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Customer Centric 
Means commitment to customer care by meeting the need of internal and external customer, 
and always be ready to provide the best services and unprejudiced support to ensure 
customer satisfaction, which will ultimately bring productive benefits to customers and the 

Company. 



Dignified 
Means to have the sense of honor and pride in being a part of an organization owned by the 
Crown Property Bureau, and thereby working and behaving with self-respect, honesty, 
prudence, conscientiousness, and to be prepared to fulfill one’s responsibilities with efficiency 

and transparency to oneself, the organization and customers. 



Masterly 
Means striving to improve skills, knowledge and specializations, being open to new ideas and 
developments so as to attain prowess and be able to effectively share the acquired skill with 
colleagues, and having unyielding devotion to duty, with the ultimate aim of strengthening 

teamwork and enhancing the corporate competitiveness. 



Assuring 
Means carrying out duties with honesty and transparency, keeping firmly to obligations in 
order to earn trust and confidence from customers, and promoting the good image of Deves 
Insurance. 
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�The Deves Insurance Public Company Limited 

DearShareholder

TheThaieconomyimprovedin2017ontheprioryear’sperformance.TheFiscalPolicyOffice[FPO]expectsthenational

economytohaveexpandedby4.0%in2017,drivenbyanacceleratingriseinexportsandcontinuedgrowthinprivate

consumptionandtourism.Thenon-life insurance industry,whichgrewslightlyby3.2%,continuedtosee intense

competitionparticularlyinthemotorinsurancebusiness.



Despitetheimpactofeconomicandindustryconditions,theCompanywasabletoreportanetprofitofBaht260.0million,

a31.1%increaseover2016.Werecordeda0.9%increaseinpremiumswritten,whilehavingastrongCapitalAdequacy

Ratio[CAR]of420.8%asattheendofthethirdquarterof2017.Theachievementwasattributabletoourcontinuous

developmentandalsoreflectedourrobustfinancialbase.Inadditiontotheabove,theCompanyreceived,fromtheOffice

ofInsuranceCommission[OIC],ane-ClaimAward2016foroutstandingelectronicclaimssystem.



Inkeepingwith itscommitmenttobusiness integrity, theCompanymade itsdeclarationof intent, in2017, to join

Thailand’sPrivateSectorCollectiveActionCoalitionagainstCorruption[CAC],andhassinceformulatedanti-corruption

policiesandmeasuresaswellasrevisingkeyrelevantpoliciesforimplementation.Thisistoprovideassurancethatour

businessactivitiesconformwithgoodgovernanceprinciplesandthatwehaveanethicaldutytotreatourcustomers,

businesspartners,stakeholdersandinterestedpartieswithfairness,transparencyandsocialresponsibility intaking

theorganizationtowardstheultimategoalofbecomingan“EthicalOrganization”.



Onbehalfof theBoardofDirectors,mayI takethisopportunity toexpressourgratitudetoallourpolicyholders,

businessallies,partnersandshareholdersfortheircontinuedvitalroleinsupportingtheCompany’sbusinessoperations.

Iwouldalso liketothanktheManagementandthestaff fordedicatingsuchtalentsandefforts tothefulfilmentof

theirduties.Ontheoccasionofenteringour72ndyearofoperation,wehopetocreatestrong,long-termvalueforallour

stakeholdersthroughourreadinesstocontributetothesteady,sustainablegrowthanddevelopmentofThaisociety

andeconomy.









	 	

	 DrChirayuIsarangkunNaAyuthaya

 ChairmanoftheBoard
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GeneralInformation
 Anon-lifeinsurancesubsidiaryoftheCrownPropertyBureau[CPB],TheDevesInsurancePublicCompanyLimited

commencedoperationson17January1947withaninitialregisteredcapitalofBaht4millioncomprising40,000ordinary

sharesatparvalueofBaht100.Intheearlystagesofbusiness,theCompanywasprimarilyinvolvedinunderwritingoffire

insurancefortenantsoftheCPB.ItwaslaterlicensedbytheMinistryofCommercetooperatemarineandmiscellaneous

insurancein1972andmotorinsurancein1989.

 Withthevisionofbeingaproviderofqualitynon-lifeinsuranceservicesoperatingundergoodgovernanceprinciples

andrecognizedas“theinsurerofchoice”forbusinessesandthepublic,wehavecontinuouslyenhancedourunderwriting

andmanagementsystemstokeeppacewithchangingconditions,whilealsoreinforcingourfinancialbaseandstability

appropriatelyineverymajorphaseofdevelopment.Atpresent,theCompanyhasaregisteredcapitalofBaht500million

consistingof50millionordinarysharesatBaht10each,89.97percentofwhichisheldbytheCrownPropertyBureau.

 TheparvaluereductionfromBaht100toBaht10wasmadeinlinewiththerequirementsforlistingontheStock

ExchangeofThailand[SET].DevesInsuranceobtainedapprovaltobelistedontheSETon29November1990.Itwas

thenre-registeredunderthePublicLimitedCompaniesActon11August1994,withbusinessregistrationnumberof

0107537002478[previouslyBorMorJor494].

 In2007theCrownPropertyBureau,asDevesInsurance’sprincipalshareholder,startedtomaketenderoffersto

othershareholdersinordertoapplyforvoluntarydelistingoftheCompany’sshares.Approvalwasconsequentlygivenfor

theCompanytobeofficiallydelistedfromtheStockExchangeofThailandon22August2008.

 Throughmorethan70years,DevesInsurancehasbeencommittedtoanhonest,transparentandanti-corruption

approachtomanagementaswellasgoodgovernanceandethicalstandards.Wehavealwaysgivenprioritytopromoting

thewell-beingofoursocietyandourenvironment. Allourexecutivesandstaffmembersrecognizetheimportanceof

actingresponsiblytowardssocietyandeverygroupofstakeholders,andpledgethemselvestoupholdsuchprinciplesand

practicesatalltimes.

 Anotherkeydevelopmentduringover70yearsofouroperationswastheinternalandexternalrebrandingin2005.

Theexercisefocusedonreformingthemanagementsystemswithintheorganizationaswellasupgradingtheinformation

technologysystemtorespondtocustomers’needsandbusinessenvironment.ItalsoaimedatimprovingtheCompany’s

efficiencysoastobegearedforretailmarketcompetitionandbeabletocreatemaximumsatisfactionforallinsurance

users.Theexternalrebrandwasimplementedthroughtheadoptionofanewlogoforoutsidecommunication.Thelogo

wasredesignedfromtheoriginalimageofdevatoamodernandeasy-to-remembersymbol,althoughthedevasign

remainstheCompany’slegallybindingseal.

 Indesigningthelogoforexternalcommunication,

theCompanyalsoidentifiedthefollowingfourbrandattributes:

 CustomerCentric

 Dignified

 Masterly

 Assuring

 These fourattributesprovide thedirection for

fostering,amongallDevespersonnel,theconsciousness

ofandresponsibilityforfulfillingtheirdutytowardsboththe

businessandsocietyalikeindeliveringontheCompany’s

brandpromiseof“Pride in Protection”. 
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MarketingandServices
Thailand’sEconomyandNon-LifeInsuranceIndustry:
2017Reviewand2018Outlook
2017ReviewofThailand’sEconomyandNon-LifeInsuranceIndustry
 AccordingtothereportsbytheOfficeoftheNationalEconomicandSocialDevelopmentBoard,theThaieconomy

grewby3.9%in2017,upfrom2016’sgrowthrateof3.3%.Thiswasattributedtoa5.5%riseinexports,a3.2%increase

inprivateconsumptionandprivateinvestmentwhichwasup1.7%onthepreviousyear’s0.5%-allshowingpositivesigns

sincethesecondquarterof2017.Therewas,however,deceleration inthepublicsector:governmentconsumption

increasedonlyby0.5%from2.2%in2016;andstateinvestment,whichcontractedby1.2%,hasbeenindeclinesincethe

secondquarterof2017.

 Driversoftheaboveeconomicgrowthhavebeenidentifiedasfollows.Therewereimprovementsinoverallincomes

intheeconomyandingovernmentspendingstimuli. Inflationandinterestratesremainedlow,whereastheindexof

consumerconfidenceintheeconomicsituationroseto65.2orthehighestinelevenquarters,pushingprivateconsumption

upespeciallyofsuchdurablegoodsaspassengercars.Positivetrendsinprivate-sectorinvestmentappearedfromthe

secondquarterof2017,withvalueofinvestmentincentivesappliedforrisingsteadilyoverthelastthreequartersof2017,

particularlyinthefourthquarterwhichsawayear-over-yearincreaseof57.5%.Exportswereupby5%andthegrowthwas

inalmostallcategoriesofgoodsandallkeymarkets-notablytheexportstotheAustralianmarketinthefourthquarter

whichpickedupforthefirsttimeinfivequarters.Themanufacturingsectorcontinuedtoexpand,inparticulartheproduction

ofrubbergoods,vehicleandenginepartsandaccessories,petroleumproductsanddomesticappliances.Theagricultural

sectorwasabletoreportanannualgrowthrateof3.9%,despiteaslowdownfromthesecondquarterof2017duetoa

2.7%fallintheagriculturalindex.Thehospitalityindustrycontinuedtoregisterrapidgrowth,benefitingfromaboomin

tourismwithrevenuefromforeigntouristsincreasingby11.7%.Thewholesaleandretailsectorgrewby6.3%asaresultof

increasesinconsumerconfidenceandtouristnumbers.Thetransportindustryrecorded7.3%growththankstoallsegments

ofthetravelmarket,especiallytheairtravelbusinesswhichthrivedwithgrowingnumbersoftouristsandlow-costflights.

Theelectricity,gasandwater industrygrewataslowerpacethantheprioryearby1.7%duetoaloweraverage

temperatureandadecreasedlevelofpublicandprivateconstruction.

 OfficialfiguresfromtheOfficeofInsuranceCommission[OIC]indicatethatdirectpremiumswrittenbythenon-life

industryin2017totalledBaht219,608million,a3.5%increaseovertheyear-earlierperiod.Thehighestearningsegment

wasmotorinsurance,recording3.8%growthinpremiumswrittenwhichamountedtoBaht127,510millionandwasmade

upofcompulsorypremiumsofBaht17,299millionorupby2.6%andvoluntarypremiumsofBaht110,211millionorupby

4.0%.ThesecondbiggestearnerwasmiscellaneousinsurancebusinesswhichreportedBaht48,200millioninpremiumsor

upby3.4%.ThiswasfollowedbypersonalaccidentinsurancepremiumsofBaht28,757millionwhichwereupon2016by

4.9%,fireinsurancepremiumsofBaht9,839millionordownby2.7%andmarineinsurancepremiumsofBaht5,302million

ora2.6%riseoverthepreviousyear.

 TheOfficeofInsuranceCommission[OIC]hasmadeadjustmentstotheratesoffireinsurancepremiumsbasedon

statisticsandcurrentconditionsoffireunderwriting.Thenewpremiumratescameintoforceon1October2017.The

adjustmentsundertheaboveRegistrar’sorderaredividedintotwoparts.First,forfireinsuranceofindustrial/commercial

property,premiumrateswillbereducedby10%foreverytypeofperil/riskwithasuminsuredbelowBaht50million,and

therewillbenominimumpremiumrateforallsumsinsuredofBaht50millionandabove.Thesecondpartrelatestofire
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insuranceofhomes/dwellingswhichaccountforthemajorityofpoliciescomparedtoothergroupsofperil/riskandconcerns

alargenumberoftheinsuredwhilehavingarelativelylowerrateofloss.Thiscanbeseenfromtheyear2015whenfire

insuranceprotectionforhomes/dwellingswasextendedtoincludefournaturalperils,i.e.flood,windstorm,earthquakeand

hailstormwithacoverlimitofBaht20,000,whichmayleadtohighlossratiointhefuture.Therefore,inorderforthepublic

tobenefitmorefromtakingoutfireinsurance,thepremiumratesforhomefireinsurancehavebeenreviseddownby15%.

 
Direct Premiums Written by the Industry 

Unit:MillionBaht

 Direct premiums written 

 Line of Business �017 �01� Increase Percentage 
    (Decrease) (%) 

Fire insurance 9,839 10,111 -272  -2.7 

Marine insurance 5,302 5,170 132  2.6 

 Hull 422 419 3 0.7

 Cargo 4,880 4,751 129 2.7

Motor insurance 127,510 122,845 4,665  3.8 

 Compulsory 17,299 16,867 432 2.6

 Voluntary 110,211 105,978 4,233 4.0

Personal accident insurance 28,757 27,404 1,353  4.9 

Miscellaneous insurance 48,200 46,618 1,582  3.4 

 All-risksandproperty 25,236 24,510 726 3.0

 Third-partyliability 2,966 2,695 271 10.1

 Health 9,203 8,249 954 11.6

 Others 10,795 11,164 -369 -3.3

Total  219,608 212,148 7,460  3.5 

 

Thailand’sEconomicandNon-lifeInsuranceIndustryOutlookfor2018
 OnThailand’seconomicoutlook,theOfficeoftheNationalEconomicandSocialDevelopmentBoardforecaststhat

thenationaleconomywillgrowby3.6to4.6%in2018.Factorscontributingtothegrowthinclude:aglobaleconomicrevival

whichwillhelpliftindustrialproductionandstrengthentheoveralleconomy;acontinuedspurtogovernmentspendingand

anupwardtrendinpublicinvestment;steadyexpansioninkeysectorsoftheeconomysince2017;andimprovementsin

employmentandincomesofthepopulation.Exportsareexpectedtoriseby6.8%,whileprivateconsumptionandoverall

investmentwillincreaseby3.2%and5.5%respectively.Annualinflationrateisprojectedtobebetween0.9%and1.9%.

 Thenon-lifeinsuranceindustryin2018isforecasttoexpandmoresolidlythanin2017,withprojectedpremiums

growthofapproximately5.0%.Thelinesofproductpredictedtoenjoysustainedhighergrowtharethoseinsuranceproducts

targetedatretailcustomers.Increasedautosalesisexpectedtogiveacontinuousboosttomotorpremiums,while

voluntarymotorbusinesswouldstillfacetoughpricecompetition.Personalaccidentandhealthsectorswillcontinueto

growsteadilyasaresultofconsumers’awarenessofinsurancebenefits.However,thefiresectorislikelytobeaffected

bythenewfirepremiumrateseffectivefrom1October2017.
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DevesInsurancePCL’s2017Performanceand2018Outlook
 Asregards2017resultsofTheDevesInsurancePCL,grosspremiumswrittenfortheyearroseby0.9%toBaht

4,644.0million.Netpremiumsweredownonthepreviousyearby6.7%toBaht2,783.0millionandnetearnedpremiums

decreasedby7.7%toBaht2,837.0millionowingtotheCompany’spolicyonunderwritingandreinsurance.Consequently,

netprofitforthereportingperiodwasBaht266.0million.Overthecourseof2017,theCompanycontinuedtopursuethe

policyimplementedin2016byfocusingonboostingpremiumsfromretaillinesofproducts,especiallyfromthemotor

businesswhichshowed3.3%growth.

Our ranking and market share by direct premiums 
  �017 �01� �01� 

 Line of Insurance Rank Market share Rank Market share Rank Market share 

Overall	direct	premiums	 13	 2.1	 13	 2.1	 13	 2.3	 	 	

Motor	direct	premiums	 13	 2.1	 14	 2.1	 12	 2.2	 	 	

Fire	direct	premiums	 17	 0.9	 17	 0.9	 19	 1.1	 	 	

Marine	direct	premiums	 15	 1.8	 16	 1.7	 15	 1.9	 	 	

Personal	accident	direct	premiums	 18	 1.0	 16	 1.3	 17	 1.5	 	 	

Miscellaneous	direct	premiums	 10	 3.1	 8	 3.2	 8	 3.4	 	 	





Unit:MillionBaht

Unit:MillionBaht
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Marine 2.0% 
Fire 2.8% 

Motor 
56.5% 

Personal accident 
6.4% Miscellaneous 

32.2% 

Composition of premiums written by the Company, �017 



Unit:MillionBaht

  �017 Percentage �01� Percentage �01� Percentage 
 Line of Insurance  (%)  (%)  (%) 

Motor	 	 2,622,965		 56.5	 2,538,376	 55.2	 2,626,515	 53.7	 	

Fire	 	 129,565		 2.8	 128,056	 2.8	 152,666	 3.1	 	 	

Marine		 94,686		 2.0	 90,168	 2.0	 100,767	 2.1	 	 	

Miscellaneous	 1,497,639		 32.2	 1,492,119	 32.4	 1,623,249	 33.2	 	 	

Personal	accident	 299,321		 6.4	 353,642	 7.7	 391,393	 8.0	 	 	

	 Total 4,644,176  100 4,602,361 100 4,894,590 100	 	 	



ITEnhancement
 From2016through2017,theCompanyhasdevelopeditsITinfrastructureintoa ‘service-orientedarchitecture’

[SOA]withgradualimprovementsandmodificationstakingplacesince2015.Attheearlystageoftheproject,westarted

byfocusingontheserviceaspect,recognizingtheprioritytodeliverthebesttoourcustomers.Thesystemswhichhad

beenenhancedaccordingtoplansduring2016include:

 1.Changeoftelephonesystem

 2.Developmentofcustomerrelationshipmanagement[CRM]system

 3.Developmentofmotorclaimssystem

 4.Improvementofbranchandagent/brokerpaymentsystems
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 During2017,theemphasiswasonintroducingnewtechnologiesandonpursuingtheplans/policiesimplemented

since2016,asfollows:

 1. Improvementofwebsite

 2. Developmentofmobileapplications,withinitialfocusontheserviceaspect

 3. Developmentofagent/brokersalessystem

 4. DevelopmentofSalesManagementSystem

 5. DevelopmentofMarketingManagementSystem

 Overthepasttwoyears,theCompanyhasadoptednewtechnologiestodevelop/upgradesystemsandsupport

futureexpansion.Wehavealsoprepareddigitalplatformstoenable theorganizationtoconnect transactionswith

customers,partnersandalliancesandtooffernewexperiencestoourcustomers.Inthenextphase,ourfocuswillbe

shiftedtothedataanalyticaspectsothatdataobtainedfromdifferentsystemscanbeanalyzedandproducts/servicescan

bedeliveredtocustomersandpartners.

 Oninfrastructureandsecurity,wehaveinvestedinenhancementsofallareasofourITinfrastructureandsecurity

inconformingtotheOfficeofInsuranceCommissionNotificationRe:Rules,MethodsandConditionsforElectronicActivity

Registration,Approval forUseofThird-PartyServicesand ITSystemCertificationand inensuringcybersecurity

preparedness.Themainprojectswhichhavebeenimplementedinthisareaare:

 1. Installation of IT Management Software and Monitoring Tool 

  tofacilitatemonitoringandmanagementandincreaseefficiencyofserverapplicationandnetworksystems;

 2. Installation of Privileged Password Management System 

  tofacilitatemanagementofallprivilegedpasswordsandenableverificationaswellasrecordingusagein

  privilegedsessionswithindifferentsystems;

 3. Installation of Network Time Server 

  toensuretimesynchronizationofallserverssothatwhenproblemsarisethelogforthatperiodoftimecan

  beanalyzedmoreeasily;

 4. Upgrading of network firewall 

  tostrengthenprotectionagainstcyberintrusionandsafeguardnetworksystemsagainstvariousformsof

  maliciousattacks,asthefirewallregularlyupdatesattackinformationandloopholesdiscovered;

 5. Upgrading of antivirus software for Exploit 

  toenableanalysisandprotectionagainstransomware,thusreducingtheriskofdataloss;

 6. Improvement of Internet Proxy Management 

  toenablemoreefficientmanagementofInternetusageandminimizetheriskofmalwareinfectionthrough

  theInternet;

 7. Revising the USB device usage policy 

  topreventproprietary informationbeingtakenoutwithoutpermissionandreducetheriskofmalware

  infection/spreadviaUSBdevices

 Otherprojectswhichareinprogressincludethemigrationofmaindatabasestoreplaceoutdatedversionsand

improveefficiency,andinstallationofwebapplicationfirewalltoincreaseusagesecurityofourwebapplications.Wealso

havefutureplansforvulnerabilityassessmentandpenetrationtestoftheCompany’smainsystemstoincreasesecurity

anduserconfidence.
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ClaimsServiceEfficiencyDrive
 Weworkedtoimproveourclaimsservicesinpursuingthecorporatepolicyofboostingretailmarketexpansion.Our

focusduringtheyearwasondeliveringprompt,fairandqualityservicetobetterservetheneedsofdifferentgroupsasfollows:

 Customers: 
 • Increasingthenumberofaccidentassessorsandadoptingastrategyfordefiningandallocatinggeographical

  areastoeachassessortoensureallareasarecovered;

 • Streamliningworkprocessestoimprovespeedandefficiencyofservice;

 • Increasingefficiencyinregionalprovisionofclaimsservices:allowingbranchofficestoprocesstheirownclaims

  inensuringsmooth-runningoperationandinmeetingthesatisfactionofcustomersintheregions;

 • Engaginglocallosssurveyingfirmstocoverareasacrossthecountryinaccommodatingtheexpandedregional

  serviceoperations.

 Business partners: 
 • UsingElectronicMotorClaimSolutions[EMCS]toimproveefficiencyofoperationsbetweentheCompanyand

  partnersinensuringaccuracy,uniformityandcost-effectiveness;

 • Selectingpartnergarageswhichareofhighqualityandmeetourestablishedstandards to join the

  “Deves-endorsedGarages”scheme,andprovidingthoseselectedwithourapprovedcontractorsignsoasto

  strengthenbrandimageandrelationshipswithpartners;

 • Planningvisitstopartnergaragesandsparepartssuppliers,bothinBangkokandtheprovinces,toinspecttheir

  workagainsttheCompany’sstandardsandtodevelopgoodbusinessrelationships.

 Employees: 
 • Developingpersonneltobeserviceprofessionals;trainingstaffoncoverageconditionsandinsurancepoliciesin

  orderforthemtohavethoroughunderstandingandbeabletocreateagoodimpressiononcustomersandgain

  theirconfidence;

 • AdoptingDeves-MotorClaimServiceSystemtobringprocessesintothedigitalageofpaperless,smooth-

  runningoperationswithlong-termcost-savingbenefits.

 TheCompanycontinuedtomaintainservicestandardsbyadheringrigorouslytotheguidelinesoftheOfficeof

InsuranceCommission[OIC]inensuringfairnessandtransparencyforallconcerned.

BranchExpansionandImprovement
 TheCompanypursueditspolicyofongoingexpansionintotheretailmarketthroughbranchchannelsindelivering

moreconvenientandaccessibleservicesforallcustomers.DevesInsurancenowoperates in34locationscovering

26provincescountrywide,consistingof24provincialbranches,10sub-branches.Eachofourlocationsoffersaone-stop

servicetocustomers-fromprocessinginsuranceapplicationsandpremiumspaymentstoprovidinghelpandinformation

relatingtoinsuranceclaimsandenquiries.

