3,343,983)

31December2015 11,088,422 136,277,714 170,096,930 37,931,713 1,585,174 356,979,953

Additions - 1,975,318 22,242,958 - 9,704,335 33,922,611

Transferin(out) - 3,475,469 186,916 - (3,662,385) -

Disposals/write-off - - (353,441) (5,797,715) (282,702) (6,433,858)

31December2016 11,088,422 141,728,501 192,173,363 32,133,998 7,344,422 384,468,706

Accumulated depreciation:      

1January2015 - 108,373,697 128,926,166 39,013,100 - 276,312,963

Depreciationfortheyear - 7,364,755 8,777,276 689,866 - 16,831,897

Accumulateddepreciation      

ondisposals/write-off - - (1,491,397) (1,771,262) - (3,262,659)

31December2015 - 115,738,452 136,212,045 37,931,704 - 289,882,201

Depreciationfortheyear - 6,555,137 14,576,082 - - 21,131,219

Accumulateddepreciation      

ondisposals/write-off - - (340,328) (5,797,708) - (6,138,036)

31December2016 - 122,293,589 150,447,799 32,133,996 - 304,875,384

Net book value:      

31December2015 11,088,422 20,539,262 33,884,885 9 1,585,174 67,097,752

31December2016 11,088,422 19,434,912 41,725,564 2 7,344,422 79,593,322
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Depreciation for the year      

2015      16,831,897

2016      21,131,219

Asat31December2016,certainbuildingsandequipment itemshavebeenfullydepreciatedbutarestill inuse.

ThegrosscarryingamountbeforedeductingaccumulateddepreciationofthoseassetsamountedtoapproximatelyBaht

223million(2015:Baht209million)

15.Leaseholdright
(Unit:Baht)

 Leasehold right - building 

Cost 

31December2015 70,479,640

31December2016 70,479,640

Accumulated amortisation 

31December2015 46,737,976

Amortisationchargedfortheyear 1,838,292

31December2016 48,576,268

Net book value 

31December2015 23,741,664

31December2016 21,903,372

16.Intangibleassets
Thenetbookvalueofintangibleassetsasat31December2016and2015ispresentedbelow.

(Unit:Baht)

  Computer software 

 Computer software under installation Total 

Asat31December2016: 

Cost 96,466,268 19,464,720 115,930,988

Less:Accumulatedamortisation (70,667,835) - (70,667,835)

Netbookvalue 25,798,433 19,464,720 45,263,153

Asat31December2015:   

Cost 81,566,021 2,892,800 84,458,821

Less:Accumulatedamortisation (68,213,234) - (68,213,234)

Netbookvalue 13,352,787 2,892,800 16,245,587



Reconciliationthenetbookvalueofintangibleassetsfortheyears2016and2015arepresentedbelow.

(Unit:Baht)

 2016 2015 

 Netbookvalueatbeginingofyear 16,245,587 7,270,581

 Acquisitionofcomputersoftware 31,472,166 10,072,499

 Amortisation (2,454,600) (1,097,493)

 Netbookvalueatendofyear 45,263,153 16,245,587
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17.Incometaxexpenses
Theincometaxexpensesfortheyearsended31December2016and2015aremadeupasfollows:

(Unit:Baht)

  2016 2015   

  (Restated) 

 Current income tax:  

 Corporateincometaxcharge 54,598,960 100,320,320

 Adjustmentofprioryears’corporateincometax - (4,546,038)

 Deferred income tax:  

 Deferredincometaxrelatingtooriginationandreversaloftemporary

  differences (7,478,803) (32,229,382)

 Income tax expenses as reported in profit or loss 47,120,157 63,544,900

Theamountsof incometaxesrelatingtoeachcomponentofothercomprehensiveincomefor theyearsended

31December2016and2015areasfollows:

(Unit:Baht)

 For the years ended 31 December 

 2016 2015 

  Tax   Tax 

 Amount revenue Amount Amount revenue Amount 

 before tax (expense) net of tax before tax (expense) net of tax 

Unrealisedgain(loss)onrevaluation

 ofavailable-for-salesecurities (1,476,323) 295,265 (1,181,058) (6,077,541) 1,215,508 (4,862,033)

Actuarialgain(loss)from

 employeebenefitplan (1,134,302) 226,860 (907,442) (2,959,246) 591,849 (2,367,397)

Total (2,610,625) 522,125 (2,088,500) (9,036,787) 1,807,357 (7,229,430)

Reconciliationbetweentaxexpenseandtheproductofaccountingprofitmultipliedbytheapplicabletaxrateforthe

yearsended31December2016and2015areasfollows:

(Unit:Baht)

  2016 2015   

  (Restated) 

 Accountingincomebeforeincometaxexpenses 249,722,832 348,984,716

 Applicabletaxrate 20% 20%

 Accountingincomebeforeincometaxexpensesmultiplied

  byapplicabletaxrate 49,944,566 69,796,943

 Adjustmentofprioryears’corporateincometax - (4,546,038)

 Taxeffectatexemptedincomeandnon-deductibleexpenses (2,824,409) (1,706,005)

 Incometaxexpensesreportedinprofitorloss 47,120,157 63,544,900







The Deves Insurance Public Company Limited 

�1

Asat31December2016and2015,thecomponentsofdeferredtaxassetsanddeferredtaxliabilitiesareasfollows:

(Unit:Baht)

  2016 2015   

  (Restated) 

 Deferred tax assets  

 Unearnedpremiumreserves 56,119,181 69,016,381

 Allowancefordoubtfulaccounts-premiumreceivables 320,694 2,154,209

 Allowancefordoubtfulaccounts-reinsuranceassets 30,000,000 30,000,000

 Allowancefordoubtfulaccounts-claimreceivablesfromlitigant 2,301,078 2,234,709

 Allowancefordoubtfulaccounts-otherreceivables 1,698,863 758,715

 Lossreserves 151,792,294 116,976,421

 Lossreservesofclaimsincurredbutnotyetreported 3,023,995 5,434,809

 Employeebenefitobligations 13,480,882 12,730,722

 Others 17,735,348 29,617,450

 Total deferred tax assets 276,472,335 268,923,416

 Deferred tax liability  

 Unrealisedgainsonchangesinvaluesofinvestments - (225,149)

 Total deferred tax liability - (225,149)

 Deferred tax assets - net 276,472,335 268,698,267

18.Otherassets
(Unit:Baht)

  2016 2015  

 Otherreceivables 25,155,199 32,206,492

 Less:Allowancefordoubtfulaccounts (8,494,313) (8,707,439)

 Otherreceivables-net 16,660,886 23,499,053

 Claimreceivablefromlitigant 69,061,482 63,560,140

 Less:Allowancefordoubtfulaccounts (11,505,391) (11,173,544)

 Claimreceivablefromlitigant-net 57,556,091 52,386,596

 Prepaidcommissionexpenses 123,958,143 174,796,702

 Depositsandguarantee 28,680,140 15,680,630

 Prepaidexpenses 6,997,430 6,015,512

 Revenuedepartmentreceivable - 22,480,400

 Depositonricefieldinsurancescheme 62,832,509 -

 Others 10,841,822 9,320,810

 Totalotherassets 307,527,021 304,179,703
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19.Insurancecontractliabilities
(Unit:Baht)

 2016 2015 

 Insurance Reinsurance  Insurance Reinsurance 

 contract on  contract on 

 liabilities liabilities Net liabilities liabilities Net 

Claimreserves      

 -Claimsincurredandreported 8,986,425,569 (7,950,631,941) 1,035,793,628 8,772,701,779 (7,839,173,156) 933,528,623

 -Claimsincurredbutnotreported 75,239,616 (60,119,642) 15,119,974 74,937,432 (47,764,389) 27,173,043

Premiumreserves      

 -Unearnedpremiumreserves 2,054,410,590 (580,515,335) 1,473,895,255 2,279,367,706 (697,423,864) 1,581,943,842