 In2017,weopenedbranchesandsub-branchestoexpandourserviceoperations,asfollows:

 Krabi Branch 

 Location: 299/1Moo2,PhetchkasemRoad,TambonSaiThai,AmphoeMueang,Krabi81000

 The Nine Rama 9 Sub-Branch 

 Location: BoothC01K11000,999,999/1-4Rama9Road,SuanLuangSub-District,SuanLuangDistrict,Bangkok

  10250
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 IT Square Sub-Branch 

 Location: RoomNo.GEX-034,LevelG,333/103Moo4,LaksiPlazaTower,ChaengwattanaRoad,TaladBangkhen

  Sub-District,LaksiDistrict,Bangkok10210

 Thefollowingbrancheshavebeenrelocatedtooffergreaterconvenienceforourcustomersandpartnersandto

createamodern,impressivecorporateimage.

 Phuket Branch 

 Newlocation: 9/105,9/106SakdidejRoad,TambonTaladNuea,AmphoeMueang,Phuket83000

 Chiang Rai Branch 

 Newlocation: 1042/17SatanPayabanRoad,TambonRopWiang,AmphoeMueang,ChiangRai57000

 Thung Song Branch 

 Newlocation: 182Moo2,TambonNongHong,AmphoeThungSong,NakhonSiThammarat80110

DigitalAdvertisingandPublicity
 Inordertobuildgoodcustomerrelationsandprovidepublicrelationsmediums,wehavedevelopednewchannels

forcommunicatingwithourcustomersthroughtheLINE@appaccount@devesinsurance,andtheFacebookfanpage

@devesinsuranceasameanstoexplorebusinessopportunities.Adminteamshavebeensetuptoanswerenquiriesabout

insuranceproductsandpremiums,tofollowuponclaimstransactionsandtoacknowledgereceiptofcomplaints.These

communicationchannelsareaimedatsatisfyingthelifestyleofcustomersnowadays.TheCompanyisalsointheprocess

ofdevelopingmobileapplicationsandmakingthecommunicationchannelviaitswebsite:www.deves.co.thmoremodern,

convenientanduser-friendlyforalltypesofelectronicdevices.Furthermore,wehaveintroducednewchannelsofpayment

viaQRcodeandPromptPayaswellasotherpaymentgatewaystoincreasebusinessflexibility,ensuringcomprehensive

deliveryofservicesforourcustomers.

















AwardsandHonours

President Chatchai Chinvetkitvanit was

presentedwithane-ClaimAward2016by

DrSuthipolTaweechaikarn,Secretary-General

of theOfficeof InsuranceCommission.The

awardisanannualrecognitionofoutstanding

provisionofelectronicclaimssystem.
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StructureofShareholders
 Currently.theCompany’sregisteredcapitalisBaht500million,consistingof50millionordinarysharesatthepar

valueofBaht10each.



 Name of Shareholders Number of Shares % of Shareholdings 

1. TheCrownPropertyBureau 44,986,525 89.97  

2. OtherShareholders 5,013,475 10.03  

 Total Issued Share Capital 50,000,000 100.00   
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BoardofDirectors

MRSANSERNWONGCHA-UM
Independent Director 
Chairman of the Nomination and Remuneration Committee 
Other	Positions/	 •	 Secretary	-	General	of	the	National	Economic	and	
Working	Experience	 	 Social	Development	Board	[1999	-	2002]	
	 •	 Deputy	Minister	of	Transport	[2006	-	2008]	
	 •	 Chairman	and	Independent	Director	
	 	 Bualuang	Securities	Public	Company	Limited	
	 •	 Chairman	and	Independent	Director		
	 	 Somboon	Advance	Technology	Public	Company	Limited		
	 •	 Independent	Director	and	Chairman	of	the	Audit	Committee	
	 	 [up	to	February	2017]	
	 	 The	Erawan	Group	Public	Company	Limited	
Education	 •	Master	of	Business	Administration,	University	of	Bridgeport,	USA	
	 •	 Diploma,	National	Defence	College,	Class	37	
Training	from	Thai	 •	 Role	of	the	Chairman	Program	
Institute	of	Directors	 •	 Director	Accreditation	Program	
	 •	 Financial	Statements	for	Directors	

DRCHIRAYUISARANGKUNNAAYUTHAYA
Chairman 
Other	Positions/	 •	 Grand	Chamberlain	-	Bureau	of	the	Royal	Household	
Working	Experience	 •	 Director	General	-	The	Crown	Property	Bureau	
	 •	 Chairman	
	 	 The	Siam	Cement	Public	Company	Limited	
	 •	 Director	
	 	 The	Siam	Commercial	Bank	Public	Company	Limited			
Education	 •	 Ph.D.	[Economics],	Australian	National	University,	Australia	
Training	from	Thai	 •	 Role	of	the	Chairman	Program	
Institute	of	Directors	

MRMONTRIMONGKOLSWAT
Director 
Member of the Nomination and Remuneration Committee 
Other	Positions/	 •	 Member	of	the	Audit	Committee	/	Member	of	the	Compensation	Committee	/	
Working	Experience	 	 Member	of	the	Corporate	Governance	and	Nomination	Committee,	[1999	-	2014]	
	 	 Banpu	Public	Company	Limited	
Education	 •	 Bachelor	of	Commerce	and	Accountancy,	Thammasat	University	
	 •	 Diploma,	National	Defence	College,	Class	355	
Training	from	Thai	 •	 Role	of	the	Chairman	Program	
Institute	of	Directors	
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MRAVIRUTHWONGBUDDHAPITAK
Director 
Chairman of the Executive Committee 
Other	Positions/	 •	 Director	
Working	Experience	 	 Thai	Plastic	and	Chemicals	Public	Company	Limited	
																				 •	 Director	
																			 	 S&P	Syndicate	Public	Company	Limited	
	 •	 Director	[2006	-	2015],		
																				 	 Advance	Info	Service	Public	Company	Limited	
Education	 •	Master	of	Business	Administration,	New	York	University,	USA	
Training	from	Thai	 •	 Director	Certification	Program		
Institute	of	Directors	 •	 Role	of	the	Compensation	Committee	

DRCHARNCHAIMUSIGNISARKORN
Independent Director 
Member of the Nomination and Remuneration Committee 
Other	Positions/	 •	 Vice	Chairman	and	Chairman	of	the	Executive	Committee	[2005	-	2009]	
Working	Experience	 	 ACL	Bank	Public	Company	Limited	
Education	 •	 Ph.D.	[Agricultural	Economics],	Kyoto	University,	Japan	
Training	from	Thai	 •	 Director	Certification	Program		
Institute	of	Directors	 •	 Director	Accreditation	Program	



MRNABHENGBHASANGKRISHNAMRA
Independent Director 
Other	Positions/	 •	 Chairman	of	the	Executive	Board,		
Working	Experience	 	 The	Cambodian	Commercial	Bank	Company	Limited	
	 •	 Vice	Chairman	
					 	 Siam	Administrative	Management	and	Security	Guards	Company	Limited	
Education	 •	Master	of	Engineering	-	Mechanical,	University	of	Pennsylvania,	USA	
	 •	 Diploma,	National	Defence	College,	Class	4212	
Training	from	Thai	 •	 Director	Certification	Program	
Institute	of	Directors	
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MRVIRASAKTOKAKUNA
Independent Director 
Member of the Audit Committee 
Other	Positions/	 •	 Head	of	Business	Promotion	Department	[2003	-	2004],		
Working	Experience	 	 The	Crown	Property	Bureau	
Education	 •	Master	of	Business	Administration,	Long	Island	University,	USA	
Training	from	Thai	 •	 Director	Certification	Program	
Institute	of	Directors	

	

MRSOMPOCHINTRANUKUL
Independent Director 
Chairman of the Audit Committee  
Member of the Nomination and Remuneration Committee 
Other	Positions/	 •	 Chairman,	Subsrithai	Public	Company	Limited	
Working	Experience	 •	 Chairman,	
					 	 Siam	Administrative	Management	and	Security	Guards	Company	Limited	
	 •	 Chairman,	Mudman	Public	Company	Limited	
	 •	 Chairman	of	the	Audit	Committee	
			 	 Hifi	Orient	Thai	Public	Company	Limited	
Education	 •	 B.A.	[Accounting],	Chulalongkorn	University	
	 •	 Diploma,	National	Defence	College,	Class	6	
Training	from	Thai	 •	 Director	Certification	Program	
Institute	of	Directors	 •	 Audit	Committee	Program	
	 •	 Director	Accreditation	Program	
	 •	 Chartered	Director	Class	

	

MRSPHANSOPITLIKITTHAMMANIT
Independent Director 
Member of the Audit Committee 
Other	Positions/	 •	 Accountant	
Working	Experience	 	 The	Support	Foundation	of	Her	Majesty	Queen	Sirikit	of	Thailand	
Education	 •	 B.A.[Accounting	-	2nd	Honoured],	Chulalongkorn	University	
Training	from	Thai	 •	 Director	Certification	Program	

Institute	of	Directors	
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MRSAKEUARCHUKIATI
Independent Director 
Member of the Audit Committee 
Other	Positions/	 •	 Director,	Member	of	the	Remuneration	Committee	[1990	-	2012],	
Working	Experience	 	 Thai	Plastic	and	Chemicals	Public	Company	Limited	
	 •	 	Independent	Director,	
	 	 Member	of	the	Nomination	and	Remuneration	Committee,		
		 	 and	Member	of	the	Audit	Committee	[2007	-	2012],	
	 	 Thoresen	Thai	Agencies	Public	Company	Limited		
Education	 •	 Bachelor	of	Science	[Management	Science],	
	 	 Colorado	State	University,	USA	
Training	from	Thai	 •	 Director	Accreditation	Program	
Institute	of	Directors	

MSSUPAPORNTREESAEN
Director 
Other	Positions/	 •	 Assistant	Director	General	[2015	-	present]	
Working	Experience	 	 The	Crown	Property	Bureau	
Education	 •	Master	of	Development	Administration,	
	 	 National	Institute	of	Development	Administration	

MRCHUSIRIKAIYANAN
Director 
Other	Positions/	 •	 Assistant	Director	General	[2015	-	present]	
Working	Experience	 	 The	Crown	Property	Bureau	
Education	 •	 Bachelor	of	Business	Administration	[Personnel	Management],		
						 	 Dhurakij	Pundit	University		
	 •	 Advanced	Diploma	in	Public	Law	and	Management,	Class	13,		
						 	 King	Prajadhipok’s	Institute	
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MRCHATCHAICHINVETKITVANIT
President 
Member of the Executive Committee 
Other	Positions/	 •	 Executive	Vice	President	:	Marketing	Division	[2000-2004]	
Working	Experience	 •	 Executive	Vice	President	:	Insurance	Business	1	&	2	Division	[2005-2008]	
	 •	 Senior	Executive	Vice	President	:	
	 	 Insurance	Business	1	&	2	and	Underwriting	[2009-2011]	
	 •	 President,	
					 	 The	Deves	Insurance	Public	Company	Limited	
	 •	 Director,	
					 	 Road	Accident	Victims	Protection	Company	Limited		
	 •	 Member	of	the	Executive	Committee	
			 	 Thai	General	Insurance	Association	
	 •	 Chairman	of	the	Property	Insurance	Committee,	
					 	 Thai	General	Insurance	Association	
	 •	 Director,	
				 	 Thai	Insurers	Datanet	Company	Limited	
	 •	 Executive	Director,	
				 	 The	Insurance	Premium	Rating	Bureau	
Education	 •	 Master	of	Insurance,	Georgia	State	University,	USA	
	 •	 Columbia	University,	Graduate	School	of	Business	
	 	 SCG	Executive	Development	Program	IV	
	 •	 Advance	Insurance	Institute,	Office	of	Insurance	Commission	[AII	1]	
	 •	 Top	Executive	Program	in	Commerce	and	Trade	[TEPCoT9]	
TrainingfromThai	 •	 Director	Certification	Program	
InstituteofDirectors

MRSPAWINEE
TIPPETCH
• Secretary to the 
 Board of Directors 
• Secretary to the Nomination 
 and Remuneration Committee 

MRSNICHAPAT
PAVALUKSANAWAT
• Secretary to the 
 Audit Committee 

MSWILAIRAT
TIWAWONG
• Secretary to the 
 Executive Committee 
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ReportoftheNominationandRemuneration
Committee
 During2017,theNominationandRemunerationCommitteeheldatotaloffourmeetingstoconsidermatterswithin

thescopeofitsresponsibilitiesandcoveringtherolesdelegatedtoitbytheBoard.Themainareasofworkconsideredand

presentedtothemeetingsoftheBoardandtothegeneralmeetingswhererelevantwereasfollows.


Nomination

1. ConsideringtheeligibilityofDirectorsretiringbyrotationin2017:AdheringtothePublicLimitedCompaniesAct

provisionsandtheguidelinesoftheMinistryofCommerce’sDepartmentofBusinessDevelopment,theCommittee

recommended that theBoardmeeting re-appointall threeDirectors retiringbyrotation.Theproposalwas

endorsedbythemeetingoftheBoardandconsequentlyapprovedbythe2017AnnualGeneralMeeting.

  TheDirectorswhowereduetoretirebyrotationin2017andthenre-appointedtotheBoardwereaslisted

below.

1.DrChirayuIsarangkunNaAyuthaya 2.MrSompochIntranukul3.DrCharnchaiMusignisarkorn

2. Reviewing the tenureofBoardcommittees:Subsequent to the2017generalmeeting, theNominationand

RemunerationCommittee reviewed,according to theestablishedpolicyandguidelines, thestructureand

compositionofallthreecommitteesoftheBoard,i.e.theExecutiveCommittee,theAuditCommittee,andthe

NominationandRemunerationCommitteebeforerecommendingtotheBoardmeetingthattheexistingstructureof

allthreecommitteesshouldbemaintained.TherecommendationwasdulyendorsedbythemeetingoftheBoard.

3. Consideringsuitablyqualified individuals forcompanydirectorshipswithaviewtocomplementing theskills,

expertiseanddiversityof theBoardbyrecommending theappointmentof [1]MsSupapornTreesaenand

[2]MrChusiriKaiyanantothemeetingoftheBoardandtheExtraordinaryGeneralMeetingNo.1/2560:The

ExtraordinaryGeneralMeetingresolvedunanimouslytoelectbothnominatedpersonsasCompanyDirectors,

bringingtheBoard’smembershiptothirteeninlinewiththeresolutionofthe2010AnnualGeneralMeetingtokeep

thenumberofDirectorstothirteen.


Remuneration
 TheNominationandRemunerationCommitteerecommendedthatannualfeeson2016results-asperthebasis

approvedbyshareholders’meeting-amountingtoBaht4.0millionbepaidtotheBoardofDirectors,andthatthefeesbe

allocatedequallytoallBoardmemberswiththeChairmanoftheBoardtobepaid1.5timestherateforDirectorsin

accordancewiththeresolutionofthe2011AnnualGeneralMeetingon25April2011.TheCommitteealsoproposed

thatthemonthlystipendsfortheBoardofDirectors,theExecutiveCommitteeandtheAuditCommitteeaswellasthe

per-meetingstipendsfor theNominationandRemunerationCommitteebepaidat thesameratesasapprovedby

the2016AnnualGeneralMeeting.

 Theaboveproposalsweredulyapprovedbythe2017AnnualGeneralMeetingon25April2017.
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CorporateSocialResponsibility[CSR]
 Sinceitsestablishmentin1947,theCompanyhasbeencommittedtooperatingwithhonestywithinlegaland

governanceframework,andtostrictlyfulfillingallofitspledgesandobligations.Wehopeourbusinesscanplayarolein

drivingtheeconomywhichiscentraltothecountry’sgrowthandstability.

 Thus, theBoard-entrustedCSRrole-involvingresponsibility forsettingpoliciesandactionplans,allocating

theBoard’sagreedannualbudgetaswellasmonitoringandreportingoutcomes-isequallyimportanttotheNominationand

RemunerationCommitteeasotherareasofworkoriginallydelegatedtoit.ThisisbecauseourDirectors,executivesand

staffalikerecognizethat,asanenterprise,theCompanyhasadutytowardsitsclientsandeverygroupofstakeholders.In

addition,asanon-lifeinsurancecompanyoftheCrownPropertyBureauandasabusinessorganizationwhichisapartof

Thaisociety,TheDevesInsurancePublicCompanyLimitedhasthereforealwaysbeencommittedtoremainingagood

memberofsocietyandthenation.



CorporateSocialResponsibility
 Deves Insurance’s CSR policyseekstodeliversustainableandbalanceddevelopment.Itemphasizesnotonlythe

developmentofpeopletobequality,efficient,right-minded,disciplinedandknowledgeable individuals,butalsothe

improvementof theenvironment toensurebetter livingconditions foralldwellers.Suchdevelopmentapproachwill

ultimatelyleadtostrongandsustainableself-relianceofcommunitiesandsociety.OurCSRapproachesarecategorized

intofourcoreareas:[1]socialandcommunityenrichment-“Clean,SafeCommunitiesAreDeves’Delights”;[2]education,

childrenandyouthdevelopment-“DevesSolicitude”and“SmilesforUs”;[3]volunteeringspirit-“LetUsbetheGiver”;and

[4]moralpromotion-“MoralSchoolsunderBangkokMetropolitanAdministration”.


Alwayscaringanddevoted


Social and community enrichment - “Clean, Safe Communities Are Deves’ Delights” Project 

Hygieneandsafetyarefundamentaltothelifeofpeopleinsociety.DevesInsurancethereforeinitiatedthe“Clean,Safe

CommunitiesareDeves’Delights”ProjectasoneofourkeyongoingCSRprogrammes.Theproject,whichworkstoassist

PhraNakhonDistrictauthoritiesandcommunitiesinpromotingsafetyandhygiene,encompassesthefollowingsub-projects

andactivities.

• Phra Nakhon District’s Safety, Hygiene and Sustainable Development Promotion Project 

  Overthecourseof2017,DevesInsuranceofferedsupporttoPhraNakhonDistrictOfficeaswellasdistrict

agenciesandcommunitiesintheareasofsafetyandhygiene.Wefurnishedsuppliesanditemsnecessaryforthe

workofofficialsandcommunityactivitiessuchascomputers,outdoorworkgear,andprotectiveequipmentfor

distributiontomunicipalstaffandcivildefencevolunteerstoensuretheirsafetywhileonoutdoorduty.Additionally,

first-aidkitsandequipmentwereprovidedtosupportbasichealthcareservicesforthecommunities.The“WithUnity

ComesAchievement”programme,whichhavebeencarriedoutsince2011,continuedtobeorganizedduringthe

yeartoofferskillstrainingtocommunitymembersandtopromotetheir livelihoods.Theprogrammehasalso

supportedthesettingupandrunningofBaanPhanthomSeniors’OccupationalTrainingCentretopromoteskills

trainingandearningopportunitiesamongthecommunity’selderlypeople.
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  ThroughourcontinuedsocialenrichmentworkwithPhraNakhoncommunities,wehavebecomeincreasingly

awareofthegrowingnumberofagingpeople-eitherthosestillabletoleadanormallife,thosepreferringtobe

athomeorthosebeinghouseboundandconfinedtobed.Thus, from2014onwards,oursocialenrichment

programminghasincludedactivitiesdesignedtoimprovetheelderly’squalityof life incollaborationwithPhra

NakhonDistrictOfficeandmunicipalpublichealthcentres.

  In2017,theCompanyprovidedsupportforthelaunchingofthe“PhraNakhonDistrictLong-termElderlyCare

PilotProject”.Thegoaloftheprojectistomotivatethosestay-at-homeseniorstogoouttocommunityevents/activities,

toshareandexchangewelfare,socialandenvironmentalissuesorhealthproblems,andtobeinformedofrelevantfacts

abouttheElderlyPersonAct.Theobjectiveistostimulatetheelderly’sroleandinvolvementincommunitydevelopment,

toadvisethemonsuitableexerciseswhileencouragingthemtojoinhandswithyouthvolunteersintheircommunitiesso

thatthereisaforumformutualsupport,sharing,caringandconcernbetweenbothgroups.

Deves Insuranceorganized “WithUnityComes
Achievement” l ivel ihoodworkshops [outreach
activities] for2017toencourageseniorstospend
their free timedevelopingnewskillsandearning
anincome.

TheBoardofDirectorsofTheDevesInsurancePublic
CompanyLimitedpresentedoutdoorworkgear to
PhraNakhonDistrictcivildefencevolunteers.

TheBoardofDirectorsofTheDevesInsurancePublic
CompanyLimitedpresentedPhraNakhonDistrict
Officewithreflectivevestsforthesafetyofmunicipal
staffonoutdoorduty.

Classesandworkshopsunder “PhraNakhonDistrict
Long-termElderlyCarePilotProject”aremeantto
improvethephysical,emotionalandsocialqualityof
lifeofseniorswhileenablingthemtomakelifemore
meaningful for themselves, family and society.
Picturedhereisasessionwhichsawthephilanthropic
taxidriver,MrSuwannachatPhromchat,sharinghis
experienceshelpingbedriddenelderlypatientsduring
atalkon“HappinessBringers”.



�7The Deves Insurance Public Company Limited 

Environment-Addressingbasicsocialissues,withcommunityhygieneandenvironmentinparticular,requirescooperation
fromallconcernedaswellasintenseandsustainedaction.DevesInsurancehasalwaysbeenawareoftheneedtoprotect
theenvironment,especiallyoverPhraNakhonDistrict-anold-townheritageareawithculturalandhistoricalattractions-and
hastherefore joinedother leadingbodiestosupport theworkof localauthorities.TheCompanyhasalsosought
collaborationfromprivateorganizations,foundations,schoolsandcommunityrepresentativesinworkingtogethertoprotect
andimprovetheDistrict’senvironmentandtocreatepleasantlivingconditions.

• “Unity for Water Reclamation” water improvement project 
  Intendedfor reducingdirectwastewaterdischarge into

publiccanals,theprojectinvolvestheinstallation,instages,of
greasetrapsforhousesandshops/stallsfromtheareasalong
theBanglampooCanal,WatSungwejandWatParinayoktothose
inFuengthong-WisootAlleyCommunityandNanglerngMarket
on theCrownPropertyBureau’s land.Besides theabove
implementationsince2011,Deves Insurancehasengaged in
monitoringandbuildingontheproject’soutcomesbyjoiningPhra
NakhonDistrictOfficetosurveyactualuse,getfeedbackonsatisfactionandproblems,andcampaignforwaterway
protectionwiththehopeofraisingenvironmentalpreservationawareness.Theprojecthasalsocontinuedto
encouragetheadoptionofsuchwastewatertreatmentpracticeinothertargetareas.

• “From Waste to Worth” garbage management project 
 Deves Insurance has continually promotedwaste
managementsolutionsatcommunitylevel.Wehaveparticipated
inacampaigntopersuadecommunitymembersandyouthsto
collectwastesfor theproductionofbioextract tobeusedfor
domesticandpubliccleaning.Wehavefurtherteamedupwith
PhraNakhonDistrictOfficeaswellasschoolsandyoungstersin
PhraNakhoncommunities toundertake the “7amLitterPick
BrightensupPhraNakhon”project.Thepurposeoftheexerciseis
toencouragechildrentohelpkeepschools,templesandpublicspacescleanwhilelearningtocollectandsortlitter
sothattogethertheycoulddevelopasenseofawareness,responsibilityanddisciplineofmaintainingcleanliness.
Furthermore,theCompanyhasprovidedPhraNakhonDistrict’sPublicCleaningSectionwithcleaningsuppliesand
equipmenttobeusedinthepublicservice.

Avisitwasorganizedto “BanBangKhaeSocialWelfareDevelopmentCenterforOlderPersons”,with
workshopsgivenonheart-shapedcamphorsachetmakingandteddytowelfolding.Donationsofmoney
anddailyessentialswerealsomadetothecarehome.Andtofilltheirdaywithhappinessandsmiles,
theelderlyweretakenonasightseeingtourofthe“ThaiWayofLife”villageatSampranRiverside,Nakorn
PathomProvince.
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  Apartfromsupportingchildren’scommunity-basedactivitiesandlearning,DevesInsurancehastakenthe

representativesandyouthgroupsfromPhraNakhoncommunitiesonaneducationaltriponsufficiencyeconomy.The

aimistoenabletheyouthstogainanunderstandingofsufficiencyeconomy,todevelopmutualfriendship,tocultivate

asenseofhelpfulnesstoothersandtoapplytheknowledgeacquiredtotheoptimumbenefitofthemselvesandsociety.

Aworkshopon “TeensJoiningforMoralCauses”organizedforstudentsofWatSungwejSchool’supper
secondarygradeM5.

Volunteer-mindedyouthsofPhraNakhoncommunities
wentonaneducationalouting to theSufficiency
EconomyLearningCenter,BaanSaraphi,Samut
SongkhramProvinceto learnabout thesufficiency
economywayoflifesoastounderstandandbeable
toapplytheprinciplestodailylifewhilealsolearning
tobesupportiveofothers.

Alwaysconcernedandthoughtful


Education, Children and Youth Development - “Smiles for Us” Project-DevesInsuranceisdeterminedtobringsmiles

andlaughtertochildrenandhopesthemirthandhappinesswillremainforeveramongtheyoungsters.During2017,

wecontinuedtorunthechildrenandyouth-orientedactivitiesimplementedearliertomaintainlong-termsuccesses,while

alsoexpandingthescopeofthedevelopmenttoensureoureffortsovertheyearsleadtogenuineandsustainablebenefit.

Moreover,toenhanceourchildrenandyouthdevelopmentprogramme,wehaveworkedwithPhraNakhoncommunities,

theRatthaburutFoundationandWatSungwejSchooltoorganizeatrainingworkshopon“TeensJoiningforMoralCauses”.

Theactivitywasaimedatinstillingvirtuousvaluesinstudentsandfosteringcivicallymindedbehaviourssothattheyouths

couldapplythemtoturningtheirowncommunityintoa“moralcommunity”.
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SpecialNeedsDevelopment


 DevesInsuranceattachesimportancetohumancapitaldevelopmentwhichrequiresongoingandunrelentingefforts,

particularlyamongchildrenwithspecialneeds.ThisisreflectedinoursupporttoWatMahathadSchoolforthetherapy,

rehabilitationanddevelopmentofpupilsinthespecialeducationprogramme.

 Launchedin2010,theaboveprojectemployedaquaandequestriantherapeuticexercisesinitsearlystages,and

sincethentheimplementationmethodshavebeenenhancedandexpandedconstantlyasappropriate.Theproject’s

objectiveistocreateasmanyopportunitiesaspossibleforthesespecialneedschildrentodevelopandpreparethemselves

soastobeself-dependentandbeabletolivewithothersinsociety.

 Wehavealsoorganizedaninformativeworkshopforparentson“BrainandLearningDevelopmentthroughNine-

SquareGrids”ledbyexpertspeakersfromKasetsartUniversity.Inaddition,theCompanyhascontinuedtosupportthe

settingupofboothsat fairs/exhibitionsforsellinghandicraftsmadebyspecialneedsmembersof theThaiAutism

Foundation.Bypromotingtheproductsoftheir livelihoodtraining,wehopetohavearoleinassistingtheweakand

disadvantagedinsocietytobecomeself-sustaining.



Aquatherapyinits7thyear Equestriantherapyinits8thyear

DevesInsuranceprovidedschoolchildrenwithraincoats
andteddybeartowelstoencouragekidstobeconscious
ofhygieneandcleanlinessaspartofthe “Deves’Care
forYouth”project. Recreationalactivitieswerealso
organizedtohelpchildrendeveloptheir learningskills
andharmony.
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 SincethestartofthisWatMahathadSchoolspecialneedsdevelopmentproject in2010,atotalof31pupils

haveparticipatedintheprogramme.Ofthese,sixhavebeenabletomovetoregularschoolsandanotherfourtoinclusive

schools,whileeighthavejoinedtheschool’sregularclassesandtwohavesincegraduatedandworkedclosetohome.

FivepupilscurrentlyattendWatMahathad’sspecialeducationclassesandsixcontinuetheirdevelopmentalprocessat

homeandinhospital/medicalcentres.InApril2017,threechildrenfromtheprojectwereenrolledonabasiccomputer

courseundertheThaiAutismFoundation’ssix-monthvocationaltrainingprogramme.

Aworkshopon “BrainandLearningDevelopment throughNine-SquareGrids”washeld for theparentsof
WatMahathadSchool’sspecialclasspupils.Thesessionfeaturedaformofphysicalexercisedesignedtobedone
inlimitedspacedtohelpstrengthenmuscles.Theexercisewouldbebeneficialforeverydaylife,asitstimulates
thebrain’sabilitytothink,decideandsolveproblemswhilealsoimprovingpowersofconcentration.AssocProf
DrCharoenKrabuanratandhiscolleaguesfromDepartmentofPhysicalEducation,FacultyofEducation,
KasetsartUniversityconductedtheworkshopbygivingatalkandpracticeexerciseswithnine-squaregrids.

Wesupportedthesettingupofboothsatfairs/exhibitions
forsellinghandicraftsmadebymembersofThaiAutism
Foundation,hopingtobeapartinassistingtheweakand
disadvantagedinsocietytobecomeself-sustaining.

ThepupilsofWatMahathadSchool’sspecialeducation
classhadadayoutattheThaiWayofLifeProject,as
partofour “TakingLittleBrosonLearningTour”activity
organized for the sixth year. Providing an outside
classroomlearningopportunity,theoutinghelpedenhance
thechildren’smemoryandcreativitydevelopment, thus
enablingthemtodeveloptheirpotentialandcapacity.
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Alwaysbringinghappinessandwellbeing


“Volunteer-Minded Youth”-Trueandsustainabledevelopment isaprocessthatmustcomefromwithin.Oursteady

collaborationonsocialdevelopmentendeavourswithagencies,organizationsandcommunitiesinPhraNakhonDistrict

since2011hasallowedustogainadeeperunderstandingofthecommunities’livingconditionsandwayoflife.Deves

Insurancehasthereforeinitiateda “Volunteer-Minded Youth”developmentprojectbyempoweringyouthleadersinthe

targetareastobecomechampionsofchangethroughcultivationofselflessnessandpublic-spiritedness.Theaimistobring

aboutdeep-rootedchangeordevelopmentinthecommunitiesthatmeettheircontextualneeds.Communityleadersand

DevesInsurance-asalocalprivateorganization-haveplayedapartinguidingandadvisingontheimplementationofthe

projectaswellasprovidingknowledgeinputandothersupportasnecessaryandappropriate.

 Currently,the “Volunteer-MindedYouth”projectismadeupofthe “BusyBeeYouthGroup”ofBaanPhanthom

Community,andthe “AntPowerYouthGroup”and “FutsalYouthGroup”ofFuengthong-WisootAlleyCommunity.The

groupshaveplayedaneffectiveroleinsupportingtheeffortsoftheirrespectivecommunities.Theseinclude:the“Volunteer

Bees”initiativeofdeliveringbasichealthservicestotheelderly;the “Reading-GuideBees”initiativeofteachingsmaller

childreninthecommunitytoreadandrevise,tellingthemstoriesandrunningactivitiessuitablefortheirdevelopment;and

the“VoluntaryAntPower”andthe“FutsalYouthGroup”initiativeofkeepingcanalsideareasclean,collectinglitterinthe

canalsandhelpingoutwithcommunityactivities.

 Alltheseendeavourshaveallowedthechildrennotonlytospendtheirfreetimeconstructivelytotheirownandthe

commongood,butalsotolearntoplan,solveproblems,workasateam,andlearntobemoredisciplined,responsiblefor

themselvesandempathetictowardsothers.Andmostimportantly,theyhavelearnedtofosteravolunteeringspiritwhich

willdevelopthemintoqualitymembersofsocietyandrolemodelsforthenextgenerationsofyouths.

Otheryoutheffortsthroughtheyearincluded:the “Volunteer
Bees”serviceofprovidingbloodpressuremeasurementsfor
seniors; the “Reading-Guide Bees” group which took
communitykidstothelibraryofRattanakosinExhibitionHallto
learnhowtosortandshelvebooksandtoreadandpaint;and
themaintenanceofcommunityenvironmentinwhichchildren
wereregularlyinvolved.

Tobuildontheproject’sachievements,thethird “Voluntary-
MindedYouth”Workshop,titled “Well-DoerMap”washeldfor
theleadersofotheryouthgroupsinPhraNakhonDistrict.The
purposewastoequipcommunityyoungsterswiththedirection
fortheirvolunteeringandcivically-engagedworkandfortheir
searchformodelwell-doers,whichwillleadtothefulfilmentof
theproject’sobjectivesofdevelopingsustainablyandapplying
realchangestothecommunities.

“Let Us be the Giver”referstothevolunteeringspiritprogrammeofDevespeoplewhogiveuptimeandenergytodo

philanthropicdeedsoutofaltruism.Wehopetheresultsofourgooddeedswouldmakepossibleabenevolent,harmonious

andunselfishsocietythatvaluesthevirtueofgiving.



ANNUAL REPORT �017 ��

TheexecutivesofTheDevesInsurancePublicCompany
Limitedpresentedsandalwood flowers foroffering in
theRoyalCremationCeremony forHisMajestyKing
BhumibolAdulyadej.TheflowerswerehandedtoPhra
NakhonDistrictOffice for forwarding to theRoyal
HouseholdBureauandroyaltemplessoastobeplaced
atdesignatedpointsaroundBangkok.

ExecutivesandstaffofTheDeves InsurancePublic
CompanyLimited,onbehalf of theCrownProperty
BureauMembers,tookpartinthe “DoingGoodwithOur
Hearts”programme to improve the landscapearound
RattanakosinIslandandpreparetheareafortheRoyal
CremationCeremony forHisMajestyKingBhumibol
Adulyadej.

TheBoardofDirectorsofTheDevesInsurancePublicCompanyLimitedpresentednecessariesforsouthern
bordermilitarypersonnelaspartofthe“Deves’ThoughtstoOurSouthernBorderGuards”projectinitsthird
year.TheprojectwassetupandcarriedoutcollaborativelybyDevesInsurance,itsexecutives,personneland
theirfamiliesaswellasyouthvolunteersinPhraNakhoncommunities.Wehavehelpedtogethertoprocure
andpackusefulitemsasourgestureofgoodwillandconcerntoallofficerswhoserveinthethreesouthern
borderprovincestoprotectandmaintainthenation’speaceandsecurity.

TheDevesInsurancePublicCompanyLimitedorganized
abigcleaningdaytopreparethegroundforaccommodating
thepeopleattendingtheRoyalCremationCeremonyfor
HisMajestyKingBhumibolAdulyadej.
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Volunteer-mindedpersonnelofDevesInsurancetookpart inthe14thyearactivitytitled “SufficiencySchool”
underthe“ForBrosandSis’s-FromSocially-concernedInsuranceandBusinessFriends”projectorganizedby
theThailandInsuranceMagazine.Membersofthemediaandagenciesininsuranceandothercirclesjoinedinthe
integratedactivitieswiththeschoolandlocalcommunitiesatBaanTaYaeSchool,AmphoeDaanMakhamTia,
KanchanaburiProvince.

 Allthesedevelopmentprocesses,implementedtotheBoard’sCSRpolicyandoverseenbytheNominationand

RemunerationCommittee,havedirectlyproduced thedesired results, i.e. improvement inenvironmentalquality,

improvementincommunitymembers’qualityoflife,educationpromotion,andyouthdevelopment-particularlyamong

thespecial-needsgroup.Suchdirectoutcomescouldpavethewayforpowerfulself-dependenceandsustainable

socialdevelopment.Indirectly,theaboveprocesseshavealsohelpedrefinethemindsofthoseinvolvedintheCSRefforts

sothattheyhavebecomeself-sacrificing,patientandpublic-spirited.

Ourvolunteer-mindedstaffunderthe “DoingGoodwithOurHearts”

programmejoinedupwiththe “AdHocVolunteers”duringtheRoyal

CremationCeremony forHisMajestyKingBhumibolAdulyadejat

NagaraphiromPark.

Blood donations:Since2007to2017,DevesInsurance
personnelhavecontinuouslymadeblooddonations to
theThaiRedCrossSocietyonaquarterlybasis,having
givenuntilnow846,400ccofbloodaltogether.Someof
ourpeoplehavealsosignedupasdonorsofstemcellsand
single-donorplasma.
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Moral Schools under Bangkok Metropolitan Administration
Project–Year3
Background
 TheMoralSchoolsunderBangkokMetropolitanAdministrationProjectisajointinitiativebetweenBangkok

Metropolitan’sPhraNakhonDistrictOffice,11schoolsinPhraNakhonDistrict-WatTriThotsathepSchool,Rajabopit

School,WatMahannapharamSchool,WatMahathatSchool,WatPhraChetuphonSchool,WatSuthatSchool,Wat

RatburanaSchool,WatMakutkasattriyaramSchool,WatMaiAmatarosSchool,WatIntharawihanSchool,Wat

RatchanaddaSchool-andTheDevesInsurancePublicCompanyLimited.FundedbytheCrownPropertyBureau,

theprojecthasacommongoalofdevelopingschoolswithinPhraNakhonDistrictinto“MoralSchoolsunderBangkok

MetropolitanAdministration”.

Ourmoralschooldriveprocess

Example – the “Main Moral Model” 
[for driving a moral school]  

 Example – Main moral model of 
Watmahathat School 

OutcomesofMoralSchoolDrive–Year1
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 Theimplementationbytheschoolsledtotheknowledgeofasystemfordrivingmoralschools,knownas

the “Main Moral Model”, tobeusedas theapproach to informingandengagingadministrators, teachers,

pupils,parents,schoolboardsandcommunities.Thisenabledallmechanismsinvolvedtobeinlinewiththejoint

developmentofschoolmoralidentity.Learnerswereencouragedtotakepartinvirtuepromotionactivitieswhich

wereplannedbythepupilsthemselves,putintoactionbythemselvesandpresented/reportedbythemselves,under

themanagementbymoralgoalsprocessandthedevelopmentapproachoftheirrespectiveschools.The ‘virtues

notebook’wasusedtoserveasatoolforensuringconsistencyofthepupils’virtuepromotionactivitieswiththeir

lifeskillsdevelopment.

Thefocusamongtheschoolswasonadoptingthemoralschooldrivemodeldiscoveredinthefirstyearasthe
approachtoachievingpupils’long-termbehavioralchange.Theteachersweretoworkout/thinkupaprocess
fordevelopinglearner’smoralidentity,whilethreelevelsoflearningframeworkwereset,i.e.contentlevel,
processlevelandtoollevel.Asaresult,eachoftheparticipatingschoolswasabletosuccessfullyidentify
theirownlearner’smoralidentitydevelopmentprocess,knownasthe“Moral Identity Model”.

OutcomesofMoralSchoolDrive–Year2

Example – the Moral Identity Model of  
Watratchanadda School 

Example – Results of the Moral Identity Model 
[learner’s moral identity development process]  
for a pupil of Wat Mai Amataros School 
[Ms Supatjira Khemkaew, primary grade P�] 
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 Theschoolsfocusedonusingthe“MainMoralModel”identifiedbytherespectiveschoolsinYear1andthe

“MoralIdentityModel”identifiedbytherespectiveschoolsduringYear2asthecapitalorresourcesfordrivingmoral

schoolstowardsbalanceandsustainability.TheoutcomesofYear3’simplementationsawtherelationbetweenthe

mainmoralmodel,themoralidentitymodelandthelearner’spositivebehaviourindicatorsaffectingfiveareasof

theircapacity.Theresultshaveledtoanonagonalbaseoflearningcalled“Noble Classroom”.


NobleClassoomDriveProcess

 

 

 

 

 

 

 

 

 

 

 





 Theschoolshave integrated theNobleClassroom’snonagonal learningbasewith theirco-curricular

instructionalprocesses,aspartof the “MoralSchoolLearningCentre [model]underBangkokMetropolitan

Administration”programme.

 Theschoolscontinued toencourageall learners to

engage in the virtue promotion activities,whichwere all

planned,doneandpresented/reportedby themselves,under

themanagementbymoralgoalsprocessandthedevelopment

approachof the respective schools.The virtuenotebook

remainedausefultoolforensuringconsistencyofthelearners’

virtuepromotionactivitieswith their lifeskillsdevelopment,

therebyenablingthemtoseetheirpositivebehaviouralchanges

clearly.

OutcomesofMoralSchoolDrive–Year3
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Conclusion


 Drivingamoralschooltowardsbalanceandsustainability

hasbeentheprincipalaimofthisproject.Andtoensurecontinuity,

ithasthusbeenessentialthatschooladministrators,teachingstaff,

pupils,parentsandcommunitiesbeallowedtimetoreviewtheir

implementationthroughoutthepastthreeyears.Inreviewingthe

project,theRoyalPrinciplesofSufficiencyEconomyhavebeen

adoptedas thebasis for analysis, knownas the ‘Balance-

SustainabilityAnalysisTools[1-2-3-4]’.TheresultsoftheanalysisrevealthatallelevenMoralSchoolLearningCentresare

abletodevisetheirownsustainablemoralschoollearningcentrestrategicplans.

Balance-SustainabilityAnalysisTools

[1-2-3-4]

1 referstocapital/resources[models]

2 referstoconditions

 [morals/ethics,knowledge]

3 referstoprinciples

 [moderation,reasonableness,resilience]

4 referstodimensions

 [material,social,cultural,environmental]



Example of balance–sustainability analysis 
[1-�-�-�] of Watsuthat School 

 However,indevelopingthesustainablemoralschoollearningcentrestrategicplans,thepupilsarethecentreofthe

learners’behavioraldevelopmentlearningthroughtheirownmoralidentitymodels.Thelearnersarethereforetheheartof

theaboveprocesses-thecorewhichwillbringaboutthebehaviouralchangesdesiredinagenuineandsustainableway.

 Outcome communication and enhancement-TheimplementationofallourCSRprogrammesandtheBMAMoral

SchoolsProjectdescribedabovehas,aspartoftheprocess,beencommunicatedthroughvariouschannels,thereby

enhancingthesuccessofourworkandthepathtowardssuchsuccess.Inaddition,wehavebeencontactedbystate

agencies,organizations,privatecompaniesandschools interestedinobservingourprocessesfor implementingthe

CSRandmoralschoolprojects,withaviewtobuildingonthesuccessfuloutcomes.Wehopethesuccessdeveloped

fromourachievementswillbeofbenefittoanygroupsotherthanthoseinthePhraNakhonarea,andthuscontributeto

promotingourorganization’simage.

 And,underthepromiseof “Deves Insurance - pride in protection”,wewillremaincommittedtooperatingwith

integrityandresponsibilitytoallstakeholdersandtoensuringourCSRapproachcontinuestosustainablybenefitour

societyasawhole.
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CorporateGovernancePrinciples
The Deves Insurance Public Company Limited �017 

RightsofShareholders
 TheCompanyrecognizestheshareholders’ownershipandrightswhichareexercisedthroughtheappointedBoard

ofDirectors.Ithasthereforebeencommittedtorespectingandprotectingthebasicrightsofallshareholdersinaccordance

withapplicable lawsandregulations. Inallactions takenby theBoard, theDirectorshavealwaysgivenprimary

considerationtotherightsandinterestsoftheshareholdersandhavesetdownthefollowingguidelinesforpromotingthe

rightsandequalityofallshareholders.

 AccesstoInformation
  TheCompanyensuresthatcompleteinformationisaccessibletoallshareholdersinatimelyandequitable

manner.Allformsofcommunicationswithshareholderscomply,ineveryrespect,withstatutoryrequirementsand

regulatoryguidelines.NewsandinformationofwhichshareholdersshouldbeinformedarepostedontheCompany’s

website [www.deves.co.th].These includeresolutionsofBoardmeetings,annual reports,noticesofgeneral

meetingsandformsofproxy.Supplementaryinformationismadeavailablepriortothedispatchofmeetingnoticeto

provideallshareholderswithsufficientdetailsforperusalinadvanceofthemeeting.Minutesofgeneralmeetingsare

alsopublishedonthewebsitewithinfourteendaysofeachmeeting.

  Additionally, informationabouttheCompany’sbusinessandcommunity-benefitingactivities isprovided

under‘CorporateNews’onourwebsiteandFacebookpagewhichisregularlyupdatedbytheresponsibleunit.

 ConveningofShareholders’Meeting
  Foreverygeneralmeetingconvened,theCompanywouldsendtoallshareholdersawrittennoticetogether

withsupportingdocumentsandformsofproxystipulatedbytheMinistryofCommerce.Thedocumentsprovide

completeinformationrelevanttothemeetingaswellasfactsandrationaleandtheBoard’sopinionforeachitemon

theorderofbusinesstoenabletheshareholderstomake informeddecisionwhenvotingontherespective

resolutions.Thenoticeissentoutinadvancewithinthestatutoryperiodandisalsopublishedinthenewspapersfor

threeconsecutivedaysatleastthreedayspriortothedateofthemeeting.

 Shareholders’Meeting
  TheBoardofDirectorsplacesgreatsignificanceontheCompany’sgeneralmeetingsofshareholders.

AllDirectors,especiallytheChairmanoftheBoardandthechairsofBoardcommittees,attendeverygeneral

meetingtoreceivethestatementsoftheExecutiveBoardandtheManagementandtorespondtoshareholders’

questions,exceptwheretheexigenciesofcommitmentpreventtheirparticipation.TheattendanceofDirectorsis

recordedaspartoftheminutesofthemeeting.TheCompany’sauditorsandlegaladvisersalsotakepartinthese

meetingstoansweranyqueriesrelevanttoandwithintheirresponsibilities.

  Duringthemeeting,shareholdersareofferedtheopportunitytocommentandraisequestionswithoutany

timerestriction.Allqueries,observationsandsuggestions fromshareholdersaswellas theManagement’s

clarificationsarethoroughlyrecordedintheminutesofeachmeeting.Constructivesuggestionswillbeconsidered

andfeedintooperationalimprovement.Shareholdersareabletoexercisetheirrightsfullytomakedecisionsover

mattersproposedatgeneralmeetings.
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  Themainbusinessofthemeetingisdealtwithinitsitemizedorder.Nosignificantmattersotherthanthose

specifiedinthenoticeofmeetingwouldbeaddedtotheagenda.Onlyquestionsandobservationsofshareholders

areputforwardasanyotherbusinessofthemeeting.