Total 11,116,075,775 (8,591,266,918) 2,524,808,857 11,127,006,917 (8,584,361,409) 2,542,645,508

1�.1 Claim reserves 
(Unit:Baht)

 2016 2015 

 Beginningbalance 8,847,639,211 8,599,392,664

 Claimincurredfortheyear 2,286,548,973 2,102,930,087

 Changesinclaimofprioryears 127,048,776 (84,548,305)

 Claimpaidduringtheyear (2,199,571,775) (1,770,135,235)

 Endingbalance 9,061,665,185 8,847,639,211

1�.� Unearned premium reserves 
(Unit:Baht)

 2016 2015 

 Beginningbalance 2,279,367,706 1,911,534,187

 Premiumwrittenfortheyear 4,602,360,642 4,894,590,259

 Premiumearnedfortheyear (4,827,317,758) (4,526,756,740)

 Endingbalance 2,054,410,590 2,279,367,706
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1�.� Claims development table 
(a) Gross claims table 

(Unit:ThousandBaht)

Accident year/Reporting year Before 2011 2011 2012 2013 2014 2015 2016 Total 

Estimatedofcumulative

 ultimateclaimsincurred 7,663,763 2,021,515 2,785,543 1,197,241 1,411,299 2,102,930 2,252,446 

 -Atendofaccidentyear 7,656,660 1,556,341 2,905,522 1,232,003 1,451,575 2,119,059  

 -Oneyearlater 11,723,563 1,409,311 1,903,243 1,175,030 1,340,777

 -Twoyearslater 12,952,130 1,402,190 1,914,040 1,169,894

 -Threeyearslater 13,279,300 1,503,620 1,908,461

 -Fouryearslater 13,399,483 1,511,903

 -Fiveyearslater 13,524,553       

Currentestimateofcumulative

 ultimateclaimsincurred 13,524,553 1,511,903 1,908,461 1,169,920 1,341,427 2,051,039 2,395,030 23,902,333

Cumulativepaymenttodate (5,980,833) (1,346,440) (1,865,767) (1,160,301) (1,334,236) (1,840,394) (1,312,697)(14,840,668)

Totalclaimreservesand

 outstandingclaims 7,543,720 165,463 42,694 9,619 7,191 210,645 1,082,333 9,061,665

(b) Net claims table 

(Unit:ThousandBaht)

Accident year/Reporting year Before 2011 2011 2012 2013 2014 2015 2016 Total 

Estimatedofcumulativeultimate

 claimsincurred 3,273,722 1,077,285 811,439 849,659 1,124,687 1,443,389 1,797,524 

 -Atendofaccidentyear 3,342,417 1,062,313 842,226 915,035 1,151,493 1,520,635  

 -Oneyearlater 3,265,806 980,126 785,716 845,024 1,075,219   

 -Twoyearslater 3,272,855 976,646 786,561 845,248    

 -Threeyearslater 3,270,554 974,211 787,212     

 -Fouryearslater 3,269,826 975,589      

 -Fiveyearslater 3,269,763       

Currentestimateofcumulative

 ultimateclaimsincurred 3,269,763 975,589 787,212 845,251 1,075,294 1,449,331 1,883,869 10,286,309

Cumulativepaymenttodate (3,074,122) (944,528) (774,245) (838,781) (1,070,589) (1,361,233) (1,171,898) (9,235,396)

Totalclaimreservesand

 outstandingclaims 195,641 31,061 12,967 6,470 4,705 88,098 711,971 1,050,913

1�.� Methodology applied for claims estimation 
19.4.1 Claims estimation method 

 Claims from direct insurance and inward facultative reinsurance 

 TheCompanyestimatesclaimsreservesusingthreeactuarialmethods,asfollows:

(1) ChainLaddermethod(“CL”)basedonbothclaimspaidandclaimsincurred;

(2) Bornhuetter-Fergusonmethod(“BF”)basedonbothclaimspaidandclaimsincurred;and

(3) ExpectedLossRatiomethod(“ELR”)
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 Indeterminingthebestestimateoftheclaimsexpectedtobepaidtoinsuredpartiesinrespectoflossesthat

 occurredbeforeorasatthereportingdate,theCompanyelectedtorelyprincipallyontheChainLaddermethod.

 TheBornhuetter-FergusonmethodandExpectedLossRatiomethod(ELR)arealsousedwhereappropriate.

Claims from inward treaty reinsurance 

TheCompanyappliesasimpleapproachinestimatingclaimsincurredbutnotreported(IBNR)forinwardtreaty

reinsurance.Itusesthesameratioastheratioofclaimsincurredbutnotreportedtotheoutstandingcase

reservesfordirectandfacultativebusiness.

19.4.2 Unallocated Loss Adjustment Expenses (ULAE) Estimation method 

TheULAEisestimatedusingtheKittelmethod,whichisanactuarialmethodthatcalculatestheULAEasa

proportionoftotalclaimsincurred.TheULAEratiosarecomputedseparatelyformotorclassandotherclasses.

1�.� Assumptions applied to estimate claims reserves 
19.5.1 Loss development factors 

TheCompanyselectslossdevelopmentfactors(“LDF”)basedonarangeofcriteriawhichincludethehistorical

claimspaidandclaimsincurredpattern.Inmostinstances,thelossdevelopmentfactorsareselectedbasedon

theaveragelossdevelopmentfactorsforeachquarter. Inaddition,theCompanytakesintoconsideration

whethertheaveragesmaynotbeappropriate,suchaswhentheydonotreflectoperationalchanges,are

distortedbylargeclaims,andarecontrarytoatrendinrecentratios.

Bothqualitativeandquantitativefactorsaretakenintoconsiderationintheselectionoflossdevelopmentfactors

(LDFs)inordertoproduceclaimsincurredbutnotreportedreservesthatappropriatelyreflecttheCompany’s

futureclaimsliabilitiesasatthevaluationdate.

19.5.2 Ultimate loss ratio 

Theultimatelossratioforeachclassofinsurance,classifiedbyaccidentquarter,isdeterminedbasedonearned

premiumdevelopmentfactorsusingtheChainLaddermethod.TheUltimateLossRatioisultimatecostofclaims

paidasaproportionofearnedpremium.

19.5.3 Unallocated loss adjustment expenses - ULAE 

Unallocatedlossadjustmentexpensesareexpensesthatcannotbeclearlyattributedtotheprocessingofa

specificinsuranceclaim,suchassalariesandoperatingexpensesoftheClaimsDepartment,whendetermining

reserves forclaimshandlingexpenses.TheyareestimatedbasedoncomparisonofClaimsDepartment

expensesforthefinancialyear2016toclaimsincurred.

19.5.4 Other assumptions 

TheCompanyhasassumedthatclaimsdevelopmentpatternsaregenerallyconsistentandstableoverthe

years.Inadditionithasbeenassumedthatclaimsoftheaccidentyear2006andbeforehavereachedtheir

ultimatelosslevelsandnoreserveisneededforanyadditionalrelatedclaimsincurredbutnotreported.
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20.Amountsduetoreinsurers
(Unit:Baht)

 2016 2015 

 Amountswithheldonreinsurance 133,812,710 120,229,950

 Otherreinsurancepayables 235,658,240 529,381,595

 Totalamountsduetoreinsurers 369,470,950 649,611,545

21.Employeebenefitobligations
Provisionforlong-termemployeebenefitswhichiscompensationsonemployee’sretirement,wasasfollows:

(Unit:Baht)

 Fortheyearsended31December

 2016 2015 

 Defined benefit obligation at beginning of year 59,396,515 52,291,283

 Includedinprofitorloss:  

  Currentservicecost 4,510,327 3,980,959

  Interestcost 1,879,531 1,891,827

 Includedinothercomprehensiveincome:  

  Actuarialgain(loss)arisingfrom  

   -Demographicassumptionschanges (8,075,111) -

   - Financialassumptionschanges 8,037,685 2,959,246

   -Experienceadjustments 1,171,728 -

 Benefitspaidduringtheyear (3,973,800) (1,726,800)

 Defined benefit obligation at end of year 62,946,875 59,396,515

 Long-termemployeebenefitexpensesincludedintheprofitorlosswereasfollows:

(Unit:Baht)

 Fortheyearsended31December

 2016 2015 

 Otherunderwritingexpenses 1,962,794 2,533,102

 Lossadjustmentexpenses 919,740 846,762

 Sellingandadministrativeexpenses 3,507,324 2,492,922

 Totalexpenserecognisedinprofitorloss 6,389,858 5,872,786

TheCompanyexpectstopayBaht2.92millionof long-termemployeebenefitsduringthenextyear(2015:Baht

3.72million).

Asat31December2016,theweightedaveragedurationoftheliabilitiesforlong-termemployeebenefitis14years

(2015:19years).
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Significantactuarialassumptionsaresummarisedbelow:

  2016 2015   

 Percent per annum Percent per annum 

 Discountrate 2.7 3.1

 Futuresalaryincreaserate 5-7.5 4-7.5

 Staffturnoverrate 0-16 0-16

Theresultofsensitivityanalysisforsignificantassumptionsthataffectthepresentvalueofthelong-termemployee

benefitobligationasat31December2016aresummarisedbelow:

  Assumption Amount increase Assumption Amount increase 

  increase (decrease) increase (decrease) 

  Percent per annum Million Baht Percent per annum Million Baht 

Discountrate 1 (5.4) 1 6.4

Futuresalaryincreaserate 1 6.4 1 (5.6)

Staffturnoverrate 10 (2.5) 10 2.8

22.Otherliabilities
(Unit:Baht)

  2016 2015   

   (Restated) 

 Accountspayable-claims 1,926,763 11,330,126

 Accruedcommissionofdirectinsurance 41,293,154 50,293,134

 Commissionofreinsurancereceivedinadvance 131,462,404 182,824,407

 Otherpayables 21,699,880 21,417,802

 Suspenseaccountstosettlewithpremiumreceivables 64,627,802 86,343,526

 Accruedexpenses 110,256,073 161,667,738

 Others  25,478,738 24,138,971

 Totalotherliabilities 396,744,814 538,015,704

23.Statutoryreserve
PursuanttoSection116ofthePublicLimitedCompaniesActB.E.2535,theCompanyisrequiredtosetasidea

statutoryreserveatleast5%ofitsnetincomeafterdeductingaccumulateddeficitbroughtforward(ifany),untilthe

reservereaches10%oftheregisteredcapital.Thestatutoryreserveisnotavailablefordividenddistribution.Duringthe

year2016,theCompanysetasidenetincomeofBaht11milliontothestatutoryreserve(2015:Baht16million).
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24.Operationexpenses
(Unit:Baht)

  2016 2015 

 Personnelexpenses 143,763,770 125,799,714

 Premisesandequipmentexpenses 64,049,934 54,792,114

 Taxesandduties 426,883 558,437

 Baddebtsanddoubtfulaccounts(reversal) 282,660 (79,561,657)

 Advertisingexpenses 12,771,903 8,808,514

 Otheroperatingexpenses 52,703,622 62,435,043

 Totaloperatingexpenses 273,998,772 172,832,165

25.Expensesbynature
Expensesbynaturearecomprisedsignificantexpensesasfollows:

(Unit:Baht)

  2016 2015   

   (Restated) 

 Claimandlossadjustmentexpenses 1,778,296,405 1,341,613,404

 Personalexpenses 381,841,178 351,694,784

 Commissionsandbrokerageexpenses 441,633,370 463,971,908

 Otherunderwritingexpenses 443,303,938 547,064,448

 Premisesandequipmentexpenses 150,094,728 139,233,729

 Advertiseandpromotionexpenses 20,977,812 18,210,928

 Baddebtanddoubtfulaccount(reversal) 282,660 (79,561,657)

 Otheroperatingexpenses 51,468,087 58,218,506

 Totalexpenses 3,267,898,178 2,840,446,050

26.Providentfund
TheCompanyanditsemployeeshavejointlyestablishedaprovidentfundinaccordancewiththeProvidentFundAct

B.E.2530.BothemployeesandtheCompanycontributetothefundmonthlyattherateof3%to10%ofbasicsalary.

Thefund,whichismanagedbySiamCommercialBankPlc.,willbepaidtoemployeesuponterminationinaccordance

withthefundrules.Duringtheyear2016,theCompanycontributedBaht13milliontothefund(2015:Baht12million).

27.Earningpershare
Basicearningpershareiscalculatedbydividingprofitfortheyear(excludingothercomprehensiveincomeorloss)by

theweightedaveragenumberofordinarysharesinissueduringtheyear.
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28.Dividends
(Unit:Baht)

 Dividends Approved by Total dividends Dividend per share 

Finaldividendsfor2014 AnnualGeneralMeetingofthe

  shareholderson23April2015 100,000,000 2.00

Finaldividendsfor2015 AnnualGeneralMeetingofthe

  shareholderson21April2016 180,000,000 3.60

29.Relatedpartytransactions
TherelationshipbetweentheCompanyandtherelatedpartiesaresummarisedbelow:

 Company’s name Relationship 

CrownPropertyBureau 98.54%ofsharesheldintheCompanyandcommondirector

TheSiamCommercialBankPcl. Commondirectors

TheSiamCementPcl.anditsrelatedcompanies Commondirectors

SiamAdministrativeManagementCo.,Ltd. Commondirectors

SiamSinthornCo.,Ltd. Commondirectors



Duringtheyears,theCompanyhadsignificantbusinesstransactionswithrelatedparties.Suchtransactions,whichare

summarisedbelow,aroseintheordinarycourseofbusinessandwereconcludedoncommercialtermsandbases

agreeduponbetweentheCompanyandthoserelatedparties.

(Unit:ThousandBaht)

 For the years ended 31 December 

 2016 2015 

 Transactions with related parties   

 Premiumwritten -CrownPropertyBureau 9,908 45,153

   -TheSiamCommercialBankPcl. 450,137 821,085

   -SiamAdministrativeManagementCo.,Ltd. 15,633 13,334

   -SiamSinthornCo.,Ltd. 5,008 19,995

   -TheSiamCementPcl.anditsrelatedcompanies 913,746 679,810

 Interestincome -TheSiamCommercialBankPcl. 852 854

   -TheSiamCementPcl.anditsrelatedcompanies 1,324 1,320

 Commissionpaidfrom -CrownPropertyBureau 225 -

  directpremiumwritten -TheSiamCommercialBankPcl.