 PromotionofShareholderParticipation
  TheCompanyfacilitatesshareholders’attendanceatthemeetingbyarrangingconferencefacilitiesaswellas

adequatereceptionandregistrationstafftoensurethatallshareholdersandproxiescanregisterquicklyand

convenientlyatleasttwohoursbeforethemeeting.

  Allpreviousshareholders’meetingshavebeenheldinthedistrictwheretheCompany’sheadofficeis

located.Tofacilitateandencouragemaximumattendance,amapofthemeetingvenuehasalsobeenappendedto

thenoticeofmeeting.Aftertheholdingofeachmeeting,theCompanywouldpublishonitswebsitetheresolutions

andminutesofthemeetingsothattheinformationispromptlyavailabletoallshareholders,investorsandthe

interestedpublic.

 ProtectionofShareholderValue
  Itremainsourprioritytoprotecttherightsandbenefitsourshareholdersareentitledto.TheCompanyhas

continuouslyimplementedthedividendpolicyannouncedatitsapplicationforlistingontheStockExchangeof

Thailandin1990,i.e.todistributeatleast50%ofitsnetprofittoshareholdersasdividends.

  In2017,themeetingoftheBoardsetthedatefortheshareregistertobeclosedfortransfersonWednesday

5April2017indeterminingthoseshareholdersentitledtoattendtheAnnualGeneralMeeting,whichwasscheduled

tobeheldonTuesday25April2017atSeminarRoom,6thFloor,DevesInsuranceBuilding1,Ratchadamnoen

KlangAvenue,PhraNakhon,Bangkok-thelocationoftheCompany’sheadoffice.Noticeofthemeetingwassent

toallshareholdersbyregisteredmailonMonday10April2017,andwasalsoplacedindailynewspapersbetween

15and17April2017.

  Onthedayofthemeeting,participatingshareholdersandproxieswereabletoregisterandreceiveadditional

information,i.e.copiesofprintedannualreport,from0900hours.Themeeting,whichstartedat1100hoursas

scheduledandclosedat1140hours,wasattendedinpersonandbyproxyby38shareholders,representingan

aggregateof49,315,118sharesor98.63%ofallissuedshares.Alsopresentwere11membersoftheBoardof

Directors,togetherwiththeCompany’sauditors,legaladvisersaswellasseniorexecutivesandheads/managersof

theunitsconcerned.

  Themeetingoftheshareholdersconsideredandvotedonalleightproposedagendaitemsaspertheorder

ofbusinessgiveninthenotice.Theminutesofthemeetingwerepostedonthecorporatewebsiteon9May2017

andweredulysubmittedtotherelevantagenciesasstatutorilyrequired.

  The2017GeneralMeetingpassedaresolutiontoapprovetheappropriationofprofitsandthepaymentof

dividendon2016resultsofBaht2.40pershareonTuesday9May2017.Theannouncementofdividendpayment

waspublishedindailynewspapersfrom26to28April2017.
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EquitableTreatmentofShareholders
 TheCompanyrespectsandpromotesequitabletreatmentforallshareholdersbyadheringtothefollowingpractices.

• Eachgeneralmeetingisconductedinaccordancewiththeagendasetoutinthenoticeofmeetingsothatall

shareholderscanhaveadvanceinformationofthematterstobediscussedanddecided.Nobusinessshall

beaddedontotheagendawithoutpriornotificationtotheshareholders.

• Toprotectthevotingrightsofallshareholders,theCompanywouldsendoutwiththenoticeofmeetingforms

ofproxythatincludethenameofatleastoneIndependentDirectorastherecommendedproxy.Theforms,

whichfollowtheMinistryofCommerceformats,allowthoseshareholdersunabletoattendthemeetingto

appointaproxyandtoindicatethewayinwhichtheproxyshouldbevotingontheirbehalf.Theshareholders

areofferedthealternativeofappointinganypersontoattendintheirplace,ortoappointtheAuditCommittee

ChairmanoranyIndependentDirectortovoteaccordingtotheirintention.

• Therehasbeenanopenandtransparentsystemofvotingatallpreviousmeetings.Shareholderscanusethe

ballotpapersprovidedbytheCompanytocastvotesattheirdiscretion.Afterthevoteshavebeencounted,

theChairmanwouldannouncetheoutcometotheMeeting.Thevotingoutcomeofeachresolutionisalso

recordedintheminutesofthemeeting.Theunitresponsiblefororganizingthemeetingwouldkeepallballots

togetherincaseofenquiriesintotheaccuracyandtransparencyofthevotestaken.

TheCompanyensuresthattheMinistryofCommerce’sprescribedproxyformsAandBareincludedinthemeeting

documentsdispatchedtoallshareholders.Thisissothatanyshareholdersunabletoparticipatebutwishingtoappointa

persontoactastheirproxycouldindicatetheirspecificvotingchoicesbeforehand.Forthe2017generalmeeting,three

independentDirectorsweredesignatedbytheCompanyasshareholders’proxiestoattendandvoteasper their

instructions.



RolesofStakeholders
 TheCompanyiscommittedtotreatingallstakeholdersequitablyandtoconductingbusinesswithresponsibility

towardsall interestedparties.Appreciatingtheimportanceofprogressingsteadilyandsustainablytogether,wehave

establishedwithintheCompany’sCodeofConductasguidelinesforensuringequalityofprotectionandtreatmentforallof

ourstakeholders.

 Shareholders :Allshareholdersaregivenequalimportanceandaretreatedequallywithfairness.Inadditionto

protectingshareholders’basicrightsunderstatutoryrequirements,theBoardofDirectorsalwaysgivesprimeconsideration

tothebestinterestsoftheshareholders,whileaimingtopromotelong-termsuccesssoastodelivershareholdervalue.

 Customers : Toreachthevisionofbeingtheproviderofsuperiornon-lifeinsuranceservice,theCompanyhas

implementedaqualitymanagementprogrammebyapplyingTotalQualityManagement [TQM]asguidelines for

allocatingplansandresponsibilitiesacrosstheorganization.Theaimistoensurecontinuingimprovementinorganizational

capabilitiesandtofocusonmeetingtheneedsofcustomersandinterestedparties.Qualitypolicyhasbeendeveloped

andadjustedgraduallythroughoperationalprogression.Currently,theCompanyispursuingtheISO9001:2015quality

policyof:

 “seekingtoenhanceproductandservicequalitythroughefficiency-boostingtechnologiesandtoincreasecustomer

andalliancesatisfaction.”

 TheCompanyhassince1998beengranted the ISOcertificationofqualitymanagementsystem fromthe

accreditationbody,TUVNORD.
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 SuchISOsystemrepresentsanapproachtomaintainingoperationalconsistencywithinrecognizedstandards.

Italsoprovidesallcustomersandpartners,asourbusinessstakeholders,theassurancethattheirrightsandinterestsshall

beproperlyprotected.

 Employees :TheCompanybelievesthatthestaffhaveavitalroletoplayinthegrowthandsuccessofthe

organization.Wethereforeattachimportancetodevelopingthecapacityandcompetencesofourpersonnelatalllevels.

TheCompanyhasinplaceasoundandconstantlydevelopedsystemofhumanresourcemanagementandalong-term

humanresourcedevelopmentplanformulatedbythePersonnelandAdministrationDepartment.Functionalcompetencies

havealsobeenidentifiedasthebasisforstaffdevelopmentplanning,thusallowingallpersonneltoreceivespecialist,

technicalandskillstrainingnecessaryfortheirworkandcareeradvancement.

 Wemaintainanoperationalenvironmentconducivetopleasantworkingatmosphere.Theuseofadvancedsystems

andtechnologyhasalwaysbeenpromotedtoensuregreaterefficiencyinprocessesandcoordination.Moreover,the

Companyhasbuiltup,onthe intranet,acollectionof informationandarticlesaboutbusinessandorganizational

management,sothatstaffmemberscanstudyorlearnaboutnewmanagementconceptsforprofessionalself-development

aswellasincreasedefficiency.

 TheCompanytakesintoconsiderationfactorsessentialtothelivingconditionsofstaffandthusprovidesemployee

benefitssuchasprovidentfund,healthinsuranceandannualcheck-up.Wealsoencouragestafftokeephealthythrough

regularexercisesandbysupportingtheirparticipationinfriendlymatches/competitionsbetweentheCompanyandits

customers,businesspartnersorprofessionalassociations.

 Staffcompensationschemeisdrawnuponthebasisofindustrycomparables.Annualsalaryincreasesaresubject

toindividualstaff’sperformancewhichisevaluatedagainstapre-determinedsetofcriteria.Theperformancereviewneeds

tobeagreeduponbythestaffmemberandthelinemanagertoensurefairnessandtransparency.Thesystemisdesigned

tomotivateemployeestoworktowardsgoalsandobjectives.

 Toreinforceitscorevaluesinlinewithorganizationalattributes,DevesInsurancehasdefineditsvisionandmission

asfollows:

Vision
 Tobeaproviderofqualitynon-life insuranceservicesoperatingundergoodgovernanceprinciplesandbeing

recognizedas“theinsurerofchoice”.

Mission
 • Toenhanceandmaintainimageofagoodorganization.

 • Tooperateundergoodgovernanceprinciples.

 • Toachievesuccessfulperformancesoastodeliverlong-termshareholdervalue.

 • Toachievemaximumcustomersatisfactionthroughimprovedservicequality.

 • Topromoteeffectivehumanresourcemanagementpractices.

 • Toenhanceoperationalefficiencyandcompetitivenessthroughmoderntechnology.

 Business partners :Itisourkeyprioritytooperatetotradetermsandconditionswhilerespectingmutualbenefits.

Wethereforetreatandworkwithallpartnerswithhonestyandequitableness,takingcaretomaintainthereputationand

credibilityoftheorganization.

 Competitors :TheCompanyalwaysadherestotheruleoffairandethicalcompetition.

 Creditors :Westrictlyhonourallobligationstoourcreditors.
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 Society and the environment :TheBoardofDirectorsaswellastheManagementTeamandallstaffrecognizethat

businessorganizationsarepartofsociety.Withavailablecapacityandresources,businessescanhaveavitalroletoplayin

caringforthecommunitiesandincontributingtosociety’simprovement.Wehavethereforeundertakenvarioussocially

beneficialprojects,withtheobjectiveofpromotingtheirsustainabilityandlong-termbenefits.Allprogrammesaremonitored

andevaluatedtoensurethattheytrulycontributetoandservetheinterestsoftargetsectorsofsociety.TheCompanyhas

alsoactedasthefocalpointforinitiatingandencouragingourpeople’sgroupingtogetherfororparticipationinactivities

designedtosupportsocialcauses.ExamplesincludethesettingupofDevesVolunteerGrouptoprovidedevelopment

supporttoruralschoolsandyouths,andtheGroup’sblooddonationstotheThaiRedCrossSociety.



DisclosureandTransparency
 TheBoardofDirectorsfullyrecognizesitsethicalandstatutoryresponsibilitytoallshareholdersandhasdischarged

itsdutieswith integrityandprudenceinprotectingtheCompany’s interests,whichmeantheoverall interestsofthe

shareholders.ItisthereforeakeyresponsibilityoftheBoardtoensurethattheCompanypreparesanddisclosescomplete,

accuratefinancialandnon-financialinformationinatimelyandtransparentmannerthroughchannelseasilyandequally

accessibletoallshareholdersaswellasinterestedparties.Theseincludedisclosuresintheannualreportandonthe

Company’swebsiteatwww.deves.co.thwhichisregularlyupdatedandwelcomesallenquiries.TheBoardSecretariatand

CorporateCommunicationOfficeisresponsibleforcoordinatingandensuringtimelyresponsestosuchenquiries.

 TheabovedisclosuresrefertoinformationontheCompany’santi-corruptionpoliciesandmeasuresaswellasits

financialstatements-dulycertifiedbytheauditorsascorrectinmaterialaspectsaspergenerallyacceptedaccounting

principlesandendorsedbytheAuditCommitteeandtheBoardofDirectors.Thedisclosuresalsoincludethecorporate

governancepolicy;annualperformancereportsof theDirectorsandBoardcommittees,directors’andexecutive

remunerationpolicyanddetailswhichreflectthedutiesandresponsibilitiesoftheCompanyDirectors.

 Additionally, theCompanyhasalwayscompliedstrictlywiththerulesofotherregulatingagenciesconcerning

returns,reportinganddisclosures.Weregardsuchpracticesasintegraltogoodcorporategovernance.



ResponsibilitiesoftheBoard
TheBoardofDirectorsrepresentsallshareholdersintheoversightandcontroloftheCompanytoensurestrong

andsustainablebusinessreturns.Withadutytoallshareholders,theBoardisresponsibleforsettingcorporatevisionand

businesspoliciesandforprovidingassurancethattheCompanyoperateswithintegrityandhighestresponsibilitytowards

allstakeholderswhilemeetingstatutoryrequirementsaswellasitsobligationstoallconcerned.

1. CompositionoftheBoard
  TheArticlesofAssociationoftheCompanystipulatesthattheBoardshouldcomprisenotlessthanfive

members.In2017,theCompany’sBoardhadamembershipofthirteen,consistingofoneexecutiveDirectorand

twelvenon-executiveDirectors.TheExtraordinaryGeneralMeetingNo.1/2560heldonMonday3July2017

resolvedtoelecttwoDirectors:[1]MsSupapornTreesaen;and[2]MrChusiriKaiyanan,inaccordancewiththe

resolutionofthe2010AnnualGeneralMeetingtokeepthemembershipoftheBoardtothirteen.

  Directors’ termofappointment isgovernedbytheCompany’sArticlesofAssociation.AllDirectorsare

eligibleforre-electionattheendoftheirterm.
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 Independent Director Requirements 

  TheCompanyhasdefinedtheeligibilityrequirementsfor independentdirectorsinaccordancewiththe

guidelinesoftheOfficeofInsuranceCommission[OIC]whichprescribethatanindependentdirectorshallnot

engageinanybusinessorworkrelatingtotheinsurancecompanyinsuchawaythatcouldinterferewiththe

exerciseofhis/herindependentjudgementandthathe/sheshallmeetthefollowingeligibilityconditions:

• Nothavingmorethan0.5%holdinginthepaid-upcapitaloftheinsurancecompanyoranyofitsaffiliated,

associatedor relatedcompanies; thisshall includeshareholdingsbyanyperson related to the

independentdirector.

• Notbeing involved in themanagementof,norengaging inanypaidregularemploymentwith the

insurancecompanyoranyofitsaffiliated,associatedorrelatedcompaniesoritsmajorshareholder[s],

norbeingapaidconsultant/advisertotheinsurancecompanyoranyofitsaffiliated,associatedorrelated

companiesoritsmajorshareholder[s];

• Havingnointerest,directlyorindirectly,inthefinanceandmanagementoftheinsurancecompanyorany

ofitsaffiliated,associatedorrelatedcompaniesoritsmajorshareholder[s];

• Notbeingrelatedtonorbeingafamilymemberofanyseniorexecutiveormajorshareholderofthe

insurancecompany.

  ThemeetingoftheBoardno.1/2554heldon4March2011resolvedtoendorsetherecommendationbyall

threeBoardcommittees,i.e.theNominationandRemunerationCommittee,theAuditCommittee,andtheExecutive

Committee,thatthetermlimitforindependentdirectorsshouldbestipulatedasfollows:

  “Eachindependentdirectorshallservenomorethantwotermsofofficeconsecutively.Extensionofsuch

limitforanydirectorshallbedeterminedcasebycasebytheBoardbaseduponthesuitability,independenceand

efficiencyoftheindividualdirector’sperformance.Thisappliestoanytermofservicethatendsin2011onwards.”

2. RolesandResponsibilitiesoftheBoard
  TheBoardofDirectorsrecognizesthesignificanceofitsroleandaccountabilitytoshareholdersandhasthus

performeditsdutieshonestlyandprudentlytosafeguardtheCompany’sinterests,whichrepresenttheinterestsofall

shareholders.TheBoardtakesresponsibility fordeterminingandapprovingall importantmattersrelating tothe

Company’soperations,suchassettingcorporatevisionandmission,strategies,financialgoalsaswellasbusinessand

financialplans,andensuringtheestablishedpoliciesandplansareefficientlyandeffectively implementedbythe

Management.

  TheBoardhasdrawnupa “CorporateGovernancePolicy”,a “CodeofBusinessEthics”aswellasa “Staff

CodeofConduct”andhasensuredstrictandconsistentcompliancewithintheorganization.ThePolicyandtheCodes

arealsopostedontheintranetandthecorporatewebsitetopromoteamongDirectors,officers,employeesandall

concernedabetterunderstandingoftheethicalstandardsfortheCompany’sbusinessconduct.

  Toavoidpotentialconflictsofinterest,theBoarddeemsitessentialtoensurethatnooneuseshispositionasa

director,executiveorstaffmemberoftheCompanyforpersonalgainoradvantage.AllDirectorsarethereforenot

permittedanyactivitywhichisinconflictorcompetitionwiththeCompany’sbusiness.OverallbenefitsfortheCompany

andtheshareholderswillbetheprimaryconsiderationintheconductofanytransactionsinwhichaconflictofinterest

mightariseandinsuchcasesallinterestedpartieswillbeexcludedfromthedecisionmakingprocess.
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  TheBoardhasestablished,within theorganizational structure,anAuditOfficewhichservesas the

implementationfunctionofandreportsdirectlytotheAuditCommittee.TheAuditCommitteehasresponsibilityfor

overseeingthefinancial reportingprocessaswellastheaccurate,completeandreliabledisclosureof financial

information.TheCommitteealsoensuresthattheCompanymaintainsaneffectiveandappropriatesystemofinternal

controlandinternalaudit.TheAuditOfficeannuallypreparesitsauditplanandinternalcontrolappraisalplanfor

submissiontotheBoardforendorsement.

  Moreover,aCorporateStrategyDepartmenthasbeensetupwithintheCompany’smanagementstructureto

beresponsibleforassessingbusinessandmarketenvironmentsandforanalyzinguseful informationaswellas

unusualsignstocreateanearlywarningsystem.TheCompanyhasalsoestablishedaRiskManagementCommittee

toassessandidentifythescopeoftherisksfacingtheorganizationandtheirlikelihoodofoccurrence,withaviewto

devisingcontrolmeasurestomitigatepotentiallossesordamagetotheCompany.TheCommitteeprovidesaregular

riskreporttotheBoardmeetingonaquarterlybasis.

 Authority and Responsibilities of the Board 
• SettingtheCompany’soverallstrategicdirectionandgoals;approvingbusinessdirectionandpolicies;and

overseeing theeffectiveandefficient implementationofsuchapprovedpolicieswhilepromotinggood

governanceprinciples;

• Approvingpolicies,controlsandproceduresforoverall riskmanagementcoveringtheCompany’score

activities;

• Approvingpolicy frameworks for investmentsandotherbusinesses;monitoringandensuring that the

Company’sinvestmentsandotherbusinessesareappropriate,takingaccountoftheCompany’sstability,

financialpositionandoperations;

• OverseeingandmonitoringcontinuouslytheCompany’soperationstoprovideassurancethattheexecutive

DirectorandtheManagementconductthebusinessinaccordancewiththelawandtheestablishedpolicies;

• Ensuringanefficientsystemofinternalcontrolsandinternalauditwithintheorganization;

• Appointingcommittees/subcommitteesasappropriatetohelpdischargetheBoard’sgovernancefunctionsas

pertheestablishedpolicies;andreviewingthestructureandcompositionoftheappointedcommittees/

subcommitteesoranychangessignificanttotheirperformance;

• Puttinginplacewrittenprovisionsinrespectofbusinesscodeandethicsaswellascodeofconductfor

directors,executiveofficersandstaffasguidelinestobefollowedwithintheorganization.

 Other company directorships 

  TheBoardofDirectorsiscomposedofindividualswhorepresentabreadthofexpertise,eachholdingkey

executivepostswithvariousorganizations.Theirdistinctivebackgroundsandknowledgecancontributeefficientlyto

theshapingofcorporatepoliciesanddirectionandtotheachievementofmaximumreturnsandbenefitsforthe

Companyandallshareholders.

  Boardmembers’directorshipswithothercompanies[asdisclosedunder“BoardofDirectors”Sectionofthe

annualreport]havenoeffectonthefulfilmentoftheirdutiesastheCompanyDirectors.AllmembersoftheBoard

attendeveryregularlyscheduledmeeting.Theyarealsofullycommittedtostudyingallmaterialsrequiredfor

decision-makingatmeetingsandtoprovidingconstructiveguidancetotheManagementonaregularbasis.[Details

ofDirectors’attendanceatmeetingscanbefoundinthe“BoardMeetings”sectionoftheannualreport.]
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 Separation of Roles 

  TheChairmanoftheBoardisnotthesamepersonasthePresidentoftheCompany,bothbeingtwo

separatepositions.Theirdistinctrolesandresponsibilitiesareclearlydefinedinthe “DelegationofAuthority”

whichsetsdownspecificallythescopeofauthorityanddutiesoftheBoardofDirectors,eachcommitteeofthe

BoardandeachleveloftheManagementTeam.

  TheDirectorselectonesuitablememberasChairmanoftheBoardwhochairsthemeetingsoftheBoard

andoftheshareholders.TheChairmanisanon-executiveDirector,thusallowingtheCompanytoestablishand

maintainanappropriatebalanceofpower.Furthermore,withthoroughunderstandingofandcontinuedcommitment

togoodgovernancepractices,theChairmanhasencouragedallDirectorstoexerciseindependentjudgementin

thebestinterestsoftheCompanyandtheshareholders.

  ThepositionofPresidentissubjecttoanidentificationandnominationprocessledbytheNominationand

RemunerationCommitteebeforebeingrecommendedforapprovalandappointmentbytheBoard.ThePresident

hasresponsibilityforleadingtheManagementTeaminimplementingtheapprovedpoliciesandstrategieswithinthe

agreedframeworktowardssuccessfulperformanceoftheCompany.

  Company Secretary: TheCompanyhasappointedaCompanySecretaryandsetupaBoardSecretariatand

CorporateCommunicationOfficetoberesponsible:forpreparingandkeepingtheDirectorRegister,noticesand

minutesofBoardmeetings,theCompany’sannualreports,andnoticesandminutesofgeneralmeetings;andfor

maintainingtheDeclarationsofInterestmadebyDirectorsandexecutiveofficers.Otherfunctionsaretoliaise

betweentheBoardandtheManagementTeam,andtoupdatetheDirectorsonapplicablelawsandregulationsin

providingassurances that theirperformancecompliesstrictlywithall regulatory requirementsand that the

ManagementworkstoBoardresolutions.