    (Non-lifeinsurancebroker) 80,862 149,310

   -SiamAdministrativeManagementCo.,Ltd. 2 -

   -SiamSinthornCo.,Ltd. 99 2,940

   -TheSiamCementPcl.anditsrelatedcompanies 1,408 -

 Underwritingexpenses -TheSiamCommercialBankPcl. 73,789 92,221

 Operatingexpenses -CrownPropertyBureau 2,089 2,089
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 Pricing policies 

Transactions with related parties 

Premiumwritten Normalcommercialtermsforinsuranceformajorcustomers

Interestincome 0.5%-4.4%perannum

Commissionpaidfromdirectinsurance InaccordancewiththeNotificationbytheRegistrarregarding

  “CommissionrateforNon-lifeinsurance”

Underwritingexpenses Normalcommercialtermsforinsurance

Operatingexpenses Asindicatedintheagreement



Asat31December2016and2015,theCompanypresentedthefollowingsignificantbalancesofassetsandliabilities

withitsrelatedpartiesasfollows:

(Unit:Baht)

 2016 2015 

Investments in securities - private sector debt securities 

  TheSiamCementPcl.anditsrelatedcompanies 30,000,000 30,000,000

  Total 30,000,000 30,000,000

 Cash and cash equivalent  

  TheSiamCommercialBankPcl. 154,445,485 193,596,964

  Total 154,445,485 193,596,964

 Premium receivables  

  CrownPropertyBureau 3,896,850 43,321,952

  TheSiamCommercialBankPcl.(1) 40,859,462 29,537,581

  SiamSinthornCo.,Ltd. 855,651 14,835,110

  SiamAdministrativeManagementCo.,Ltd. 13,243,580 12,763,909

  TheSiamCementPcl.anditsrelatedcompanies 102,233,642 15,968,725

  Total 161,089,185 116,427,277

 Accrued investment income  

  TheSiamCommercialBankPcl. 60,606 69,258

  TheSiamCementPcl.anditsrelatedcompanies 292,932 292,932

  Total 353,538 362,190

 Accrued commissions and brokerages  

  CrownPropertyBureau 225,000 -

  TheSiamCommercialBankPcl. 6,851,748 4,838,928

  SiamSinthornCo.,Ltd. - 2,465,775

  TheSiamCementPcl.anditsrelatedcompanies 128,999 -

  Total 7,205,747 7,304,703

 (1) PremiumreceivablesbetweentheCompanyandTheSiamCommercialBankPcl.(“SCB”)consistofdirectpremiumreceivables
  fromaninsurancepolicyofSCBandpremiumreceivablesfromapolicyinwhichSCBisanon-lifeinsurancebrokerforthe
  Company.
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Directors and management’s benefits 

Duringtheyearsended31December2016and2015,theCompanyhademployeebenefitexpensesincurredon

theirdirectorsandkeymanagementasbelow.

(Unit:Baht)

 2016 2015 

 Short-termemployeebenefits 43,793,679 32,551,910

 Long-termemployeebenefits 870,351 816,098

 Total   44,664,030 33,368,008

30.SecuritiesplacedwiththeRegistrar
Asat31December2016and2015,theCompanyhasplaceditssecuritieswiththeRegistrarinaccordancewiththe

Non-lifeInsuranceActasfollows:

(Unit:MillionBaht)

 2016 2015 

  Cost Fair value Cost Fair value 

Governmentbonds 14.04 14.52 14.06 14.75

31.AssetsreservedwiththeRegistrar
Asat31December2016and2015,theCompanyhasplaceditssecuritiesasnon-lifeinsurancereservewiththe

RegistrarundertheNon-lifeInsuranceActasfollows:

(Unit:MillionBaht)

 2016 2015 

  Cost Fair value Cost Fair value 

Governmentbonds 355.38 410.37 355.96 396.14

32.Restrictedandcollateralassets
Asat31December2016and2015,theCompanypledgeditsinvestmentasguaranteeasfollows.

(Unit:Baht)

 2016 2015 

 Bondsandfixeddepositsplacedasbailbondincasewhere  

  insureddrivershavebeenchargedwithcriminaloffence 3,150,000 3,400,000

 Depositsatbankplacedforissuanceletterofbankguarantee 6,166,300 6,455,009

 Total 9,316,300 9,855,009
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33.Commitmentsandcontingentliabilities
��.1 Capital Commitments 

Asat31December2016,theCompanyhadcapitalcommitmentsofBaht29.6million(2015:Baht1.15million),relating

totheacquisitionofsoftwarecomputer.

��.� Operating lease commitments 
TheCompanyhasenteredintoseveralleaseagreementsofofficebuildingspaces,motorvehiclesandequipmentand

otherrelatedservices.Thetermsoftheagreementsaregenerallybetween1and30years.

Futureminimumrentalsandservicechargespayableundertheseleasesandserviceagreementsasat31December

2016and2015areasfollows:

(Unit:MillionBaht)

 2016 2015 

 Payable:  

  Inupto1year 19 28

  Inover1yearandupto5years 22 31

  Inover5years 17 19



��.� Bank guarantees 
Asat31December2016,therewereoutstandingbankguaranteesofapproximatelyBaht6.2million(2015:Baht6.5

million),issuedbybanksonbehalfoftheCompanyinrespectofcertainperformancebondsasrequiredinthenormal

courseofbusiness.

��.� Litigations 
(1) Asat31December2016,theCompanywassuedforbeingtheinsurerforclaimstotallingapproximatelyBaht

250million(2015:Baht310million).Theoutcomeofthoselitigationcaseshavenotyetbeenfinalised.However,

theCompany’smanagementalreadyconsideredandsetasideprovision for losses thatmaybearisen

amountingtoBaht76million(2015:Baht75million)inthesefinancialstatements.TheCompany’smanagement

believesthattheamountsofprovisionareadequate.

(2) Asat31December2016,theCompanywassuedbytheinsuredpartiesforthecompensationtotalingBaht

5,707million(2015:Baht5,722million)forthefireincidentcausedbypoliticalunrestinMay2010.During2013,

theCourtofFirstInstance(theCivilCourt)orderedtheCompanytopaytotheinsuredinsuranceclaimsunder

theinsurancepoliciestogetherwithinterestamountingtoapproximatelyBaht5,738million,plusinterestofBaht

658million,totalingapproximatelyBaht6,396million.
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(2.1) During2013-2014,theinsuredpartieswholostthecasesintheCourtofFirstInstancefiledappealthe

judgmentoftheCourtofFirstInstancewiththeCourtofAppeal.AndduringJune2014toNovember

2014,theCourtofAppealorderedadismissalofthecasesbroughtbytheinsuredagainsttheCompany,

inwhichtheyhadsoughtdamagesamountingtoBaht86million,andsotheCompanydoesnotneedto

paycompensationtotheinsured.During2015someoftheinsuredfiledappealsofthejudgmentofthe

CourtofAppealwiththeSupremeCourt,withclaimsamountingtoBaht12million,andthecasesare

beingconsideredbytheSupremeCourt.Currently,itiscorrectlynotreachaconclusion.

(2.2) During2013-2014,theCompanyfiledappealsofjudgmentsoftheCourtofFirstInstancewiththeCourt

ofAppeal.Subsequently,betweenApril2014andFebruary2015,theCourtofAppealhandeddown

judgmentsinthecasesbroughtagainsttheCompany.Forthefirstgroupofcases,forwhichtheCourtof

FirstInstancehadorderedtheCompanytopaycompensationofBaht1,977millionwithBaht630million

interestcalculatedupto31December2016(2015:Baht506million),theCourtofAppealupheldthe

judgmentsoftheCourtofFirstInstancebutreducedtheamountofinsurancecompensationandinterest

payabletotheinsuredtoBaht392million.Forthesecondgroupofcases,forwhichtheCourtofFirst

InstancehadorderedtheCompanytopaycompensationofBaht3,761millionwithBaht981million

interest,theCourtofAppealreversedthejudgmentsoftheCourtofFirstinstanceandsotheCompany

doesnothavetopayanycompensationtotheinsured.

 Since2015,theCompanyfiledappealsofthejudgmentsoftheCourtofAppealwiththeSupremeCourt

andthecasesarebeingconsideredbytheSupremeCourt.Inaddition,someinsuredpartieswholost

theircasesintheCourtofAppealhavefiledappealsofthejudgmentsoftheCourtofAppealwiththe

SupremeCourt,withclaimsamountingtoBaht4,077million.Thecasesarebeingconsideredbythe

SupremeCourt.Currently,itiscorrectlynotreachaconclusion.

 SincethecasesarenotfinalisedandthejudgmentsoftheCourtofAppealareinconsistent,forreasons

ofprudence,inthepreparationofthefinancialstatementtheCompany’smanagementrecordedloss

reserveforitsshareoftheclaimsandlossreserverefundablefromreinsurersinthefullamountsinthe

statementoffinancialposition.

34.Capitalmanagement
TheprimaryobjectivesoftheCompany’scapitalmanagementaretoensurethatithasanappropriatefinancialstructure

inordertocontinueitsbusinessasagoingconcern,toprovideareturntoitsownersandotherrelatedpartiesandto

maintainrisk-basedcapitalinaccordancewithDeclarationoftheOIC.
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35.Reclassification
TheCompanyhaspresentedthecurrentyearfinancialstatementstoconformwithnewDeclarationofOIC.Therefore,

theCompanyreclassifiedcertainitemsintheprioryear’sfinancialstatementsforcomparativepurposestoconsistent

withthecurrentyear’sclassifications.Thereclassificationsdonothaveanyimpacttoprofitorowner’sequityas

previouslyreported.Thereclassificationsaresummarisedbelow.

(Unit:Baht)

  31 December 2015 

 As reclassified As previously reported 

 Statement of financial position   

 Assets:  

 Premiumreceivables 582,722,034 584,927,077

 Reinsuranceassets 8,584,361,409 8,901,412,443

 Receivablesonreinsurancecontracts 319,256,077 -

 Liabilities:  

 Employeebenefitobligations 59,396,515 67,653,607

 Otherliabilities 513,102,050 504,844,958



(Unit:Baht)

  For the year ended 31 December 2015 

 As reclassified As previously reported 

 Statement of comprehensive income   

 Profit or loss:  

 Revenues  

 Grosspremiumswritten 4,894,590,259 -

 Premiumscededtoreinsurers (1,802,435,423) -

 Unearnedpremiumreservesincreasefromprioryear (364,393,534) -

 Netearnedpremium - 2,727,761,302

 Expenses  

 Grossclaims 2,130,655,539 -

 Claimrecoveryfromreinsurers (684,298,428) -

 Claimsandlossadjustmentexpenses - 1,446,357,111

 Otherunderwritingexpenses 727,743,771 596,708,435

 ContributiontoRoadAccidentVictimsProtection - 98,303,904

 ContributiontotheOfficeofInsuranceCommission - 12,603,312

 ContributiontoGeneralInsuranceFund - 12,103,312

 ContributiontotheVictimsCompensationFund - 8,024,808
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36.Riskandriskmanagementpolicies
�6.1 Insurance risk 

Insuranceriskistheriskthatthefrequencyandseverityandtimingoflosseventswilldeviatefromtheassumptions

appliedindetermininginsurancepremiums,calculatinginsurancereservesandmakingunderwritingdecisions.

TheCompanymanagesinsuranceriskasfollows:

• Constantlymonitorsmovements intheinsurancemarketthroughcomparativeanalysisofperformancedata

andmarketshareintheinsuranceindustryeachmonthandresearchescustomerneedssothatitcanimprove

theCompany’sproductstomeettheseneeds,andenhanceitscompetitivenessintheindustry.Inaddition,the

Companyfocusesontheimportanceofusinginformationtechnologytooptimizeefficiencyintheprovisionof

serviceanddevelopmentofinsuranceproducts.

• SetsclearinsurancepoliciesdealingwithalltypesofdisastersforwhichtheCompanycanprovideinsurance,

carefullyreviewstheproportionofeachclassofinsurancethattheCompanycanretainbasedonconsideration

ofhowtheclaimsratiocomparestotheindustryasawhole.TheCompanyalsosetsappropriateinsurance

premiumrateswithreferencetotheratesstipulatedbytheOICandinmakingunderwritingdecisionsittakesinto

accountitsriskappetiteandthetransferofriskintovariousformsthatareappropriatetogiventheCompany’s

levelofcapitaladequacyandcategoryofrisk.TheCompanyalsosetslimitsonacceptablerisklevelsforeach

insurancetype.

Detailsofinsurancecontractliabilitiesasat31December2016and2015bytypeofinsuranceareasfollows:

(Unit:ThousandBaht)

  2016 2015    

  Premium reserves Premium reserves 

  Gross Reinsurance  Net Gross Reinsurance  Net 

Fire  69,906 (16,232) 53,674 69,621 (20,875) 48,746

MarineandHull 28,674 (15,575) 13,099 26,856 (16,416) 10,440

Motors 1,252,476 (3,504) 1,248,972 1,340,245 (5,173) 1,335,072

Personalaccident 150,637 (82,644) 67,993 185,911 (90,602) 95,309

Miscellaneous 552,717 (462,560) 90,157 656,735 (564,358) 92,377

Total  2,054,410 (580,515) 1,473,895 2,279,368 (697,424) 1,581,944

(Unit:ThousandBaht)

  2016 2015    

  Claim reserves Claim reserves 

  Gross Reinsurance  Net Gross Reinsurance  Net 

Fire  15,105 (5,222) 9,883 13,001 (1,633) 11,368

MarineandHull 32,041 (24,828) 7,213 48,195 (39,711) 8,484

Motors 754,476 (13,620) 740,856 639,659 (18,875) 620,784

Personalaccident 34,499 (18,501) 15,998 45,009 (22,704) 22,305

Miscellaneous 8,225,544 (7,948,580) 276,964 8,101,775 (7,804,014) 297,761

Total  9,061,665 (8,010,751) 1,050,914 8,847,639 (7,886,937) 960,702
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TheCompanyperformedanalysisofthesensitivityofinsuranceliabilitiestofluctuationsintheassumptionsusedin

thecalculation,whichwillaffecttheclaimsobligation,bothbeforeandafterreinsurance.Risksmayarisedueto

disparitiesbetweenthefrequencyandseverityoftheeventsresultinginlossesandclaimsmanagementexpensesand

expectations.

Theimpactofchangestoassumptionsthataresignificanttotheclaimsobligationsrecordedasof31December2016

isasfollows:

(Unit:MillionBaht)

   2016     

  Claim liabilities    

  Increase on Increase on 

 Change in gross  net Profit before Owens’ equity 

 assumptions (decrease)  (decrease) tax decrease decrease 

Lastest4quarters’ULR(1) +2%(additive) 115 72 (72) (58)

Lastest4quarters’LDF(2) +2%(multiplicative) 106 79 (79) (63)

ULAERatio(3) +20%(multiplicative) 3 3 (3) (3)

(Unit:MillionBaht)

   2016     

  Claim liabilities    

  Increase on Increase on 

 Change in gross  net Profit before Owens’ equity 

 assumptions (decrease)  (decrease) tax increase increase 

Lastest4quarters’ULR(1) -2%(additive) (115) (72) 72 58

Lastest4quarters’LDF(2) -2%(multiplicative) (102) (76) 76 61

ULAERatio(3) -20%(multiplicative) (3) (3) 3 3

(1) ULR=Ultimatelossratio
(2) LDF=Lossdevelopmentfactor
(3) ULAERatio=Unallocatedlossadjustmentexpenseratio

Inaddition,theCompanyhasapolicytomaintainacapitaladequacyratioatalevelhigherthantheratioof140percent

ineachquartercurrentlystipulatedbytheOIC.

�6.� Financial risks 
Financial instruments  

TheCompany’sfinancial instruments,asdefinedunderThaiAccountingStandardNo.107 “FinancialInstruments:

DisclosureandPresentations”,principallycomprisecashandcashequivalents,premiumreceivables,amountsduefrom

reinsurers,investmentsinsecurities,loansandamountsduetoreinsurers.Thefinancialrisksassociatedwiththese

financialinstrumentsandhowtheyaremanagedaredescribedbelow.
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36.2.1 Credit risk 

CreditriskistheriskthattheCompanymaysufferafinanciallossasaresultofacounterparty’sinabilityto

complywiththetermsofafinancialinstrument,includingthechancethatacounterparty’screditratingmaybe

reviseddown.

Creditriskintheformoftheriskthatcollectionsofprincipaland/orinterestoninvestmentsindebtinstruments

maynotequalthefacevalueoftheinstrumentismanagedbyassigningtheInvestmentDepartmenttomakean

annualinvestmentplan.Thisdefinesthecriteriaforselectinginvestmentsindebtsecurities,equitiesandother

assets,includingcriteriafordeterminingtheCompany’smaximumacceptablelosses.Itisrequiredinaccordance

withthecriteriaoftheOICframeworkandistobeapprovedbytheBoardofExecutiveDirectorsofthe

Company.