3. BoardCommittees
  Atpresent, theCompanyhasthreecommitteesoftheBoard, i.e.theExecutiveCommittee,theAudit

Committee,and theNominationandRemunerationCommittee.TheseCommitteesare independent in the

performanceoftheirdutieswithintheauthorityandresponsibilitydelegatedbytheBoard,whileprovidingtheBoard

withusefulrecommendationsontherespectiveareas.Eachofthethreecommitteesmeetsregularly,asscheduled

initsworkplans,toconsiderandreviewmatters,andaftereachmeeting,thesecretarywouldsendtheminutesof

themeeting toalldirectors.Theaim is tokeepmembersof theBoard informedon importantmattersand

developments,andtoenablethemtocontinuouslymonitoranyimprovementasdeterminedbyBoardpolicy. “To

acknowledgereportsoftheBoardcommittees”hasalsobeenmadeoneofthemainitemsontheagendafor

quarterlymeetings,sothatproblemsandrecommendationscanbecommunicateddirectlybytheresponsibleparties.

  Inthisregard,theBoardofDirectorsagreed,initsmeetingno.5/2555heldonTuesday14August2012,to

addaridertotheprovisionsgoverningthetermsofappointmentoftwocommitteesoftheBoard,i.e.theAudit

Committee,andtheNominationandRemunerationCommittee,sothattheoriginalstipulationofathree-yeartermof

officeshouldread “Eachappointmentshallbeforatermofthreeyearsandthetermshallbereviewedbythe

meetingoftheBoardeveryyearaftertheshareholders’meeting.”

  Atitsmeetingno.5/2557heldonTuesday11November2014,theBoardresolvedtoapprovethatthe

provisionsgoverningthe“rolesandresponsibilitiesoftheAuditCommittee”andthe“rolesandresponsibilitiesofthe

NominationandRemunerationCommittee”beamendedto includeclausesrequiringthetermsofofficeofall

membersoneachofthecommitteestoexpiresimultaneouslyandrequiringthatthethree-yeartermofappointment

ofmembersonbothcommitteesbeadjustedtostartfromMay2014onwards.
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 Authority and Responsibilities of Board Committees 
  The Executive Committeewasappointedon25June1992.Itiscurrentlycomposedoftwomembersandis

responsibleformanagingtheCompanywithintheauthorityanddutiesmandatedbytheBoardofDirectorsinthe

“DelegationofAuthority”.ThiswrittenDelegationdescribeshowtheBoard’sauthorityandresponsibilityare

delegatedtothecommitteesoftheBoardandfurthertothemanagementhierarchy.

  The Audit Committee,appointedon31August1999andcurrentlycomprisedoffourindependentDirectors,

isresponsiblefordischargingthefunctionsassignedbytheBoard.ThemaindutiesoftheCommitteearetooversee

theobjectivity,completenessandreliabilityoftheCompany’sfinancialreportinganddisclosures;toensurean

effectiveandappropriatesystemof internalcontrolwithintheCompany;topreventconflictsof interestwhile

ensuringcompliancewithallapplicablelawsandrequirements;andtoselectandrecommendtheappointmentofthe

Company’sauditorsandtheapprovaloftheirfees.MembersoftheAuditCommitteehaveathree-yeartermof

office.

 Authority and Responsibilities of the Audit Committee  
• Reviewingandensuringthecompleteness,objectivityandreliabilityoftheCompany’sfinancialreportsas

wellastheir fulldisclosureofsignificant informationandconformitywithgenerallyacceptedaccounting

standards;

• SelectingtheCompany’sexternalauditorsandrecommendingtheirappointmentandapprovaloftheirfees

forconsiderationbytheBoardandfurtherapprovalbythegeneralmeeting;

• Overseeingtheefficientmanagementofcorporateunitsandtheirconformitywithgoodgovernanceprinciples;

• Ensuringtheadequacyofriskcontrolsystems;

• Reviewingandpromotingthequalityofinternalcontrolsaswellasgivingopinions,totheBoard,inthe

Committee’sreportonoverallassessmentoftheCompany’sinternalcontrols;

• Overseeingandsupportingtheindependenceoftheworkoftheinternalauditunit;

• ConsideringandrevisingtheInternalAuditCharter;

• ReviewingandensuringcompliancebytheCompanywithalllaws,regulationsanddirectivesapplicabletoits

operations;

• EnsuringappropriatecompliancewiththeCorporateGovernancePolicyandCodeofBusinessEthics;

• Consideringtheappointment,transfer,terminationandperformanceevaluationoftheheadofinternalaudit;

• Consideringandreviewingtheauditfindingsandrecommendationsfrombothexternalandinternalauditors

aswellasmonitoringtoensuretherecommendationshavebeenactionedappropriatelybyallconcerned

withinanacceptabletimescale;

• Havingtheauthoritytocalluponstaffandexecutivesatalllevelstoreportorfurnishinformation,ortotake

partinameeting,ortosubmitanydocumentationtheCommitteedeemsrelevantornecessary;

• ReviewingandamendingtheAuditCommitteeChartertoensureitisappropriateanduptodateatalltimes

andsubmittingsuchamendmentstotheBoardforapproval;

• Preparing, fordisclosure in theCompany’sannual report,anauditcommittee reportwhich includes

informationontheperformanceandopinionsoftheCommittee;

• Havingtheauthoritytoenlistthehelpoforengagetheservicesofspecialistsascounsel,wherenecessary;

• PerforminganyothertasksorfunctionsdelegatedbytheBoard.
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  The Nomination and Remuneration Committeewasoriginallyestablishedasthe“RemunerationCommittee”,

bytheresolutionoftheBoardatitsmeetingon21February2003,tobecomposedofthreememberswiththe

CommitteeChairmanandmostmembersbeingindependentDirectors.TheCommitteewasmandatedtodetermine

thecompensationstructureandsystemaswellasthelimitandbudgetforremunerationandbenefitsforDirectors,

BoardCommitteesandtopexecutivesfromtherankofExecutiveVicePresidenttoPresident. Membersofthe

Committeehavebeenappointedforathree-yeartermofoffice.

  In2005, theBoardofDirectorsextended thescopeof theCommittee’s responsibility to include the

nominationfunctionandrenameditthe “NominationandRemunerationCommittee”.TheCommitteehasthus

assumedtheadditionaldutyofselectingandnominatingqualifiedpersonsastheCompany’snewdirectorsaswell

asconsideringthere-electionofdirectorsretiringbyrotation.TheCommitteewouldthenrecommendsuch

nominationsfortheapprovaloftheBoardofDirectorsortheshareholders’meeting,asthecasemaybe.Laterin

2010,theBoardagreedat itsmeetingthatcorporatesocialresponsibility[CSR], throughhonestandethical

businessconducttoparticipationinsocial/communityimprovementandenvironmentconservation,hadsuchan

importantpart toplay insocialdevelopmentandaction. Itwasthereforeresolvedthat theNominationand

RemunerationCommitteebeassignedtheadditional roleofCSRCommittee.Theresponsibilityof thisnew

committeeistosetpolicies,plansandbudgetsforalltheCompany’sCSRprogrammesandtomonitorprogress

againstestablishedplansandtimeframes.Currently,theCommitteeconsistsoffourmemberswhoareindependent

Directorsandnon-executiveDirectors.

 Authority and Responsibilities of the Nomination and Remuneration Committee  
• Settingandrecommending,fortheBoard’sconsideration,theeligibilitycriteriaandmethods/proceduresfor

nominatingcompanydirectorsandmembersofcommitteesoftheBoard;

• NominatingasuitablyeligibleandqualifiedindividualforappointmentbytheBoardasadirectorofthe

Company,whereavacancyarisesforreasonsotherthanretirementbyrotation;

• Nominatingasuitablyeligibleandqualifiedindividual,fortheBoard’sconsiderationandfinalapprovalbythe

generalmeeting,tofilladirectorshipvacatedduetoretirementbyrotation;

• Determining thestructuresof remunerationandotherbenefits for theCompany’sDirectors,Board

Committees,Presidentandexecutiveofficersfromband/grade10andabove;

• DeterminingthebudgetsforpayrisesandannualbonusesawardedtoalloftheCompany’sstaffaswellas

budgetsforremunerationandotherbenefitsforDirectorsandcommitteesoftheBoard;

• UndertakinganyothertasksdelegatedbytheBoard.

4. BoardMeetings
  BoardmeetingsarescheduledtoconsiderandapprovetheCompany’squarterlyfinancialstatementsin

accordancewiththeprovisionsofthePublicLimitedCompaniesAct.Inadditiontothesemeetings,theBoardalso

meetstodiscussandapproveannualbusinessandfinancialplans,evaluate in-yearperformancesaswellas

reviewingissuesarising.

  TheCompany’sArticlesofAssociationrequirethatnotlessthanhalfofthetotalnumberofdirectorsmustbe

presentataBoardmeetingandsuchquorumhasbeenmetforeverypreviousmeetingoftheBoard.

  AscheduleofBoardmeetingsfortheentireyearisplannedinadvance.Themainbusinessoragendaisalso

clearlyspecifiedforeachmeeting,althoughadditionalitemscanbeputforwardbyDirectorsorrelevantparties.The

Companyensurestheagendaandsupportingdocumentsarecirculatedinadvanceofthemeetingtoallowevery

Directorsufficient timeforperusalandthat the formatandcontentsofallmeetingmaterialsareclearand
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comprehensiblypresented.During2017,atotalofsevenmeetingsoftheBoardwereheld,andtheylastedabout

oneandahalfhourseachonaverage.

  Seniorexecutives,whoarenotmembersoftheBoardbutarerelatedtothebusinessofthemeeting,willbe

invitedtothemeetingtoprovideadditionalinformationontheissuesrelevanttothem.Toavoidconflictsofinterest

andensuretransparencyforallconcerned,theBoardhasstipulatedthatanyDirectorwhohasaninterestinany

matterbeingconsideredmaynotvoteonsuchmatterandthatDirectorsarenottobeinvolvedintheday-to-day

managementoftheCompany.

5.BoardSelf-Assessment
  TheCompanyhasnotyetengagedinself-assessmentoftheBoardofDirectors.However,theBoard’s

overallperformancecanbeevaluatedagainstannualbusinessplansandgoals.Inthisregard,theCompanyhasto

datepostedstrongandconsistentresults,exceptthelossrecordedin2011duetotheseverefloodswhichwasan

unforeseeableforcemajeure.Furthermore,wehavealwaysbeenincompliancewiththeregulators’requirementsin

allrespects.

6.RemunerationofDirectorsandExecutives
  TheNominationandRemunerationCommitteedeterminesandrecommendsDirectors’ remuneration,

throughBoardmeeting,forapprovalbyashareholders’meeting.RemunerationandbenefitsforDirectorsand

membersofeverycommitteeof theBoard require theapprovalofageneralmeeting.MembersofBoard

Committeesareremuneratedmorefortheiradditionaldutiesandresponsibilities.

  IndeterminingDirectors’remuneration,theCommitteewouldmakecomparisonofthecurrentremuneration

forBoardmembersagainsttheannualcompensationsurveyconductedbytheThaiInstituteofDirectors.Thisis

toensurethattheremunerationpackagesforCompanyDirectorsareatalevelappropriateandcomparableto

industrypracticesandcanreflecttheexperience,accountabilityandresponsibilityofaswellastheexpected

contributionfromtheindividualmembers.

  Atpresent,theDirectors’remunerationcomprisesannualfeesandmonthlyorper-meetingstipendsatthe

ratefixedforeachcommitteeandasapprovedbytheshareholders’meeting.Detailsofsuchremunerationofeach

DirectoraredisclosedbytheCompanyinitsAnnualReporteveryyear.

  In2012, theAnnualGeneralMeetingpassedaresolution,asrecommendedbytheNominationand

RemunerationCommitteeandtheBoardofDirectors,thatnoDirectors’annualfeesbepaidinrespectof2011

results inwhich lossesweremadedue to the floodclaimsestimatedand recognized in full in the2011

accountingyear.

  The2012GeneralMeetingalsoresolvedtoraisetheremunerationoftheExecutiveCommitteeChairman

fromBaht100,000permonthtoBaht125,000permonth.TheresolutionwasproposedbytheNominationand

RemunerationCommitteeandtheBoardonconsiderationthattheExecutiveCommitteeChairmanhadplayeda

crucial role inshapingcorporatedirectionand inmonitoringandreportingperformancethroughsignificant

involvementinthemanagementoftheCompanyinasemi-executivecapacity.However,subsequenttothemeeting,

theExecutiveCommitteeChairmanindicatedinwritinghiswishtowaivehisrighttotheaddedremuneration,

consideringthattheCompany’sfinancialresultsandpositionhadyettobebroughtbacktonormal.TheCommittee

Chairmanhasthereforeofferedtocontinuetoreceivetheoriginalrateofremunerationfromthenuntilnow.
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  AttheAnnualGeneralMeetingsfor2013and2014,resolutionswerepassedapprovingpaymentofDirectors’

annualfeeson2012and2013resultsrespectivelyaspertheestablishedbasis.Nevertheless,theChairmanofthe

BoardandtheExecutiveCommitteeChairmanstatedtobothmeetingsthat,asDirectorsrepresentativeofthe

CrownPropertyBureau,theywishedtowaivetheirrightstoreceivetheapprovedannualfees.

  The2017GeneralMeetingthenresolvedtoapprovethepaymentofDirectors’annualfeeson2016resultsin

accordancewiththeestablishedbasis.

  Remunerationpackagesofseniorexecutivesaredeterminedby theNominationandRemuneration

CommitteeinconsultationwiththeExecutiveCommitteewhoisresponsibleforappraisingtheperformanceofsenior

managementmembersfromthelevelofExecutiveVicePresidenttoPresident.Suchperformancereviewsusea

setofrealisticandmeasurablecriteriabasedonpre-agreedlong-termstrategicobjectives.

  Apartfromtheperformancefactoroftheindividualmembers,theremunerationofseniormanagementwill

takeaccountoftheCompany’sannualresultsalongwiththecomparabilitywithpeercompaniesintheindustry.The

resultsofthedeterminationswillthenbesubmittedtotheBoardmeetingforapproval.

7. DirectorandExecutiveDevelopment
  HowtheBoardandtheManagementperformtheirrolesanddutiesarecrucialtotheCompany’sactivities

anditsachievementofbusinessobjectives.TheBoardofDirectorshasthereforeplacedimportanceonpersonal

developmentanddevelopmentofstaffatalllevels.TheBoardhasalsoencourageditsmembersandtheCompany

SecretarytoattendseminarsandcoursesorganizedbytheThaiInstituteofDirectorswhicharebeneficialtotheir

performance.

  Uponappointment,newdirectorsareprovidedwithinductionmaterialsintroducingthemtothebusiness

activities,directionandobjectivesoftheCompanyandotherinformationnecessaryforthedirectors’duties.

  Withregardtoexecutivedevelopment,ourseniorofficersarerequiredtotaketrainingcourseswhichhelpthe

individualmemberstodeveloptheirbusinessmanagementskillsorgainknow-howofdomesticandinternational

business,sothattheycanapplytheknowledgeandexperienceacquiredtothebenefitoftheCompany.

8. Anti-CorruptionFramework/Standards
  Upholdingtheidealofbonafide,transparentandethicalconductofbusiness,TheDevesInsurancePCL

iscommittedto itsresponsibility towardssocietyandallof itsstakeholdersundertheestablishedCorporate

GovernancePrinciplesandCodeofConduct.WearethereforeresoluteinjoiningtheThailand’sPrivateSector

CollectiveActionCoalitionAgainstCorruption[CAC]todemonstrateourintentanddeterminationtofightagainst

allformsofcorruption,recognizingthatcorruptionpresentsaperiltofreeandfaircompetitionandthatitalsoharms

thenation’ssocialandeconomicdevelopment.

  TheBoardofDirectors,atitsmeetingno.5/2560heldon10August2017,resolvedthattheCompanyapply

foradmissiontotheThailand’sPrivateSectorCollectiveActionCoalitionAgainstCorruption[CAC].TheCompany

thusmadeitsdeclarationofintenttojointheCACon4September2017,andwentontoinstituteitsAnti-Corruption

PolicywhichwasapprovedbytheBoardatitsmeetingno.7/2560heldon14November2017.Whistle-blowing

policyandguidelineshavefurtherbeenformulated,whileworkisunderwayontherevisionofrelevantrulesand

regulations.Wearealso intheprocessofcreatingananti-corruptionmeasuresself-assessment formtobe

presentedforconsiderationbytheCACCommittee.





�0 ANNUAL REPORT �017 

   OurAnti-CorruptionPolicyprohibitseveryoneintheCompany-fromDirectorsandexecutiveofficersto

allemployees-fromsoliciting,allowing,making,partakingin,connivingatoracceptinganyformofcorruptoffers

eitherdirectlyorindirectlyandeitherfortheCompany’sbenefitorforpersonalgainorgainoffamily,friendsor

acquaintances,or inorder togainbusinessadvantages.Nostaff/employeeshallbedemoted,disciplinedor

negativelyaffectedforrejectingacorruptoffer,eventhoughsuchactionwouldresultinalostbusinessopportunity

fortheCompany.ThePolicycoversbusinessactivitiesinallcountries,andappliestoallagencies/entitiesthatdeal

withorrelatetotheCompanyaswellasallbusinesspartners,customersandstakeholdersoftheCompany.

  TheBoardofDirectorsisrequiredtooverseepolicycomplianceandtokeepthePolicyunderregularreview.

Corruptionrisksareassessedonanannualbasis,andcomplianceisreviewedregularly.Guidelinesandprocedural

rulesarealsorevisedinresponsetochangesinbusinessorstatutoryrequirements.Anybreachconstitutingsupport

fororcooperationwithcorruptpracticesshallbesubjecttodisciplinaryactionaccordingtotheCompany’srules,

includingdismissalifnecessary.

  Ourwhistle-blowingpolicymakesitpossibleforstaff,partnersorthirdpartiestoreportanysuspiciousinstances

ofcorruptioninvolvingtheCompanythroughdifferentchannels,e.g.letteroremailtofraud_corruption@deves.co.th.

AllinformationreceivedwillbedirectedtotheAuditOfficeDirectorandtheAuditCommittee.Regardlessofthe

channelofreporting,theidentityofaninformantorwhistle-blowershallremainconfidentialandneverberevealed.

Securityandconfidentialitymeasuresareinplacetoprotectwhistle-blowersfromdetrimentorrepercussions.The

Companyshalldealwithallconcernedinafairmanner.Anyemployeefoundtobecommittingorengaginginfraud

mustfacedisciplinaryprocedureundertheCompany’srulesandcouldalsoreceivelegalpunishmentiftheactis

againstthelaw.

 Related Definitions and Policies 

  “Corruption”meansanyformofbribery,beitoffering,promising,giving,pledging,solicitingoracceptingof

money,thingsoranyotherimproperbenefitseithertoorfromanofficialofastate,publicorprivateagencyora

personwithdirect/indirectauthorityasameanstopersuadethemtoactornottoactinacertainwaysoasto

obtain,retainorintroducebusinessfortheCompanyortoenabletheCompanytowinbusiness,gaincompetitive

advantageorretainanyotherimproperbusinessadvantage,exceptwheresuchbehaviourispermittedbylocallaws,

rules,orders,regulationsortraditionsorbytradenorms/practices.

  “Political Contributions”TheCompanyconducts itsbusinessbyupholdingpoliticalneutrality.Wehave

neitheraffiliationtonoralignmentwithanypoliticalpartyoranypersonwithpoliticalpower,andshallneveruseour

fundsorresourcestosupportanypoliticalpartyorpolitician.Wedeemourstaffmemberstohavetherightandduty,

asagoodcitizen,topromotedemocracyandexpresstheiropinionsorpoliticalforcefreelyintheirownname,as

longastheirbehaviourdoesnotaffecttheperformanceoftheirdutiesasanemployeeoftheCompany.

  “Charitable contributions/donations”Acharitablecontribution/donationundertheCompany’srulesmustbea

donation-incashorinkindtosupportagoodcause/project-thatismadeinthenameoftheCompanyonly.All

contributionsanddonationsmustbeaimedatpromotingtheCompany’sbusinesswhilemaintainingitsgoodimage

andreputation.Eachcaseissubjecttoatransparentconsiderationprocess,asperdelegatedauthority,whichensures

noconflictof interest ispresent.Disbursementrecordsmusthavethepurpose[s]clearlystatedandmustbe

accompaniedbysolid,provabledocumentation.Ourcharitablespendingfollowsanauthorizationprocedurethatcan

bereviewed,supervisedandapprovedbytheauthorizedofficer[s].Suchprocedurescanalsobeevaluatedandaudited

inlinewiththeinternalcontrolprocesstoprovideassurancethatnoneofourcharitabledonations/contributionsis

exploitedasthepretextforcorruptionandthattherewouldbenoimplicationfortheCompany’simage.
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   “Gifts or entertainment”andexpensesrelating tobusinessobligationsarepermittedbutmustbe

forbusinessandcustomarypurposesonly.Thecostsofgiftsandentertainmentmustbeappropriateandthey

mustneverbeintendedtoinfluencedecision-makingorinducebreachofduty.Allexpensesmustbeauditable

andconformtotheCompany’sestablishedrules/criteria.

 Additional Guidelines on Corruption Involvement Prevention 

  TheCompanyhasintroducedadditionalguidelinesonthepreventionofinvolvementinfraudandcorruption,

asfollows:

1. Corruption risk assessment:Wehavemaintainedariskmanagementsystemappropriatetothenature

ofourbusinessbyidentifyingthoseactivities/eventscontaininghighcorruptionrisksandbyassessing

suchrisksaswellasdevelopingmeasurestocontrol therisksassessed. Implementationofrisk

managementmeasuresandplansarealsomonitoredandevaluated.

2. Thefollowingguidelineshavebeenissuedforoverseeingthepreventionandmonitoringofcorruptionrisks:

2.1 Aprocessisinplaceforreviewinginternalcontrolandriskmanagementsystemswhichcoverall

corefunctions,sothatcorruptionriskscouldbepreventedandmonitoredandrecommendations

forappropriateremedialmeasurescouldbemade.

2.2 Channelshavebeensetupforwhistle-blowingorreportingofbreachesof the lawor the

Company’sCodeofBusinessEthics.Therearemeasures toensure thesecurityand

confidentialityofinformantsorwhistle-blowersaswellasmeasurestoverifyinformationreceived.

3. TheCompanyhassetdownproceduresformonitoringandevaluatingcompliancewiththeGuidelines

onCorruptionInvolvementPrevention,asfollows:

3.1 TheAuditOffice is toberesponsible forprovidingadviceabout fraudsandcorruption, for

evaluatingthe internalcontrolsystemsagainsttheannualauditplanapprovedbytheAudit

CommitteeandforreportingitsevaluationfindingstotheAuditCommittee.

3.2 TheRiskControlandManagementOfficeistoassessfraudandcorruptionrisksjointlywithunits/

departmentsona regularbasis toensureeffective implementationof theanti-corruption

measures. It isalso required tosubmitsuch riskassessments to theRiskManagement

Committee,theAuditCommitteeandtheBoardofDirectors,respectively.