Creditriskrelatingtopremiumreceivables,amountsduefromreinsurersandmortgageloanismanagedbe

settingapolicyandmethodologyforcontrollingcreditlimitsandallocatingreinsurancetoreinsurers.Theseare

basedonrankingthereliabilityofeachforeignreinsurancecompanybasedonacreditratingofnotlowerthat

A-,takingintoconsiderationthecapitaladequacyratiosofdomesticreinsurancecompanies,andconsistent

monitoringofthestatusofrefundclaimsfromreinsurancecompanies.Inaddition,theCompanymanages

reinsurancesothatriskisappropriatelyspreadandmanagestheriskofconcentrationsofcreditriskfrom

premiumreceivablestoensureitisnotsignificantbecausetheCompany’scustomersarespreadamonga

varietyofdifferentindustriesanddifferentdomesticregions.

Furthermore,theCompanyhassetguidelinesforevaluatingthecreditriskofcounterparties,reinsurersandthe

debtissuer,whomaynotbeabletomeettheiragreedobligations,andtheriskthatthecreditratingofthe

reinsurerortheissuerofdebtwillbereviseddown.

TheCompanydoesnotexpecttohaveexposuretocreditriskarisingfromtheprovisionofmortgageloanssince

initsprovisionofloanstoemployeesthevalueofthesecuritymortgagedascollateralissufficienttoensurethat

theCompanywill receivefullsettlementof thedebt,andtheratioof loanvaluetocollateralvalue is in

accordancewiththerequirementsoftheOIC.

TheCompanythereforeexpectsitsmaximumexposuretocreditrisktobethebookvalueofassetslessany

allowancefordoubtfulaccountsaspresentedinstatementoffinancialposition.

36.2.2 Market risk 

Marketriskistheriskthatchangesininterestrates,foreignexchangeratesandsecuritiespricesmayhavean

effectontheCompany’sfinancialposition.

 a. Interest rate risk 

Interestrateriskistheriskthatvalueoffinancialinstrumentswillfluctuateduetochangesinmarket

interestrate.

Asat31December2016and2015,significantfinancialassetsclassifiedbytypeofinterestratesare

summarisedinthetablebelow,withthosefinancialassetsthatcarryfixedinterestratesfurtherclassified

basedonthematuritydate,ortherepricingdateifthisoccursbeforethematuritydate.
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(Unit:Baht)

  2016 

   Fixed interest rates  Floating 

  Within Over Over interest None-interest   

  1 year 1-5 years 5 years rate bearing Total Interest rate 

        (% p.a.) 

Financial assets       

Cashandcash

 equivalents - - - 280,602,286 3,779,578 284,381,864 0.3-1.00

Investmentsinsecurities       

 Governmentand

  stateenterprise

  securities 9,997,476 14,043,225 837,689,211 - - 861,729,912 3.25-5.90

 Privateenterprises

  debtsecurities 245,214,799 215,912,990 372,000,000 - - 833,127,789 3.09-5.04

 Depositsat

  commercialbanks1,699,651,200 750,000,000 - - - 2,449,651,200 1.00-2.30

Loans - - - 4,679,666 - 4,679,666 1.80-3.30

    1,954,863,475 979,956,215 1,209,689,211 285,281,952 3,779,578 4,433,570,431 

(Unit:Baht)

  2015 

   Fixed interest rates  Floating 

  Within Over Over interest None-interest   

  1 year 1-5 years 5 years rate bearing Total Interest rate 

        (% p.a.) 

Financial assets 

Cashandcash

 equivalents - - - 333,361,143 1,012,771 334,373,914 0.3-1.00

Investmentsinsecurities       

 Governmentand

  stateenterprise

  securities 101,518,341 24,054,137 837,779,104 - - 963,351,582 3.10-5.90

 Privateenterprises

  debtsecurities 150,000,000 361,704,358 320,000,000 - - 831,704,358 3.34-5.04

 Depositsat

  commercialbanks2,883,313,578 150,000,000 - - - 3,033,313,578 1.15-2.30

Loans - - - 6,547,417 - 6,547,417 2.00-7.03

   3,134,831,919 535,758,495 1,157,779,104 339,908,560 1,012,771 5,169,290,849 

TheCompanymanagestheriskbystipulatinganinvestmentpolicyandannualbusinessplanthat

mitigatepotentialrisksandkeepoperatingresultsinlinewithplansandtargets.
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 b. Foreign currency risk 

TheCompanyisexposedtoforeigncurrencyriskinrespectofreinsurancetransactionswithforeign

reinsurersdenominatedinforeigncurrencies.TheCompanydoesnotutiliseforwardforeigncurrency

contractstomitigateitsexposuretoforeigncurrencyrisk.However,theCompanydeterminesthatthese

transactionsdonothaveanysignificantimpactonthefinancialstatements.

Asat31December2016and2015,thebalancesoffinancialassetsdenominatedinforeigncurrencies

aresummarisedbelow.

  Financial assets Average exchange rate 

 Foreign currency as at 31 December  as at 31 December 

  2016 2015 2016 2015 

  (Thousand) (Thousand) (Baht per 1 foreign currency unit) 

  USdollar 2.0 2.0 35.6588 36.2538

 c. Equity position risk 

Equitypositionrisk is therisk thatchanges in themarketpricesofequitysecuritieswill result in

fluctuationsinrevenuesandinthevaluesoffinancialassets.

TheCompanymanagestheriskbydefiningcriteriatobeappliedinselectingthefundmanagers,unit

trustsandotherequityinvestments,andguidelinesfordeterminingthemaximumlossestheCompanyis

abletoaccept.Inaddition,aspartoftheprocessofsellingunittrusts/investments,thesalesarerequired

tobepre-approvedbytheInvestmentCommittee.

Asat31December2016and2015,theCompanyhasriskfromitsinvestmentsinsecuritiesofwhichthe

pricewillchangewiththereferencetomarketconditions.

�6.� Liquidity risk 
LiquidityriskistheriskthattheCompanywillbeunabletoliquidateitsfinancialassetsand/orprocuresufficientfundsto

dischargeitsobligationsinatimelymanner,orbeableprocuresufficientfundsbutwiththeexceedingacceptablelevel

cost,resultingintheoccurrenceofafinanciallossandimpactonrevenueandtheCompany’scapitalfund.

TheCompanymanagesliquidityriskbyinvestinginliquidsecuritiesthatareappropriatelymatchedtothenatureofits

liabilitiesandobligations,andensuringitsassetsaresufficientlyliquidtocopewithcaseswherecashisneeded,by

monitoringandmeasuringthequantityof liquidassetsonamonthlybasis. Inaddition,theCompanyfocuseson

sustainingliquidityatalevelthatmeetsOICrequirements.

Countingfromthefinancialpositiondate, theperiodstomaturityof financialassetsandliabilitiesheldasat31

December2016and2015areasfollow:
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(Unit:ThousandBaht)

  2016      

  Within  Over    

 At call 1 year 1 - 5 years 5 years Unspecified Total 

Financial assets      

Cashandcashequivalents 284,382 - - - - 284,382

Premiumreceivables - 421,269 - - - 421,269

Investmentinsecurities 642,794 1,954,863 979,956 1,209,689 7,236 4,794,538

Loans - 100 1,943 2,636 - 4,679

Reinsurance assets      

Receivablesonreinsurancecontracts - 120,769 - - - 120,769

Claimreservesrefundablefrom

 reinsurers - 7,837,651 173,101 - - 8,010,752

Financial liability      

Amountsduetoreinsurers - 369,471 - - - 369,471

Insurance liabilities      

Claimreservesandoutstandingclaims - 1,121,483 7,940,182 - - 9,061,665

(Unit:ThousandBaht)

  2015      

  Within  Over    

 At call 1 year 1 - 5 years 5 years Unspecified Total 

Financial assets      

Cashandcashequivalents 334,374 - - - - 334,374

Premiumreceivables - 582,722 - - - 582,722

Investmentinsecurities 127,923 3,134,832 535,759 1,157,779 7,236 4,963,529

Loans - 229 3,158 3,160 - 6,547

Reinsurance assets      

Receivablesonreinsurancecontracts - 319,256 - - - 319,256

Claimreservesrefundablefrom

 reinsurers - 7,726,272 160,666 - - 7,886,938

Financial liability      

Amountsduetoreinsurers - 649,612 - - - 649,612

Insurance liabilities      

Claimreservesandoutstandingclaims - 776,640 8,070,999 - - 8,847,639
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�6.� Fair value of financial instruments 
Asat31December2016and2015,TheCompanyhadthefollowingassetsthatweremeasuredatfairvalueandassets

forwhichfairvaluearedisclosedareclassifiedbyfairvaluelevelasfollows:

(Unit:ThousandBaht)

  2016      

 Carrying amount Fair value 

  Total Level 1 Level 2 Level 3 

Assets measured at fair value     

Heldfortradeinvestments     

 Equitysecurities 1 1 1 - -

Available-for-saleinvestments     

 Equitysecurities 642,793 642,793 - 642,793 -

Assets for which fair value are disclosed    

Heldformaturityinvestments     

 Debtsecurities 1,694,858 1,842,244 - 1,842,244 -

 Fixeddepositatbankswithmaturityperiod

  over3months 2,449,651 2,449,651 2,449,651 - -

Otherinvestments 7,236 23,976 - - 23,976

Loans 4,680 4,680 - - 4,680

(Unit:ThousandBaht)

  2015      

 Carrying amount Fair value 

  Total Level 1 Level 2 Level 3 

Assets measured at fair value     

Heldfortradeinvestments     

 Equitysecurities 1 1 1 - -

Available-for-saleinvestments     

 Equitysecurities 127,922 127,922 - 127,922 -

Assets for which fair value are disclosed     

Heldformaturityinvestments     

 Debtsecurities 1,795,056 1,950,314 - 1,950,314 -

 Fixeddepositatbankswithmaturityperiod

  over3months 3,003,314 3,033,314 3,033,314 - -

 Otherinvestments 7,236 30,037 - - 30,037

 Loans 6,547 6,722 - - 6,722
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ThefairvaluehierarchyoffinancialassetspresentsaccordingtoNote4.20tothefinancialstatements.Themethods

andassumptionsusedbytheCompanyinestimatingthefairvalueoffinancialinstrumentsareasfollows:

a) Financialassetsmaturingintheshort-term,whichconsistofcashandcashequivalents,theirfairvaluesare

 estimatedbasedonthecarryingamountinthestatementoffinancialposition.

b) Investmentsinequitysecuritieswhicharemarketablesecurities,presentedatfairvaluebasedonthelastbid

 priceofthelastworkingdayoftheyear.Non-marketableunittrusts,thefairvaluesaredeterminedbyusing

 thenetassetsvalueperunitasquotedbythefundmanager.Incaseofnon-marketablesecurities,thefair

 valuesaredeterminedbydiscountingexpectedfuturecashflowbyrateofreturnandrelatedrisks.

c) Investmentsindebtsecuritiesarepresentedatfairvaluesbasedonpricesdeterminedusingtheyieldcurveas

 quotedbytheThaiBondMarketAssociation.

d) Loansarepresentedatfairvalues,whichareestimatedbydiscountingexpectedfuturecashflowbythecurrent

 marketinterestrate.

Duringthecurrentyear,therewerenotransferswithinfairvaluehierarchy.

37.Eventafterthereportingperiod
On27February2017,ameetingoftheCompany’sBoardofDirectorspassedaresolutiontoproposetheAnnual

GeneralMeetingoftheShareholderstobeheldinApril2017forapprovaladividendofBaht2.4pershare,oratotalof

Baht120million,totheshareholdersinrespectofthe2016earnings.

Suchdividendwillbepaidandrecordedafter it isapprovedbytheAnnualGeneralMeetingof theCompany’s

shareholders.

38.Approvaloffinancialstatements
ThesefinancialstatementswereauthorisedforissuebytheCompany’sBoardofDirectorson27February2017.
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TheCompany’sInformation
RegistrationNumber- 0107537002478[orpreviouslyBorMorJor494]

Establishment - January17,1947

RegisteredCapital - Baht500Million[comprising50millionordinarysharesatBaht10each]

TypeofBusiness - Non-LifeInsurance

MajorShareholder - TheCrownPropertyBureau

Address - 97,99DevesInsuranceBuilding,RatchadamnoenKlangAvenue,

  Bowornnives,Phranakorn,Bangkok10200,Thailand

  Tel : 0-2670-4444

  Fax : 0-2280-0399

  Website : www.deves.co.th

CustomerService - Customer Service Department 

  Tel : 0-2670-4444ext1[24hours]

  Fax : 0-2629-4575

  e-mail : callcenter@deves.co.th

ShareholderService- Board Secretariat and Corporate Communications Office 

  Tel : 0-2670-4444ext8350–8358

  Fax : 02-629-4221

  e-mail : pr_deves@deves.co.th
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SHAREREGISTRAR The Thailand Securities Depository Company Limited 

 93RatchadapisekRoad,Dindaeng,

 Bangkok10400

 Tel : 0-2009-9000

 Fax : 0-2009-9476

TRUSTEE -None-

AUDITOR Mrs Nonglak Pumnoi 

 C.P.A.[Thailand]RegistrationNo.4172

or Miss Somjai  Khunapasut 

 C.P.A.[Thailand]RegistrationNo.4499

or Miss Ratana Jala 

 C.P.A.[Thailand]RegistrationNo.3734

 EY Office Limited 

 33rdFloor,LakeRajadaOfficeComplex,

 193/136-137RajadapisekRoad,

 Bangkok10110

 Tel : 0-2264-0777,0-2264-9090,0-2661-9190

 Fax : 0-2264-0789-90

LEGALADVISOR Pramuanchai Law Office Company Limited 

 44SrijulsupTower,19thFloor,UnitC,Rama1Road,

 Rongmuang,Patumwan,Bangkok10330

 Tel : 0-2219-2031-2

 Fax : 0-2215-1238
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Northern Region 
ChiangMai 
418/12-13ChiangMai-LampangRoad,

TambonNongPaKhrang,AmphurMuang,ChiangMai50000

Tel 0-5324-0181-3

Fax 0-5324-0185

chiangmai@deves.co.th 

Lampang 
149-151HighwayLampang-NgaoRoad,

TambonSobTui,AmphurMuang,Lampang52100

Tel 0-5435-2109,0-5435-2244,0-5422-7593-4 

Fax 0-5435-2415

lampang@deves.co.th 

Pitsanulok 
401/194-195MittraparpRoad,

TambonNaimuang,AmphurMuang,Pitsanulok65000

Tel 0-5522-1778,0-5522-1702,0-5522-1970

Fax 0-5522-1780

pitsanulok@deves.co.th 

CentralPlazaChiangmaiAirport 
2MahidolRd.252-252/1,

TambonHaiya,AmphurMuang,Chiangmai50100

Tel 0-83097-5041,0-5327-2129

centralchiangmai@deves.co.th 

Chiangrai 
1042/17SathanPayabarnRoad,

TambonWiang,AmphurMuang,Chiangrai57000

Tel 0-5371-5049,0-5371-5050

Fax 0-5371-5039

chiangrai@deves.co.th 

 