3.3 Ifthefactsofthecomplaintortheinvestigationfindingsprovidecredibleevidencethatthereis

anyactor transaction thatcouldmaterially impact theCompany’s financialpositionor

performanceorthatthereisanybreachofthelawortheCodeofBusinessEthics,theAudit

CommitteeshallreportsuchacttotheBoardofDirectorsinensuringthatremedialactionistaken

withinsuchatimescaleastheCommitteeseesfit.

  Ouranti-corruptionandwhistle-blowingpoliciesarecommunicatedthroughsuch internalandexternal

mediumsasemail,corporate intranetandwebsite,andannualreporttoensurethatallexecutives,staffand

businesspartnersareinformedandcomplyaccordingly.TheCompanyhasalsogiventrainingtoexecutivesand

staffatalllevelsunderthe“EthicalOrganizations”ProjectsinceJuly2017.Theprojectisaimedatencouragingall

ourstafftomaintaingoodworkingbehavioursandtoembraceandapplyHisMajestyKingBhumibolAdulyadej’s

[KingRamaIX]SufficiencyEconomyPhilosophyasaforceforcreatinganddrivingagoodcorporatecultureandfor

developingtheCompanyintoamodelethicalorganization.Tothatend,wehavesetourselvesthreeethicalgoals,

i.e.honesty,responsibilityanddiscipline,intunewiththeCompany’sengagementintheThailand’sPrivateSector

CollectiveActionCoalitionAgainstCorruption.
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BenefitofDirector
 BenefitofDirectorinYear2017[Baht]

	 Board of The Executive The Audit The Nomination and 
Bonus

 
Total 

 Directors Committee Committee Remuneration Committee 

DrChirayuIsarangkunNaAyuthaya 450,000    485,898 935,898

MrSansernWongcha-um 300,000   100,000 325,898 725,898

MrAviruthWongbuddhapitak 300,000 360,000   325,898 985,898

MrSompochIntranukul 300,000  300,000 70,000 325,898 995,898

MrMontriMongkolswat 300,000   70,000 325,898 695,898

MrVirasakTokakuna 300,000  240,000  325,898 865,898

MrNaBhengbhasangKrishnamra 300,000    325,898 625,898

MrArrakSoontaros     255,122 255,122

MrsPhansopitLikitthammanit 300,000  240,000  325,898 865,898

DrCharnchaiMusignisarkorn 300,000   70,000 325,898 695,898

MrSakEuarchukiati 300,000  240,000  325,898 865,898

MsSupapornTreesaen 148,334     148,334

MrChusiriKaiyanan 148,334     148,334

MrChatchaiChinvetkitvanit 300,000 300,000   325,898 925,898

Total 3,746,668 660,000 1,020,000 310,000 4,000,000 9,736,668 


Remarks 1.MrArrakSoontarospassedaway,andthusendedhisdirectorshiponOctober18,2016.
 2.MsSupapornTreesaenandMrChusiriKaiyananhavebeenappointeddirectorsintheBoardofDirectorsonJuly3,2017.


Besidesthebenefitsstatedabove,theCompanydidnotpayanyotherbenefitstoDirectors.Asfortheshareholding

in2017,noneofthedirectorsandexecutivesholdtheCompany’sshares.
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Board‘sMeeting
Directors’ Attendance in Year �017 [7 Board of Directors’ Meetings were held.] 

  Name   No. of Attendance 

1 DrChirayuIsarangkunNaAyuthaya Chairman 6/7  

2 MrSansernWongcha-um  6/7  

3 MrAviruthWongbuddhapitak  5/7  

4 MrSompochIntranukul  6/7  

5 MrMontriMongkolswat  7/7  

6 MrVirasakTokakuna  7/7  

7 MrNaBhengbhasangKrishnamra  7/7  

8 MrsPhansopitLikitthammanit  5/7  

9 DrCharnchaiMusignisarkorn  7/7  

10MrSakEuarchukiati  7/7  

11MsSupapornTreesaen  3/7  

12MrChusiriKaiyanan  3/7  

13MrChatchaiChinvetkitvanit  7/7  

Remark:MsSupapornTreesaenandMrChusiriKaiyananhavebeenappointeddirectorsintheBoardofDirectorsonJuly3,2017.

 
Executive Directors’ Attendance in Year �017 [1� Executive Committee’s Meetings were held.] 

 Name   No. of Attendance 

 1 MrAviruthWongbuddhapitak ChairmanoftheExecutiveCommittee 12/12 

 2 MrChatchaiChinvetkitvanit  11/12  

 
Audit Directors’ Attendance in Year �017 [� Audit Committee’s Meetings were held.] 

 Name   No. of Attendance 

 1 MrSompochIntranukul ChairmanoftheAuditCommittee 4/4 

 2 MrsPhansopitLikitthammanit  4/4 

 3 MrVirasakTokakuna  4/4 

 4 MrSakEuarchukiati  4/4  

 
Nomination and Remuneration Directors’ Attendance in Year �017 
[� Nomination and Remuneration Committee’s Meetings were held.] 

 Name   No. of Attendance 

 1 MrSansernWongcha-um ChairmanoftheNominationandRemunerationCommittee 4/4  

 2 DrCharnchaiMusignisarkorn   4/4 

 3 MrSompochIntranukul   4/4  

 4 MrMontriMongkolswat   4/4  
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AppropriatetheEarnings
The Board of Directors proposes to appropriate the earnings 

(Unit:Baht)

    December �1, �017  December �1, �01� 

Unappropriatedretainedearningsbroughtforward 245,859,821 175,164,588

Less-Actuarialloss (4,011,351) (907,442)

Profitfortheyear 265,648,397 202,602,675

Totalearningsavailableforappropriation 507,496,867 376,859,821

Appropriatedofearnings

1. Devidend 160,000,000 120,000,000

2. Legalreserve - 11,000,000

3. Otherreserve - -

4. Expansionreserve - -

 TotalAppropriatedretainedearnings 160,000,000 131,000,000

5. Unappropriatedretainedearningscarriedforward 347,496,867 245,859,821 

 



 Wearepleasedtoproposefortheshareholders’approval     
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ReportoftheAuditCommittee
to the Shareholders of The Deves Insurance Public Company Limited 
 TheBoardofDirectorsofTheDevesInsurancePublicCompanyLimitedhasappointedtheCompany’sAuditCommittee
comprisingfourIndependentDirectors,namely:
 1.MrSompochIntranukul AuditCommitteeChairman
 2.MrsPhansopitLikitthammanit AuditCommitteeMember
 3.MrVirasakTokakuna AuditCommitteeMember
 4.MrSakEuarchukiati AuditCommitteeMember
 TheAuditCommitteehasdischargeditsdutiesandresponsibilitiesasdelegatedbytheBoard.During2017,the
CommitteeheldatotaloffourmeetingswithparticipationoftheCompany’sseniormanagementandtwoofthesecommittee
meetingswerealsoattendedbytheexternalauditors.Thebusinessofthemeetingscanbesummarizedbelow.
 1. Reviewing the objectivity and adequacy of the Company’s financial reports: 
  • Reviewingthe2016annualfinancialstatementsandthe1st-3rdquarterlyfinancialstatementsfor2017by
   conferringwiththeexternalauditorsandseniorexecutivesastotheobjectivityandadequacyoffinancial
   disclosures.
   Opinion : TheAuditCommitteeconcurredwiththeexternalauditorsthatallthefinancialstatementswere
   materiallyaccurate inaccordancewithgenerallyacceptedaccountingstandardsand that therewas
   complete,adequateandreliabledisclosureofinformation.
 2. Reviewing the adequacy and appropriateness of the Company’s internal control systems and compliance with   
  statutory requirements: 
  • Endorsingauditplans,consideringreportsorfindingsoftheinternalauditors,aswellasdiscussingwithand
   advisingtheManagementontheimplementationofsignificantauditrecommendations;
   Opinion : TheAuditCommitteeagreedthatproperandadequatesystemsofinternalcontrolandinternalaudit
   wereinplacewithintheorganization,andthattheCompanycompliedconsistentlywithallstatutoryrequirements.
 3. Ensuring legal compliance of related-party transactions or transactions with potential conflict of interest: 
  • Keepingupdatedonrelated-partytransactionswhichrepresentedtransactionsarisinginthenormalandjustifiable
   courseofbusiness.
   Opinion : TheAuditCommitteeconcludedthattheCompany’sactivitieswereincompliancewithapplicablelaws.
 4. Selecting external auditors and recommending their appointment and approval of their fees: 
  • Considering,selectingandrecommending, totheBoardforfurtherapprovalbythegeneralmeeting, the
   appointmentofMrsNongluckPhumnoi/MissSomjaiKhunpasut/MissRatanaJalaofEYOfficeLimitedasthe
   Company’sexternalauditorsfor2017financialyear,aswellastheapprovaloftheirfeesat2.65millionbaht.
   Opinion : TheAuditCommitteeagreedthattheproposedauditorsweresuitableforappointment.
 5. Others 
  • Keepingupdatedontheorganization’sriskmanagementoverview;consideringandmakingrecommendations
   totheManagementonthecontrolofthoseriskswithimpactontheCompany’soperationstobewithin
   acceptablelevels;
  • Reviewingadherencetoallapplicablepolicies,regulations,ordersandlawsaswellascorporategovernance
   standardssoastopromotetheconfidenceofshareholders,investors,stakeholdersandallconcerned;
  • ReviewingcompliancewiththecorruptionpreventionmeasuresrequiredbytheThailand’sPrivateSector
   CollectiveActionagainstCorruption[CAC]inpreparationforthecertificationprocess.

 Inconclusion,theAuditCommitteehasperformedtheresponsibilitiesdelegatedtoitbytheBoardbyreviewingvarious
aspectsasdescribedaboveandbyprovidingobservationsandrecommendationsasandwhenappropriate.Throughthe
fulfilmentofitsduties,theCommitteehasreachedtheopinionthatoverthereportingyeartheCompanycontinuedtomaintain
compliancewithcorporategovernanceprinciplesaswellasfullandproperdisclosuresofinformation.

 
        
        SompochIntranukul
        ChairmanoftheAuditCommittee
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KeyFinancialRatios
(Unit:MillionBaht)

 �017	 �01� 

FINANCIALSTATUSATYEAREND

 TotalAssets 11,094.01 15,520.55

 TotalLiabilities 8,336.37 12,903.41

 Equity 2,757.64 2,617.14

OPERATINGPERFORMANCEFORTHEYEAR

 Premiumincome 4,644.18 4,602.36

 Netearnedpremium 2,837.22 3,091.30

 Profitfromunderwriting 144.95 45.69

 Investmentincome 137.68 142.55

 Netotherincome 72.14 90.87

 Operatingexpenses 218.76 274.00

 Incometax 59.91 47.12

 NetProfitfortheyear 265.65 202.60 

FINANCIALRATIOS

 Returnonpremiumincome 5.72% 4.40%

 Returnonequity 9.63% 7.74%

 Returnontotalassets 2.39% 1.31%

 Earningspershare(Baht) 5.31 4.05

 Bookvaluepershare(Baht) 55.15 52.34

 Weightedaveragenumberofordinaryshares(millionshares) 50.00 50.00
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OperatingPerformanceandFinancialStatus
Summaryof2017operatingresult
 In2017,theCompanyhadtotalNetearnedpremiumofBaht2,837.2million,decreasedbyBaht254.1millionor

8.2%,andinvestmentincomeofBaht137.7million,decreasedbyBaht4.9millionor3.4%.

 TheCompanyhas2majortypesofexpenseswhichareunderwritingexpensesandoperatingexpenses.In2017,

theCompanyincurredunderwritingexpensesofBaht2,811.6million,decreasedbyBaht146.4millionduetodecreasein

directclaimsofBaht181.0millionandincreaseinotherunderwritingexpensesbyBaht23.6million.Operatingexpensesof

Baht218.8million,decreasedbyBaht55.2million,mainlyduetoareversalofallowancefordoubtfulaccountsamounting

toBaht63.0million.

 In2017,theCompanyhadprofitfromunderwritingofBaht144.9million,increasedbyBaht99.3millionor217.2%,

andnetprofitofBaht265.6million,increasedbyBaht63.0millionor31.1%.

 Asat31December2017,theCompanyhadtotalassetsofBaht11,094.0milliondecreasedby28.5%.Thetotal

assetsconsistedofcashandcashequivalents, investments,properties,reinsurancereceivables,accruedinvestment

income,premiumreceivables,intangibleassets,deferredtaxassets,andotherassets.Thereasonsofthechangeinassets

areasfollows;

1. ReinsuranceassetsofBaht4,114.8million,representing37.1%ofthetotalassets,weredecreasedby

 Baht4,476.4millionor52.1%duetodecreaseinclaimrefundablefromthereinsurers.

2. Other assets ofBaht 252.5million, representing 2.3%of the total assets,were decreased by

 Baht55.1millionor17.9%duetodecreaseinreservefundofTheRiceInsuranceScheme.

 Asat 31December 2017, theCompanyhad liabilities of totalingBaht 8,336.4million, decreasedby

Baht4,567.0millionor35.4%.Thiswasmainlyduetothedecreasesinprovisionofinsuranceliabilities.

 Theshareholders’equityasat31December2017wasBaht2,757.6million,increasedbyBaht140.5millionor5.4%.
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Report and Financial Statements 
THEDEVESINSURANCEPUBLICCOMPANYLIMITED

For the year ended �1 December �017 
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TotheShareholdersofTheDevesInsurancePublicCompanyLimited
Opinion
IhaveauditedtheaccompanyingfinancialstatementsofTheDevesInsurancePublicCompanyLimited[theCompany],

whichcomprisethestatementoffinancialpositionasat31December2017,andtherelatedstatementsofcomprehensive

income,changesinowners’equityandcashflowsfortheyearthenended,andnotestothefinancialstatements,including

asummaryofsignificantaccountingpolicies.

Inmyopinion,thefinancialstatementsreferredtoabovepresentfairly,inallmaterialrespects,thefinancialpositionofThe

DevesInsurancePublicCompanyLimitedasat31December2017,itsfinancialperformanceandcashflowsfortheyear

thenendedinaccordancewithThaiFinancialReportingStandards.



BasisforOpinion
IconductedmyauditinaccordancewithThaiStandardsonAuditing.Myresponsibilitiesunderthosestandardsarefurther

describedintheAuditor’sResponsibilitiesfortheAuditoftheFinancialStatementssectionofmyreport.Iamindependent

oftheCompanyinaccordancewiththeCodeofEthicsforProfessionalAccountantsasissuedbytheFederationof

AccountingProfessionsas relevant tomyauditof the financialstatements,and Ihave fulfilledmyotherethical

responsibilitiesinaccordancewiththeCode.IbelievethattheauditevidenceIhaveobtainedissufficientandappropriateto

provideabasisformyopinion.



Responsibilities of Management and Those Charged with Governance for the
FinancialStatements
ManagementisresponsibleforthepreparationandfairpresentationofthefinancialstatementsinaccordancewithThai

FinancialReportingStandards,andforsuchinternalcontrolasmanagementdetermines isnecessarytoenablethe

preparationoffinancialstatementsthatarefreefrommaterialmisstatement,whetherduetofraudorerror.

Inpreparingthefinancialstatements,managementisresponsibleforassessingtheCompany’sabilitytocontinueasa

goingconcern,disclosing,asapplicable,mattersrelatedtogoingconcernandusingthegoingconcernbasisofaccounting

unlessmanagementeitherintendstoliquidatetheCompanyortoceaseoperations,orhasnorealisticalternativebuttodoso.

ThosechargedwithgovernanceareresponsibleforoverseeingtheCompany’sfinancialreportingprocess.



Auditor’sResponsibilitiesfortheAuditoftheFinancialStatements
Myobjectivesaretoobtainreasonableassuranceaboutwhetherthefinancialstatementsasawholearefreefrommaterial

misstatement,whetherduetofraudorerror,andto issueanauditor’sreport that includesmyopinion.Reasonable

assuranceisahighlevelofassurance,butisnotaguaranteethatanauditconductedinaccordancewithThaiStandards

onAuditingwillalwaysdetectamaterialmisstatementwhenitexists.Misstatementscanarisefromfraudorerrorandare

consideredmaterial if, individuallyor intheaggregate,theycouldreasonablybeexpectedtoinfluencetheeconomic

decisionsofuserstakenonthebasisofthesefinancialstatements.



IndependentAuditor’sReport
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Aspartofanaudit inaccordancewithThaiStandardsonAuditing,Iexerciseprofessional judgementandmaintain

professionalskepticismthroughouttheaudit.Ialso:

• Identifyandassesstherisksofmaterialmisstatementofthefinancialstatements,whetherduetofraudor

error,designandperformauditproceduresresponsivetothoserisks,andobtainauditevidencethat is

sufficientandappropriatetoprovideabasisformyopinion.Theriskofnotdetectingamaterialmisstatement

resultingfromfraudishigherthanforoneresultingfromerror,asfraudmayinvolvecollusion,forgery,

intentionalomissions,misrepresentations,ortheoverrideofinternalcontrol.

• Obtainanunderstandingofinternalcontrolrelevanttotheauditinordertodesignauditproceduresthatare

appropriateinthecircumstances,butnotforthepurposeofexpressinganopinionontheeffectivenessofthe

Company’sinternalcontrol.

• Evaluatetheappropriatenessofaccountingpoliciesusedandthereasonablenessofaccountingestimates

andrelateddisclosuresmadebymanagement.

• Concludeontheappropriatenessofmanagement’suseofthegoingconcernbasisofaccountingand,based

ontheauditevidenceobtained,whetheramaterialuncertaintyexistsrelatedtoeventsorconditionsthatmay

castsignificantdoubtontheCompany’sabilitytocontinueasagoingconcern.IfIconcludethatamaterial

uncertaintyexists,Iamrequiredtodrawattentioninmyauditor’sreporttotherelateddisclosuresinthe

financialstatementsor,ifsuchdisclosuresareinadequate,tomodifymyopinion.Myconclusionsarebased

ontheauditevidenceobtaineduptothedateofmyauditor’sreport.However,futureeventsorconditions

maycausetheCompanytoceasetocontinueasagoingconcern.

• Evaluatetheoverallpresentation,structureandcontentofthefinancialstatements,includingthedisclosures,

andwhetherthefinancialstatementsrepresenttheunderlyingtransactionsandeventsinamannerthat

achievesfairpresentation.



Icommunicatewiththosechargedwithgovernanceregarding,amongothermatters,theplannedscopeandtimingofthe

auditandsignificantauditfindings,includinganysignificantdeficienciesininternalcontrolthatIidentifyduringmyaudit.

Iamresponsiblefortheauditresultinginthisindependentauditor’sreport.









NonglakPumnoi

CertifiedPublicAccountant(Thailand)No4172



EYOfficeLimited

Bangkok:27February2018
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The Deves Insurance Public Company Limited 

Statementoffinancialposition
Asat31December2017

(Unit:Baht)

 Note 2017 2016   

Assets    

Cashandcashequivalents 6 222,856,246 284,381,864

Premiumreceivables 7 515,869,543 421,268,904

Accruedinvestmentincome 8 17,313,315 25,905,681

Reinsuranceassets 9 4,114,826,278 8,591,266,918

Receivablesonreinsurancecontracts 10 156,151,317 120,769,305

Investmentassets    

Investmentsinsecurities 11 4,829,891,109 4,794,538,840

Loans 12 3,721,879 4,679,666

Property,buildingsandequipment 13 76,401,976 79,593,322

Leaseholdright 14 20,065,081 21,903,372

Intangibleassets 15 72,235,444 45,263,153

Deferredtaxassets 16 258,669,861 276,472,335

Prepaidpremiumceded  553,544,197 546,983,401

Otherassets 17 252,460,262 307,527,021

Total assets  11,094,006,508 15,520,553,782

     

Theaccompanyingnotesareanintegralpartofthefinancialstatements.   
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The Deves Insurance Public Company Limited 

Statementoffinancialposition(continued)
Asat31December2017

(Unit:Baht)

 Note 2017 2016   

 Liabilities and equity     

Liabilities    

Insurancecontractliabilities 18 6,479,983,245 11,116,075,775

Amountsduetoreinsurers 19 547,512,419 369,470,950

Incometaxpayable  5,142,335 18,571,284

Employeebenefitobligations 20 71,412,789 62,946,875

Premiumsreceivedinadvance  885,229,675 939,601,450

Otherliabilities 21 347,085,974 396,744,813

Total liabilities  8,336,366,437 12,903,411,147

Owners’ equity    

Sharecapital    

Registered    

50,000,000ordinarysharesofBaht10each  500,000,000 500,000,000

Issuedandpaid-upsharecapital    

50,000,000ordinarysharesofBaht10each  500,000,000 500,000,000

Premiumonsharecapital  620,000,000 620,000,000

Retainedearnings    

Appropriated    

Statutoryreserve  50,000,000 50,000,000

Otherreserve  970,000,000 970,000,000

Expansionreserve  111,563,781 111,563,781

Unappropriated  507,496,867 365,859,821

Othercomponentofowners’equity  (1,420,577) (280,967)

Total equity  2,757,640,071 2,617,142,635

Total liabilities and equity  11,094,006,508 15,520,553,782

   

Theaccompanyingnotesareanintegralpartofthefinancialstatements.   
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The Deves Insurance Public Company Limited 

Statementofcomprehensiveincome
Fortheyearended31December2017

(Unit:Baht)

 Note 2017 2016   

Profit or loss:      

Revenues     

Grosspremiumswritten   4,644,177,351 4,602,360,642

Less:Premiumscededtoreinsurers   (1,860,801,570) (1,619,112,274) 

Netpremiumswritten   2,783,375,781 2,983,248,368

Add:Unearnedpremiumreservesdecrease     

 fromprioryear   53,848,547 108,048,587

Netearnedpremium   2,837,224,328 3,091,296,955

Feeandcommissionincome   338,059,853 186,366,504

Netinvestmentincome   136,263,319 140,198,953

Gainsoninvestment   1,420,492 2,346,485

Fairvaluegain(loss)oninvestment   56 (60) 

Otherincome   72,404,770 97,412,173

Total revenues   3,385,372,818 3,517,621,010

Expenses     

Grossclaims   2,212,523,798 2,393,939,124

Less:Claimrecoveryfromreinsurers   (491,667,764) (499,942,844) 

Reversalofclaims,net  33.4 (7,896,740) -

Commissionsandbrokerages   452,508,976 441,633,370

Otherunderwritingexpenses   675,315,991 651,726,265

Operatingexpenses  23 218,759,249 273,998,772

Otherexpenses   266,956 6,543,491

Total expenses   3,059,810,466 3,267,898,178

Profit before income tax expenses   325,562,352 249,722,832

Incometaxexpenses  16 (59,913,955) (47,120,157) 

Profit for the year   265,648,397 202,602,675
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(Unit:Baht)

 Note 2017 2016   

The Deves Insurance Public Company Limited 

Statementofcomprehensiveincome(continued)
Fortheyearended31December2017

Other comprehensive income:     

Othercomprehensiveincometobereclassifiedtoprofit    

 orlossinsubsequentperiods:  16   

Lossonchangesinvaluesof     

 available-for-saleinvestments   (1,424,511) (1,476,323) 