HeadOffice,BranchandDevesStation

Northeastern Region 
NakornRajsima 
3369/1SuepSiriRoad,TambonNaimuang,

AmphurMuang,NakornRajsima30000

Tel 0-4427-7343,0-4427-7344

Fax 0-4427-7656

nkrsima@deves.co.th 

KhonKaen 
3/13Moo14MittraparpRoad,TambonNaimuang,

AmphurMuang,KhonKaen40000

Tel 0-4334-8993-4,0-4324-2832-3 

Fax 0-4334-8995

khonkaen@deves.co.th 

UbolRatchathanee 
777/3-4ChayangkulRoad,TambonNaimuang,

AmphurMuang,UbolRatchathanee34000

Tel 0-4535-5255-8

Fax 0-4535-5259

ubol@deves.co.th 

Mukdahan 
122/3VivitsurakanRoad,TambonMukdahan,

AnphurMuang,Mukdahan49000

Tel 0-4263-2593-4 

Fax 0-4263-2590

mukdahan@deves.co.th 

Udonthani 
111/4MititaryRoad,TambonMak-Kheng,

AmphurMuang,Udonthani41000

Tel 0-4234-0992-3Ext.13

Fax 0-4234-0994

udon@deves.co.th 

CentralPlazaUdonthani 
Floor3BoothNo.K306/1

277/3PrajaksilapakomRoad,TambonMak-Kheng,

AmphurMuang,Udonthani41000

Tel 0-4234-3501

Fax 0-4222-3844

centraludon@deves.co.th 
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Roiet  
293/10ThewaphibanRoad,

TambonNaimuang,AmphurMuang,Roiet45000

Tel 0-4351-6772,0-4351-6773

Fax 0-4351-6774

roiet@deves.co.th 

CentralPlazaKhonKaen 
Floor2BoothNo.RMU205

99,99/1SrichanRoad,TambonNaiMeung,

AmperMeung,Khonkaen40000

Tel 084-7526616,0-4328-8158

Fax 0-4328-8157

centralkhonkaen@deves.co.th 

 
Central & Eastern Region 
Saraburi 
767/6-7PaholyothinRoad,TambonPak-Priew,

AmphurMuang,Saraburi18000

Tel 0-3622-2055,0-3631-8230,0-3622-2898

Fax 0-3622-2056

saraburi@deves.co.th 

NakornPathom 
1064/3PetkasaemRoad,TambonSanamjan,

AmphurMuang,NakornPathom73000

Tel 0-3421-0224-5,0-3421-0291-2

Fax 0-3428-0013

nkpthom@deves.co.th 

MabTaPhud[Rayong] 
267/35-36SukhumvitRoad,AmphurMuang,Rayong21150

Tel 0-3860-7655-6,0-3860-7506

Fax 0-3860-7657

maptaphut@deves.co.th 

Cholburi 
116/45Moo1,PrayasajjaRoad,TambonSamet,

AmphurMuang,Cholburi20000

Tel 0-3828-4626-8

Fax 0-3828-4629

cholburi@deves.co.th 



NakhonSawan 
49/48Moo5,TambonNakhonsawantok

AmphurMuang,NakornSawan60000

Tel 0-5633-0093-4,084-3880071

Fax 0-5633-0095

nakhonsawan@deves.co.th 

Ayutthaya 
165/18Moo3,AsianHighway,TambonKhlongSuanPhlu,

AmphurPhraNakhonSiAyutthaya,

PhraNakhonSiAyutthaya13000

Tel 0-3532-9113

Fax 0-3532-9113

ayutaya@deves.co.th 

Chachoengsao 
75Moo1,TambonKhlongNa,

AmphurMuang,Chachoengsao24000

Tel 0-3898-1371-2

Fax 0-3898-1373

chachoengsao@deves.co.th 



Southern Region 
HatYai[Songkhla] 
455/4PetchkasemRoad,TambonHatYai,

AmphurHatYai,Songkhla90110

Tel 0-7436-7528-30

Fax 0-7436-7531

hatyai@deves.co.th 

SuratThani 
235/65-66Moo4,AmhurRoad,TambonMakhamtia,

AmphurMuang,SuratThani84000

Tel 0-7728-9486-7,0-7722-4496

Fax 0-7728-9488

srthanee@deves.co.th 

Phuket  
9/105,9/106SakdidejRoad,TambonTaladNua,

AmphurMuang,Phuket83000

Tel 0-7635-4723,0-7635-4724,0-7635-4725

Fax 0-7635-4726

phuket@deves.co.th 
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TheGovernmentComplex
CommemoratingHisMajesty
theKing’s80thBirthdayAnniversary,
5December2007 
BuildingB,LevelG,BoothNo.BM-1-077,

ChaengwattanaRoad,Laksi,Bangkok10210

Tel 0-2143-8412,083-097-5033

Fax 0-2143-8413

government@deves.co.th 

SCBParkPlaza 
WestBuilding,G/Floor,RoomNo.2120,

RachadapisekRoad,Chatuchak,Bangkok10900

Tel 0-2937-6056,083-097-5034,081-343-3010

Fax 0-2937-6055

Scbstation@deves.co.th 

TheMallNgamwongwan 
2ndFloor,NgamwongwanRoad,Bangkhen,

Muang,Nonthaburi11000

Tel 0-2550-0440,083-097-5032

Fax 0-2550-0441

Themall_ngam@deves.co.th 

ThePaseoMall[Lardkrabang] 
RoomK136,1stFloor,LardkrabangRoad,

Lardkrabang,Bangkok10520

Tel 0-2346-4380,088-002-8540

Fax 0-2346-4382

Paseo@deves.co.th 

SMEBank 
SMEBankBuilding,UFloor,Room14,

PaholyothinRoad,Samsennai,Phyathai,Bangkok10400

Tel 0-2615-0020,083-097-5035

Fax 0-2615-0019

Sme@deves.co.th 

SeaconBangkae 
MKB/1-01,MKB/1-02,LevelB,PetchkasemRoad,

Bangwa,Pasicharoen,Bangkok10160 

Tel 0-2458-2481,090-980-6682

Fax 0-2458-2481

Seacon_bangkae@deves.co.th 

Thungsong[Nakornsithammarat] 
182Moo2,TambonNongHong,

AmphurThungsong,Nakornsithammarat80110

Tel 0-7542-1271,0-7542-1274

Fax 0-7542-1274

thungsong_minibr@deves.co.th 

Koh-samui 
100/31Moo1,TambonBorphut

AmphurKohSamui,SuratThani84320

Tel 0-7742-5347-8,092-2465783,093-2465793

Fax 0-7742-5346

kohsamui@deves.co.th 

Chumphon 
252/6moo1,TambonWangphai,

AmphurMuang,Chumphon86000

Tel 0-7750-2071-2

Fax 0-7750-2073

chumphon@deves.co.th 

Krabi  
299/1Moo2PetchkasemRoad,TambonSai,

AmphurMuang,Krabi81000

Tel 0-7570-0083,064-180-1651

krabi@deves.co.th 

 

Deves Station BKK. 
HeadOffice 
97,99DevesInsuranceBuilding,

RatchadamnoenKlangAvenue,Borwornnives,

Pranakorn,Bangkok10200

Tel 0-2670-4444

Fax 0-2629-1080,0-2629-4575

www.deves.co.th 

CentralWorldPlaza 
Level4,BeaconZone,BoothNo.K-B-406,

RajdamriRoad,Pathumwan,Bangkok10330

Tel 0-2646-1084,083-097-5031

Fax 0-2646-1415

centralworld1@deves.co.th 







Since its establishment in 1947, The Deves Insurance Public Company Limited, 

the insurance company owned by the Crown Property Bureau, has always been 

committed to business ethics and integrity. By upholding the principles of 

business conduct with continuing responsibility toward Thai society and all 

stakeholders throughout decades of its establishment, Deves Insurance has 

always been aspiring to continuous development and sustainable success and in 

reflecting our brand promise of  


“Pride in Protection” 

Pride in Protection 
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