Less:Incometaxeffect   284,901 295,265

Othercomprehensiveincometobereclassifiedtoprofit    

 orlossinsubsequentperiods-netofincometax   (1,139,610) (1,181,058) 

Othercomprehensiveincomenottobereclassified     

 toprofitorlossinsubsequentperiods:  16   

Actuarialloss   (5,014,189) (1,134,302) 

Less:Incometaxeffect   1,002,838 226,860

Othercomprehensiveincomenottobereclassified     

 toprofitorlossinsubsequentperiod-netofincometax  (4,011,351) (907,442) 

Other comprehensive income for the year   (5,150,961) (2,088,500) 

Total comprehensive income for the year   260,497,436 200,514,175

Earnings per share  26   

Basicearningspershare     

 Profitfortheyear   5.31 4.05

   

Theaccompanyingnotesareanintegralpartofthefinancialstatements. 
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The Deves Insurance Public Company Limited 

Statementofchangesinowners’equity
Fortheyearended31December2017

(Unit:Baht)

       Other component 
       of owners’ equity 
       Revaluation surplus  
       (dificit) on 
 Issued and     Retained earnings  available-for-sale 
 paid-up Premium on  Appropriated   investment- net Total 
 share capital share capital Statutory reserve Other reserve Expansion reserve Unappropriated  of income taxes owners’ equity  

Balance as at 1 January 2016 500,000,000 620,000,000 39,000,000 970,000,000 111,563,781 355,164,588 900,0912,596,628,460

Profitfortheyear - - - - - 202,602,675 - 202,602,675

Othercomprehensiveincomefortheyear - - - - - (907,442) (1,181,058) (2,088,500)

Totalcomprehensiveincomefortheyear - - - - - 201,695,233 (1,181,058) 200,514,175

Dividendpaid(Note27) - - - - -(180,000,000) -(180,000,000)

Statutoryreserve(Note22) - - 11,000,000 - - (11,000,000) - -

Balance as at 31 December 2016 500,000,000 620,000,000 50,000,000 970,000,000 111,563,781 365,859,821 (280,967)2,617,142,635

Balance as at 1 January 2017 500,000,000 620,000,000 50,000,000 970,000,000 111,563,781 365,859,821 (280,967)2,617,142,635

Profitfortheyear - - - - - 265,648,397 - 265,648,397

Othercomprehensiveincomefortheyear - - - - - (4,011,351) (1,139,610) (5,150,961)

Totalcomprehensiveincomefortheyear - - - - - 261,637,046 (1,139,610) 260,497,436

Dividendpaid(Note27) - - - - -(120,000,000) -(120,000,000)

Balance as at 31 December 2017 500,000,000 620,000,000 50,000,000 970,000,000 111,563,781 507,496,867 (1,420,577)2,757,640,071



Theaccompanyingnotesareanintegralpartofthefinancialstatements.
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(Unit:Baht)

 Note 2017 2016   

The Deves Insurance Public Company Limited 

Statementofcashflows
Fortheyearended31December2017

Cash flows from (used in) operating activities     

Directpremiumwritten   4,405,976,854 4,230,447,777

Cashpaidforreinsurers   (936,511,603) (812,534,378) 

Interestincome   148,194,071 143,692,311

Otherincome   72,367,480 95,126,490

Grossclaimondirectinsurance   (2,014,922,507) (1,951,920,685) 

Lossadjustmentexpensesondirectinsurance   (203,386,957) (223,900,292) 

Commissionsandbrokeragesondirectinsurance   (386,086,299) (379,770,315) 

Otherunderwritingexpenses   (679,687,088) (647,162,745) 

Operatingexpenses   (200,829,581) (351,911,957) 

Otherexpenses   (266,956) (6,543,491) 

Incometaxexpenses   (54,252,691) (70,885,137) 

Investmentsinsecurities   (38,694,618) 166,315,894

Loans    957,786 1,867,751

Net cash from operating activities   112,857,891 192,821,223

Cash flows from (used in) investing activities     

Disposalsofequipment   38,785 2,298,801

Purchasesofequipment   (22,180,404) (33,639,908) 

Purchasesofintangibleassets   (32,241,890) (31,472,166) 

Net cash used in investing activities   (54,383,509) (62,813,273) 

Cash flows from (used in) financing activities     

Dividendpaid   (120,000,000) (180,000,000) 

Net cash used in financing activities   (120,000,000) (180,000,000) 

Net decrease in cash and cash equivalents   (61,525,618) (49,992,050) 

Cashandcashequivalentsatbeginningofyear   284,381,864 334,373,914

Cash and cash equivalents at end of year   222,856,246 284,381,864

 

Theaccompanyingnotesareanintegralpartofthefinancialstatements.   

   



�� ANNUAL REPORT �017 



1. Generalinformation
TheDevesInsurancePublicCompanyLimited(“theCompany”)isapubliccompanyincorporatedanddomiciledin

Thailand.ItsmajorshareholderistheCrownPropertyBureau.TheCompanyisprincipallyengagedinthenon-life

insurance.TheregisteredofficeoftheCompanyisat97and99RatchadamnoenRoad,Bawornnivet,Phranakorn,

Bangkok10200.

2. Basisforthepreparationoffinancialstatements
ThesefinancialstatementsarepreparedinaccordancewithThaiFinancialReportingStandardenunciatedunderthe

AccountingProfessionActB.E.2547,andinaccordancewithThaiaccountingpracticesrelatedtoinsuranceandthe

guidelinesprescribedbytheOfficeofInsuranceCommission(“OIC”),andinaccordancewiththeformatoffinancial

statementsspecifiedintheNotificationoftheOICregardingcriteria,procedures,conditionsandtermsforpreparation

andsubmissionoffinancialstatementsandoperatingperformancereportsofnon-lifeinsurancecompaniesB.E.2559

dated4March2016,whichbecameeffectivesince1January2016onwards.

ThefinancialstatementsinThailanguagearetheofficialstatutoryfinancialstatementsoftheCompany.Thefinancial

statementsinEnglishlanguagehavebeentranslatedfromthefinancialstatementsinThailanguage.

Thefinancialstatementshavebeenpreparedonahistoricalcostbasisexceptwhereotherwisedisclosed inthe

accountingpolicies.

3. Newfinancialreportingstandards 
�.1 Financial reporting standards that became effective in the current year 

Duringtheyear,theCompanyadoptedtherevisedfinancialreportingstandardsandinterpretations(revised2016)and

newaccountingtreatmentguidancewhichareeffectiveforfiscalyearsbeginningonorafter1January2017.These

financialreportingstandardswereaimedatalignmentwiththecorrespondingInternationalFinancialReportingStandards

withmostofthechangesdirectedtowardsrevisionofwordingandterminology,andprovisionofinterpretationsand

accountingguidancetousersofstandards.Theadoptionofthesefinancialreportingstandardsdoesnothaveany

significantimpactontheCompany’sfinancialstatements.

�.� Financial reporting standards that will become effective in the future 
Duringthecurrentyear,theFederationofAccountingProfessionsissuedanumberofrevisedfinancialreporting

standardsandinterpretations(revised2017)whichareeffectiveforfiscalyearsbeginningonorafter1January2018.

ThesefinancialreportingstandardswereaimedatalignmentwiththecorrespondingInternationalFinancialReporting

Standardswithmostofthechangesandclarificationsdirectedtowardsdisclosuresinthenotestofinancialstatements.

ThemanagementoftheCompanybelievesthattherevisedfinancialreportingstandardswillnothaveanysignificant

impactonthefinancialstatementswhentheyareinitiallyapplied.

The Deves Insurance Public Company Limited         

Notestofinancialstatements
Fortheyearended31December2017
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4. Significantaccountingpolicies
�.1  Insurance contracts classification 

TheCompanyclassifiestheinsurancecontractsandreinsurancecontractsbasedonthenatureoftheinsurance

contract.Insurancecontractsarethosecontractswhichtheinsurerhasacceptedsignificantinsuranceriskfromanother

party(thepolicyholder)byagreeingtocompensatethepolicyholderifaspecifieduncertainfutureevent(theinsured

event)adverselyaffectsthepolicyholder.Todeterminewhetherasignificantinsuranceriskhasbeenaccepted,the

insurercomparesofthebenefitspayableafteraninsuredeventoccurswiththepaymentobligationiftheinsuredevent

doesnotoccur.Ifthecriteriaarenotmet,theCompanyclassifiesitasaninvestmentcontract.Investmentcontracts

havethelegalformofinsurancecontractsandtransferfinancialrisktotheinsurer,butnotsignificantinsurancerisk.The

financialriskistheriskofchangeininterestrate,foreignexchangerateandfinancialinstrumentpricerisk.

TheCompanyclassifiescontractsbasedonanassessmentoftheinsuranceriskataninceptionofcontractona

contract-by-contractbasis.Onceacontracthasbeenclassifiedasaninsurancecontract, itremainsaninsurance

contractfortheremainderofitslifetime,unlessallrightsandobligationsareextinguishedorexpire.Ifanycontractis

previouslyclassifiedasaninvestmentcontractattheinceptiondate,itcan,however,bereclassifiedasinsurance

contractsafterinceptionifinsuranceriskbecomessignificant.

�.� Revenue recognition 
(a)  Premium income 

 Premiumincomeconsistsofdirectpremiumandreinsurancepremiumlesspremiumofcanceledpoliciesand

premiumsrefundedtopolicyholdersandadjustwithunearnedpremiumreserve.

 Directpremiumincomeisrecognisedasincomeonthedatetheinsurancepolicycomesintoeffect.For

long-terminsurancepolicieswithcoverageperiodsoflongerthan1year,relatedrevenuesarerecordedas

unearneditemsandrecognisedasincomeoverthecoverageperiodeachyear.

 Reinsurancepremiumincomeisrecognisedasincomewhenthereinsurerplacesthereinsuranceapplication

orthestatementofaccountswiththeCompany.

(b) Commission and brokerage fee income

 Commissionandbrokeragefeesfromcededpremiumarerecognisedasincomewhenserviceshavebeen

rendered. 

 Commissionandbrokeragefeesfromcededpremiumwithcoverageperiodslongerthan1yeararerecorded

asunearneditemsandrecognisedasincomeoverthecoverageperiodeachyear.

(c) Investment income 

 Interestincomeanddividendsoninvestments

 Interest incomeisrecognisedonanaccrualbasisbasedontheeffective interestrate.Dividendsare

recognisedwhentherighttoreceivethedividendsisestablished.

 Interestincomeonloan

 Interestincomeonloanisrecognisedonaccrualbasis,basedontheamountofprincipaloutstanding.

(d) Gain (loss) on investment 

 Gain(loss)oninvestmentisrecognisedasincomeorexpenseonthetransactiondate.



70 ANNUAL REPORT �017 

�.� Expenses recognition 
(a)  Ceded premium 

 Cededpremiumisrecognisedasexpensewhentheinsuranceriskistransferredtoanother insureras

amountsspecifiedinpolicies.

 Forlong-termreinsurancepolicieswithcoverageperiodslongerthan1year,cededpremiumisrecordedas

prepaidexpenseandrecognisedasexpenseoverthecoverageperiodeachyear.

(b)  Claims and losses adjustment expenses

 Claimsand lossesadjustmentexpensesconsistofclaimsand lossesadjustmentexpensesofdirect

insuranceandreinsuranceofbothreportedclaimsandnotreportedclaims,andarestatedattheamountsof

theclaims,relatedexpenses,andclaimsadjustmentsofthecurrentandpriorperiodincurredduringtheyear,

lessresidualvalueandotherrecoveries(ifany),andclaimrecoveryfromreinsurers.

 Claimsandlossesadjustmentexpensesofdirectinsurancearerecogniseduponthereceiptoftheclaims

advicefromtheinsured,basedontheclaimsnotifiedbytheinsuredandestimatesmadebytheCompany’s

management.Themaximumvalueofclaimsestimatedisnothowever,toexceedthesum-insuredunderthe

relevantpolicy.

 Claimsandlossesadjustmentexpensesofreinsurancearerecognisedwhenthereinsurerplacestheloss

advicewiththeCompany.

(c) Claim recovery from reinsurers

 Claimsrecoveryfromreinsurersisrecognisedwhenclaimsandlossadjustmentexpensesarerecorded.

Theyareestimatedasproportionandconditionrelevanttoreinsurancecontracts.TheCompanypresentsthe

claimsrecoverableamountasadeductionfromgrossclaims.

(d) Commission and brokerage fees expenses 

 Commissionsandbrokeragesareexpendedwhenincurred.

 Commissionandbrokeragefeespaidforpolicieswithcoverageperiodsoflongerthan1yeararerecordedas

prepaiditemsandrecognisedasexpensesoverthecoverageperiodeachyear.

(e) Other underwriting expenses 

 Otherunderwritingexpensesareotherinsuranceexpensesforbothdirectandindirectexpenses,including

contributions,whicharerecognisedasexpensesonaccrualbasis.

(f) Operating expenses 

 Operatingexpensesareoperatingexpenses,notrelatedtounderwritingandclaim,whicharerecognisedas

expensesonaccrualbasis.

�.� Cash and cash equivalents 
Cashandcashequivalentsconsistofcashonhandandatbanks,andallhighlyliquidinvestmentswithanoriginal

maturityofthreemonthsorlessandnotsubjecttowithdrawalrestrictions.
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�.� Premium receivables and allowance for doubtful accounts 
Premiumreceivablesofbothdirectandreinsurancearestatedatnetrealisablevalue.TheCompanysetsupan

allowancefordoubtfulaccountsbasedontheestimatedlossthatmayincurincollectionofthepremiumreceivables,on

thebasisofcollectionexperiencesandthecurrentstatusofthepremiumreceivablesasattheendofreportingperiod.

Increase(decrease)inallowancefordoubtfulaccountsisrecognisedasexpenseduringtheyear.

�.� Reinsurance assets and allowance for impairment 
Reinsuranceassetsarestatedatinsurancereserverefundable,whichareestimatedbasedontherelatedreinsurance

contractsofunearnedpremiumreserves,lossreservesandoutstandingclaimsinaccordancewiththelawregarding

insurancereservecalculationandunearnedpremiumreserves.

Attheendofthereportingperiod,theCompanyperformedimpairmentreviewsinrespectofthereinsuranceassets.

Reinsuranceassetsareconsideredtobeimpairedwheneverthereareobjectevidencesasaresultofeventsthat

occurredaftertheinitialrecognitionofreinsuranceassets,andtheCompanymaynotreceivewholeofreinsurance

receivableamountaccordingtoreinsuranceconditionsandtheeffectofsuchamountcanbemeasuredwithreliability.

Animpairmentlossisrecognisedinprofitorloss.

�.7 Receivables on reinsurance contracts and amounts due to reinsurers 
(a) Receivablesonreinsurancecontractsarestatedattheoutstandingbalanceofamountduefromreinsurers,

andamountsdepositonreinsurancefromreinsurers.

 Amountsduefromreinsurersconsistofaccruedcommissionandbrokerageincome,claimsandvarious

other itemsreceivable fromreinsurers, lessallowance fordoubtfulaccounts.TheCompanyrecords

allowancefordoubtfulaccountsfortheestimatedlossesthatmaybeincurredduetoinabilitytomake

collection,takingintoaccountcollectionexperienceandthecurrentstatusofreceivablesfromreinsurersas

attheendofthereportingperiod.

(b) Amountsduetoreinsurersarestatedattheoutstandingbalancepayablefromreinsuranceandamounts

withheldonreinsurance. 

 Amountsduetoreinsurersconsistofreinsurancepremiumsandotheritemspayabletoreinsurers,excluding

claims.

TheCompanypresentsnetofreinsurancetothesameentity(receivablesonreinsurancecontractsoramountsdueto

reinsurers)whenthefollowingcriteriaforoffsettingaremet.

(1) Theentityhasalegalrighttooffsetamountspresentedinthestatementsoffinancialposition,and

(2) Theentityintendstoreceiveorpaythenetamountrecognisedinthestatementsoffinancialposition,orto

realisetheassetatthesametimeasitpaystheliability.

�.� Investment assets  
4.8.1 Investments in securities 

(a) Investmentsinsecuritiesheldfortradingarestatedatfairvalue.Changesinthefairvalueofthesesecuritiesare

recordedinprofitorloss.

(b) Investmentsinavailable-for-salesecuritiesarestatedatfairvalue.Changesinthefairvalueofthesesecurities

arerecordedinothercomprehensiveincome,andwillberecordedinprofitorlosswhenthesecuritiesaresold.
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(c) Investmentsindebtsecurities,bothduewithinoneyearandexpectedtobeheldtomaturity,arerecordedat

amortisedcost.Thepremium/discountondebtsecuritiesisamortised/accretedbytheeffectiveratemethodwith

theamortised/accretedamountpresentedasanadjustmenttotheinterestincome.

(d) Investmentsinnon-marketableequitysecurities,whichtheCompanyclassifiesasotherinvestments,arestated

atcostnetofallowanceforimpairmentloss(ifany).

Thefairvalueofmarketablesecuritiesisbasedonthelatestbidpriceofthelastworkingdayoftheyear.Thefairvalue

ofdebtinstrumentsisdeterminedbasedonyieldratesquotedbytheThaiBondMarketAssociation.Thefairvalueof

unittrustsisdeterminedfromtheirnetassetvalue.

Theweightedaveragemethodisusedforcomputationofthecostofinvestments.

IntheeventtheCompanyreclassifiesinvestmentsfromonetypetoanother,suchinvestmentswillbereadjustedtotheir

fairvalueasatthereclassificationdate.Thedifferencebetweenthecarryingamountoftheinvestmentsandthefair

valueonthedateofreclassificationarerecordedinprofitorlossorrecordedasothercomponentsofequity,depending

onthetypeofinvestmentthatisreclassified.

Ondisposalofaninvestment,thedifferencebetweennetdisposalproceedsandthecarryingamountoftheinvestment

isrecognisedinprofitorloss.

4.8.2 Loans and allowance for doubtful accounts 

 Loansarestatedatnetrealisablevalue.Allowancefordoubtfulaccountsisprovidedfortheestimatedlosses

thatmaybeincurredincollectionofloansbasedonanevaluationofthecurrentstatusofthedebtors,taking

intoconsiderationtherecoveryriskandthevalueofcollateral.Increase(decrease)inanallowancefor

doubtfulaccountsisrecognisedasanexpenseduringtheyear.

�.� Property, buildings and equipment and depreciation  
Landisstatedatcost.Buildingsandequipmentarestatedatcostlessaccumulateddepreciationandallowanceforloss

onimpairmentofassets(ifany).

Depreciationofbuildingsandequipmentitemsiscalculatedbyreferencetotheircostsonthestraight-linebasisoverthe

followingestimatedusefullives:

Buildingsandbuildingimprovements 5yearsand20years

Fixturesandofficeequipment 3yearsand5years

Vehicles 5years

Depreciationisincludedindeterminingincome.

Nodepreciationisprovidedonlandandassetsunderconstruction.

Anitemofproperty,buildingsandequipmentisderecognisedupondisposalorwhennofutureeconomicbenefitsare

expectedfromitsuseordisposal.Anygainorlossarisingondisposalofanassetisincludedinprofitorlosswhenthe

assetisderecognised.
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�.10 Intangible assets and amortisation 
Intangibleassetsarecarriedatcostlessanyaccumulatedamortisationandanyaccumulatedimpairmentlosses(ifany).

Intangibleassetswithfinitelivesareamortisedonasystematicbasisovertheeconomicusefullifeandtestedfor

impairmentwheneverthereisanindicationthattheintangibleassetmaybeimpaired.Theamortisationperiodandthe

amortisationmethodofsuchintangibleassetsarereviewedat leastateachfinancialyearend.Theamortisation

expenseischargedtoprofitorloss.

Theusefullivesofcomputersoftwarewithfiniteusefullifeare5yearsand10years.

Noamortisationisprovidedoncomputersoftwareunderinstallation.

�.11 Leasehold right 
TheCompanyenteredtobuildingleaseagreementbymakingkeymoneyoradvanceleasepaymentstoobtaintheright

toleasethebuilding.Theownershipofthisbuildingstillbelongtothelessorattheendofleaseterm.TheCompany

(lessee)isnottransferredsubstantiallyalltherisksandrewardsofownership.TheCompanyclassifiedthisleaseas

operatingleaseandtheadvanceleasepaymentsarerecognisedasleaseholdrightandamortisedover30yearsof

leaseterm.TheCompanyreviewstheimpairmentattheendofeachreportingperiod,wheneverthereareindicatorsthat

leaseholdrightmaybeimpaired.

�.1� Related party transactions 
Relatedpartiescompriseindividualsorenterprisesthatcontrol,orarecontrolledby,theCompany,whetherdirectlyor

indirectly,orwhichareundercommoncontrolwiththeCompany.

TheyalsoincludeindividualsorenterpriseswhichdirectlyorindirectlyownavotinginterestintheCompanythatgives

themsignificantinfluenceovertheCompany,keymanagementpersonnel,directorsandofficerswithauthorityinthe

planninganddirectionoftheCompany’soperations.

�.1� Insurance contract liabilities 
Insurancecontractliabilitiesconsistoflossreserves,outstandingclaimsandunearnedpremiumreserves.

Loss reserves and outstanding claims 

Outstandingclaimsarerecordedattheamounttobeactuallypaid.Lossreservesareprovideduponreceiptofclaim

advices fromthe insuredbasedon theclaimsnotifiedby the insuredandestimatesmadeby theCompany’s

management.Themaximumvalueofclaimsestimateishowever,nottoexceedthesum-insuredundertherelevant

policy.

Claimreserveswerecalculatedbyusinganactuarialmethodbasedonabestestimateoftheclaims,thatareexpected

tobepaidinrespectoflossthatoccurbeforeorasatthereportingdate,coveringbothreportedandnotreportedloss,

andincludingclaimhandingexpenses,afterdeductingsalvagevaluesandotherrecoverablevalues.Differencebetween

thecalculationclaimsreservesandtheclaimsalreadyrecognisedarerecordedasincurredbutnotreportedclaims

(IBNR).

Premium reserves 

Premiumreservesconsistofunearnedpremiumreserveandunexpiredriskreserve.

(a) Unearnedpremiumreserve
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Unearnedpremiumreserveiscalculatedbasedondirectpremiumbeforedeductingpremiumcededasfollows:

Transportation(cargo),travellingaccident - 100%ofpremiumasfromthedatepolicyiseffective,

 withcoverageperiodsofnotoversix-months  throughouttheperiodofinsurancecoverage

Others - Dailyaveragebasis(theone-threehundredthirty

    fifthbasis)

Outwardunearnedpremiumreserveiscalculatedbasedonreinsurancepremiumceded,asthesamemethodas

directinsurance,thattransferinsurancerisktoreinsurerthroughoutthecoverageperiodofinsurancecontract.

(b) Unexpiredriskreserve

Unexpiredriskreserveisthereserveforthefutureclaimsandrelatedexpensesthatmaybeincurredinrespect

ofin-forcepolicies.Unexpiredriskreserveissetasideusinganactuarialmethod,atthebestestimateofthe

claimsthatareexpectedbeincurredduringtheremainingperiodofcoverage,basedonhistoricalclaimsdata.

Asattheendofreportingperiod,theCompanycomparestheamountsofunexpiredriskreservewithunearnedpremium

reserve,andifunexpiredriskreserve ishigherthanunearnedpremiumreserve,thedifferenceisrecognisedas

unexpiredriskreserveinthefinancialstatements.

�.1� Long-term leases 
Leasesofproperty,buildingsorequipmentwhichtransfersubstantiallyalltherisksandrewardsofownershipare

classifiedasfinanceleases.Financeleasesarecapitalisedatthelowerofthefairvalueoftheleasedassetsandthe

presentvalueoftheminimumleasepayments.Theoutstandingrentalobligations,netoffinancecharges,areincluded

inotherlong-termpayables,whiletheinterestelementischargedtoprofitorlossovertheleaseperiod.Theasset

acquiredunderfinanceleasesisdepreciatedovertheshorteroftheusefullifeoftheassetandtheleaseperiod.

Leasesofproperty,buildingsorequipmentwhichdonottransfersubstantiallyallrisksandrewardsofownershipare

classifiedasoperatingleases.Operatingleasepaymentsarerecognisedasanexpenseinprofitorlossonastraightline

basisovertheleaseterm.

�.1� Foreign currency  
ThefinancialstatementsarepresentedinBaht,whichisalsotheCompany’sfunctionalcurrency.

TransactionsinforeigncurrenciesaretranslatedintoBahtattheexchangeratesrulingatthedateofthetransaction.

MonetaryassetsandliabilitiesdenominatedinforeigncurrenciesaretranslatedintoBahtattheexchangeratesrulingat

theendofreportingperiod.

Gainsandlossesonexchangeareincludedinprofitorloss.

�.1� Impairment of assets 
Attheendofeachreportingperiod,theCompanyperformsimpairmentreviewinrespectoftheproperty,buildingsand

equipmentandintangibleassetswhenevereventsorchangesincircumstancesindicatethatanassetmaybeimpaired.

Animpairmentlossisrecognisedwhentherecoverableamountofanasset,whichisthehigheroftheasset’sfairvalue

lesscoststosellanditsvalueinuse,islessthanthecarryingamount.
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Animpairmentlossisrecognisedinprofitorloss.

Intheassessmentofassetimpairmentifthereisanyindicationthatpreviouslyrecognisedimpairmentlossesmayno

longerexistormayhavedecreased,theCompanyestimatestheasset’srecoverableamount.Apreviouslyrecognised

impairment loss isreversedonly if therehasbeenachange intheassumptionsusedtodeterminetheasset’s

recoverableamountsincethe last impairment losswasrecognised.Theincreasedcarryingamountoftheasset

attributabletoareversalofanimpairmentlossshallnotexceedthecarryingamountthatwouldhavebeendetermined

hadnoimpairmentlossbeenrecognisedfortheassetinprioryears.Suchreversalisrecognisedinprofitorloss.

�.17 Employee benefits 
Short-term employee benefits 

Salaries,wages,bonuses,annualleave,andcontributionstothesocialsecurityfundarerecognisedasexpenseswhen

incurred.

Annualleavebenefitsarecalculatedbasedonsimpleestimationmethodusingtheassumptionthatallunusedleavesas

attheendoftheyearwillbeusedwithinthefollowingfiscalyear.

Post-employment benefits 

Defined contribution plans 

TheCompanyand itsemployeeshave jointlyestablishedaprovident fund.Thefund ismonthlycontributedby

employeesandbytheCompany.Thefund’sassetsareheldinaseparatetrustfundandtheCompany’scontributions

arerecognisedasexpenseswhenincurred.

Defined benefit plans  

TheCompanyhasobligationsinrespectoftheseverancepaymentsitmustmaketoemployeesuponretirementunder

laborlaw.TheCompanytreatstheseseverancepaymentobligationsasadefinedbenefitplan.

Theobligationunderthedefinedbenefitplanisdeterminedbyprofessionallyqualifiedindependentactuarybasedon

actuarialtechniques,usingtheprojectedunitcreditmethod.

Actuarialgainsandlossesarisingfrompost-employmentbenefitsarerecognisedimmediatelyinothercomprehensive

income.

�.1� Income tax 
Incometaxexpenserepresentsthesumofcurrentincometaxanddeferredtax.

Current income tax 

Currentincometaxisprovidedintheaccountsattheamountexpectedtobepaidtothetaxationauthorities,basedon

taxableprofitsdeterminedinaccordancewithtaxlegislation.

Deferred tax 

Deferredincometaxisprovidedontemporarydifferencesbetweenthetaxbasesofassetsandliabilitiesandtheir

carryingamountsattheendofeachreportingperiod,usingthetaxratesenactedattheendofthereportingperiod.

TheCompanyrecognisesdeferredtaxliabilitiesforalltaxabletemporarydifferenceswhileitrecognisesdeferredtax

assetsforalldeductibletemporarydifferencestotheextentthatitisprobablethatfuturetaxableprofitwillbeavailable

againstwhichsuchdeductibletemporarydifferencescanbeutilised.
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Ateachreportingdate,theCompanyreviewsandreducesthecarryingamountofdeferredtaxassetstotheextentthatitis

nolongerprobablethatsufficienttaxableprofitwillbeavailabletoallowallorpartofthedeferredtaxassettobeutilised.

TheCompanyrecordsdeferredtaxdirectlytoowners’equityifthetaxrelatestoitemsthatarerecordeddirectlyto

owners’equity.

�.1� Provisions 
ProvisionsarerecognisedwhentheCompanyhasapresentobligationasaresultofapastevent,itisprobablethatan

outflowofresourcesembodyingeconomicbenefitswillberequiredtosettletheobligation,andareliableestimatecan

bemadeoftheamountoftheobligation.

�.�0 Fair value measurement 
Fairvalueisthepricethatwouldbereceivedtosellanassetorpaidtotransferaliabilityinanorderlytransaction

betweenbuyerandseller(marketparticipants)atthemeasurementdate.TheCompanyappliesaquotedmarketpricein

anactivemarkettomeasuretheirassetsandliabilitiesthatarerequiredtobemeasuredatfairvaluebyrelevant

financialreportingstandards.Exceptincaseofnoactivemarketofanidenticalassetorliabilityorwhenaquoted

marketpriceisnotavailable,theCompanymeasuresfairvalueusingvaluationtechniquethatareappropriateinthe

circumstancesandmaximisestheuseofrelevantobservableinputsrelatedtoassetsandliabilitiesthatarerequiredto

bemeasuredatfairvalue.

Allassetsandliabilitiesforwhichfairvalueismeasuredordisclosedinthefinancialstatementsarecategorisedwithin

thefairvaluehierarchyintothreelevelsbasedoncategoriesofinputtobeusedinfairvaluemeasurementasfollows:

Level1- Useofquotedmarketpricesinanobservableactivemarketforsuchassetsorliabilities

Level2- Useofotherobservableinputsforsuchassetsorliabilities,whetherdirectlyorindirectly

Level3- Useofunobservableinputssuchasestimatesoffuturecashflows

Attheendofeachreportingperiod,theCompanydetermineswhethertransfershaveoccurredbetweenlevelswithinthe

fairvaluehierarchyforassetsandliabilitiesheldattheendofthereportingperiodthataremeasuredatfairvalueona

recurringbasis.

5. Significantaccountingjudgmentsandestimates
Thepreparationof financialstatements inconformitywithThaiFinancialReportingStandardsat timesrequires

managementtomakesubjectivejudgmentsandestimatesregardingmattersthatare inherentlyuncertain.These

judgmentsandestimatesaffectreportedamountsanddisclosures;andactualresultscoulddifferfromtheseestimates.

Significantjudgmentsandestimatesareasfollows:

Recognition and derecognition of assets and liabilities 

Inconsideringwhethertorecognizeortoderecogniseassetsor liabilities,themanagement isrequiredtomake

judgementonwhethersignificantriskandrewardsofthoseassetsorliabilitieshavebeentransferred,basedontheir

bestknowledgeofthecurrenteventsandarrangements.

Leases  

Indeterminingwhetheraleaseistobeclassifiedasanoperatingleaseorfinancelease,themanagementisrequiredto

usejudgmentregardingwhethersignificantrisksandrewardsofownershipoftheleasedassethasbeentransferred,

takingintoconsiderationtermsandconditionsofthearrangement.



77The Deves Insurance Public Company Limited 

Allowance for doubtful accounts 

Indetermininganallowancefordoubtfulaccountsonpremiumreceivable,receivablesonreinsurancecontracts,claim

receivablesfromlitigantsandotherreceivables,themanagementneedstomakejudgmentandestimatesexpectedloss

tobeincurredforeachdebtorbasedupon,amongotherthings,pastcollectionhistory,agingprofileofoutstandingdebts

andtheprevailingeconomiccondition.

Allowance for impairment on reinsurance assets 

Indeterminingallowanceforimpairmentonreinsuranceassets,themanagementneedstoexercisejudgementand

estimatelossesonreinsuranceassetsbasedonconditionsinreinsurancecontractsandoccurredeventthatmayresult

intheCompanybeingunabletoreceivetheentireamountunderthetermsofthecontracts.

Fair value of financial instruments 

Indeterminingthefairvalueoffinancialinstrumentsthatarenotactivelytradedandforwhichquotedmarketpricesare

notreadilyavailable,themanagementexercisesjudgement,usingavarietyofvaluationtechniquesandmodels.The

inputtothesemodelsistakenfromobservablemarkets,andincludesconsiderationofcreditrisk,liquidity,correlation

andlonger-termvolatilityoffinancialinstruments.Changeinassumptionsaboutthesefactorscouldaffectthefairvalue

recognisedinthestatementoffinancialpositionanddisclosuresoffairvaluehierarchy.

Impairment of investment in securities  

TheCompanytreatsavailable-for-saleinvestmentsandotherinvestmentsasimpairedwhentherehasbeenasignificant

orprolongeddeclineinthefairvaluebelowtheircostorwhereotherobjectiveevidenceofimpairmentexists.The

determinationofwhatis“significant”or“prolonged”requiresjudgmentofthemanagement.

Property, buildings and equipment and depreciation 

Indeterminingdepreciationofbuildingsandequipment,themanagementisrequiredtomakeestimatesoftheuseful

livesandresidualvaluesoftheCompany’sbuildingsandequipmentandtoreviewestimateusefullivesandresidual

valueswhenthereareanychanges.

Inaddition,themanagementisrequiredtoreviewproperty,buildingsandequipmentforimpairmentonaperiodicalbasis

andrecordimpairmentlossesintheperiodwhenitisdeterminedthatitsrecoverableamountislowerthanthecarrying

amount.Thisrequiresjudgmentsregardingforecastoffuturerevenuesandexpensesrelatingtotheassetssubjectto

thereview.

Intangible assets and amortisation 

Theinitialrecognitionandmeasurementofintangibleassetsandsubsequentimpairmenttestingrequiremanagementto

makeestimatesofcashflowstobegeneratedbytheassetsandtochooseasuitablediscountrateinordertocalculate

thepresentvalueofthosecashflows.

Deferred tax assets 

Deferredtaxassetsarerecognisedfordeductibletemporarydifferencestotheextentthatitisprobablethattaxable

profitwillbeavailableagainstwhichthetemporarydifferencescanbeutilised.Significantmanagementjudgmentis

requiredtodeterminetheamountofdeferredtaxassetsthatcanberecognised,baseduponthelikelytimingandlevel

ofestimatefuturetaxableprofits.
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Insurance contracts classification 

IndeterminingwhetherinsurancecontractsmeetthedefinitionofinsurancecontractsunderThaiFinancialReporting

Standards,theCompanyisrequiredtotestwhetherthecontractstransfersignificantinsurancerisktothereinsurers,

usingactuarial techniquebasedonassumptions regardinghistoricalclaimdataandotherassumptions.The

managementisrequiredtoexercisejudgementindeterminingtheseassumptions.

Loss reserves and outstanding claims 

Attheendofeachreportingperiod,theCompanyhastoestimatelossreservesandoutstandingclaimstakinginto

accounttwofactors.Thesearetheclaimsincurredandreported,andtheclaimsincurredbutnotreported(IBNR).The

IBNRreserveiscalculatingbyusinganinternationalstandardactuarialmethod.

Thekeyassumptionsunderlyingthesetechniquesrelatetohistoricalexperience,includinglossdevelopmentfactors,

ultimatelossratioandunallocatedlossadjustmentexpenses.Theestimationrequiresthemanagement’sjudgements

reflectingthebestestimatesavailableatthattime.Suchestimatesareforecastsoffutureoutcomes,andactualresults

coulddiffer.

Unexpired risk reserve 

Unexpiredriskreserveiscalculatedusinganactuarialmethod,basedonabestestimateoftheclaimsandrelated

expensesexpectedtoincurovertheremainingtermoftheinsurance.Estimatingthereserverequiresthemanagement

toexercisejudgement,withreferencetohistoricaldataandthebestestimatesavailableatthetime.

Post-employment benefits under defined benefit plan 

Theobligationunderthedefinedbenefitplanisdeterminedbasedonactuarialtechniques.Suchdeterminationismade

basedonvariousassumptions,includingdiscountrate,futuresalaryincreaserate,mortalityrateandstaffturnoverrate.

Litigation  

TheCompanyhascontingentliabilitiesasaresultoflitigation.TheCompany’smanagementhasusedjudgementto

assessoftheresultsofthelitigationandbelievesthatlossincurredwillnotexceedtherecordedamountsasattheend

ofreportingperiod.

6. Cashandcashequivalents
(Unit:Baht)

 2017 2016   

 Cashonhand 4,570,491 3,779,578

 Depositsatbankswithnofixedmaturitydate 218,285,755 280,602,286

 Cashandcashequivalents 222,856,246 284,381,864



Asat31December2017and2016,savingdepositscarried interestbetween0.13%and1.00%perannumand

Baht6.6million(2016:Baht6.2million)ofdepositsatbankhavebeenplacedforissuanceletterofbankguaranteeon

behalfoftheCompanyasdisclosedinNote31tothefinancialstatements.
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7. Premiumreceivables
Asat31December2017and2016,thebalancesofpremiumreceivablesfromdirectinsuranceareclassifiedbyaging

fromthematuritydateunderthestipulatedlawofthepremiumcollectionasfollows:

(Unit:Baht)

 2017 2016   

 Notyetdue 419,931,313 344,441,059

 Notover30days 36,978,229 28,980,004

 Overdue31daysto60days 24,519,108 23,963,122

 Overdue61daysto90days 6,713,490 3,969,154

 Overdue90days 29,437,706 21,925,919

 Totalpremiumreceivables 517,579,846 423,279,258

 Less:Allowancefordoubtfulaccounts (1,710,303) (2,010,354)

 Premiumreceivables-net 515,869,543 421,268,904



TheCompanyhasstipulatedthecollectionguidelineinaccordancewiththelawofthepremiumcollection.Foroverdue

premiumreceivables,theCompanyhasthelegalprocesswithsuchagentsandbrokers.

8. Accruedinvestmentincome
(Unit:Baht)

 2017 2016   

 Accruedinvestmentincome 17,728,836 26,321,202

 Less:Allowancefordoubtfulaccounts (415,521) (415,521)

 Accruedinvestmentincome-net 17,313,315 25,905,681

9. Reinsuranceassets
(Unit:Baht)

 2017 2016   

 Insurancereserverefundablefromreinsurers  

 Claimreserves 3,430,501,481 8,176,910,996

 Unearnedpremiumreserves 787,510,112 580,515,335

 Less:Allowancefordoubtfulaccounts (103,185,315) (166,159,413)

 Reinsuranceassets-net 4,114,826,278 8,591,266,918



AsdisclosedinNote33.4tothefinancialstatements,in2017,theSupremeCourtissuedordersdenyingpermissionto

file,dismissingandrejectingpetitionstoappealfiledbysomeoftheinsuredpartieswhohadsuedtheCompany.Asa

result,thesecasesaredismissedwithprejudice,meaningthattheCompanyisnotobligedtopaycompensationtothese

insuredparties.TheCompanyhas therefore reversedclaimreserves refundable fromreinsurersamounting to

Baht4,781millionandrelevantallowancefordoubtfulaccountsamountingtoBaht63million.
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10.Receivablesonreinsurancecontracts
(Unit:Baht)

 2017 2016   

 Amountsduefromreinsurers 156,151,317 120,769,305

 Receivablesonreinsurancecontracts-net 156,151,317 120,769,305



Asat31December2017and2016,thebalancesoftheamountsduefromreinsurersareclassifiedbyagingasfollows:

(Unit:Baht)

 2017 2016   

 Notyetdue 84,291,212 87,577,960

 Notover12months 66,489,548 25,960,655

 Over1yearto2years 1,168,744 6,956,735

 Over2years 4,201,813 273,955

 Totalamountsduetoreinsurers 156,151,317 120,769,305

11.Investmentsinsecurities
11.1 Classified by investment types 

Asat31December2017and2016,thebookvalueofinvestmentsinsecuritiescanbeclassifiedbyinvestmenttypesas

follows:

(Unit:Baht)

 2017 2016   

 Tradinginvestments 1,432 1,376

 Available-for-saleinvestments 1,335,062,761 642,792,653

 Held-to-maturityinvestments 3,488,865,133 4,144,508,901

 Otherinvestments 5,961,783 7,235,910

 Totalinvestmentsinsecurities 4,829,891,109 4,794,538,840



Thedetailsareasfollows:

(Unit:Baht)

 2017 2016    

 Cost/ Cost/   

  Amortised cost Fair value Amortised cost Fair value   

 Trading investments    

 Equitysecurities 805 1,432 805 1,376

 Add:Unrealisedgains 627 - 571 -

 Total trading investments 1,432 1,432 1,376 1,376
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 Available-for-sale investments    

 Unittrusts 1,336,838,483 1,335,062,761 643,143,864 642,792,653

 Less:Unrealisedloss (1,775,722) - (351,211) -

 Total available-for-sale investments 1,335,062,761 1,335,062,761 642,792,653 642,792,653

 Held-to-maturity investments    

 Governmentandstateenterprisesecurities 1,381,619,110  861,729,912 

 Privatesectordebtsecurities 664,694,823  840,227,789 

 Depositsatfinancialinstitutions 1,449,651,200  2,449,651,200 

 Total   3,495,965,133  4,151,608,901 

 Less:Allowanceforimpairment (7,100,000)  (7,100,000) 

 Total held-to-maturity investments - net 3,488,865,133  4,144,508,901 

 Other investments    

 Equitysecurities 7,327,910  7,327,910 

 Less:Allowanceforimpairment (1,366,127)  (92,000) 

 Total other investments - net 5,961,783  7,235,910 



11.� Remaining periods to maturity of debt securities  
(Unit:Baht)

  2017 

   Period to maturity  

  With in 1 year 1 - 5 years Over 5 years Total   

 Held-to-maturity investments    

 Government and state enterprise securities    

  Governmentbonds - 14,023,818 537,595,289 551,619,107

  Debentures - 530,000,000 300,000,003 830,000,003

  Total - 544,023,818 837,595,292 1,381,619,110

 Debt securities    

  Debentures 7,100,000 285,594,823 372,000,000 664,694,823

  Total 7,100,000 285,594,823 372,000,000 664,694,823

  Less:Allowanceforimpairment (7,100,000) - - (7,100,000)

  Total - 285,594,823 372,000,000 657,594,823

 Deposits at banks     

  Depositatcommercialbanks 949,651,200 500,000,000 - 1,449,651,200

  Total 949,651,200 500,000,000 - 1,449,651,200

 Total investments in debt securities - net 949,651,200 1,329,618,641 1,209,595,292 3,488,865,133



(Unit:Baht)

 2017 2016    

 Cost/ Cost/   

  Amortised cost Fair value Amortised cost Fair value   
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(Unit:Baht)

  2016 

   Period to maturity  

  With in 1 year 1 - 5 years Over 5 years Total 

 Held-to-maturity investments    

 Government and state enterprise securities    

  Governmentbonds 9,997,476 14,043,225 537,689,208 561,729,909

  Debentures - - 300,000,003 300,000,003

  Total 9,997,476 14,043,225 837,689,211 861,729,912

 Debt securities    

  Debentures 252,314,799 215,912,990 372,000,000 840,227,789

  Total 252,314,799 215,912,990 372,000,000 840,227,789

  Less:Allowanceforimpairment (7,100,000) - - (7,100,000)

  Total 245,214,799 215,912,990 372,000,000 833,127,789

 Deposits at banks    

  Depositatcommercialbanks 1,699,651,200 750,000,000 - 2,449,651,200

  Total 1,699,651,200 750,000,000 - 2,449,651,200

 Total investments in debt securities - net 1,954,863,475 979,956,215 1,209,689,211 4,144,508,901



11.� Revaluation surplus (deficit) on available-for-sale investments 
(Unit:Baht)

 2017 2016   

 Surplus(deficit)onchangesinvalue-beginningoftheyear (280,967) 900,091

 Changeduringtheyear  

  Lossonrevaluationduringtheyear (4,119,130) (3,822,808)

  Less:Realisedgainincludedinprofitorloss 2,694,619 2,346,485

  Othercomprehensiveincome(loss) (1,424,511) (1,476,323)

  Less:Otherrelatedincometax 284,901 295,265

  Netothercomprehensiveincomefortheyear(loss) (1,139,610) (1,181,058)

 Deficitonchangesinvalue-endoftheyear (1,420,577) (280,967)



11.� Investments subject to restrictions 
Asat31December2017,bondsandfixeddepositstotallingBaht3.2million(2016:Baht3.2million)havebeenplaced

asbailbondincaseswhereinsureddrivershavebeenchargedwithcriminaloffenceandtosecureagainsttheissuance

ofbankguaranteesbythebankonbehalfoftheCompanyasdescribedinNote31tothefinancialstatements.

Asat31December2017,Baht49.8million(2016:Baht41.8million)ofgovernmentandstateenterprisebondshave

beenplacedassecuritiesinrespectofcertainperformancebondsasrequiredinthenormalcourseofbusinessofthe

Company.





��The Deves Insurance Public Company Limited 

Asat31December2017and2016,theCompanyplacedandreservedgovernmentbondstotalingBaht369.3million

(2016:baht369.4million)withtheRegistrarinaccordancewiththenon-lifeinsuranceActasdescribedinNotes29and

30tothefinancialstatements.

12.Loansandinterestreceivables
1�.1Asat31December2017and2016,loansandinterestreceivablesagedbyprincipleandaccruedinterestareas

follows:

(Unit:Baht)

 2017 

 Mortgaged loans Other loans Total 

  Interest  Interest  Interest  

 Outstanding period Principal receivables Principal receivables Principal receivables Total   

 Notyetdue 1,573,108 1,026 2,148,771 772 3,721,879 1,798 3,723,677

 Loansandinterestreceivables 1,573,108 1,026 2,148,771 772 3,721,879 1,798 3,723,677



(Unit:Baht)

 2016 

 Mortgaged loans Other loans Total 

  Interest  Interest  Interest  

 Outstanding period Principal receivables Principal receivables Principal receivables Total   

 Notyetdue 2,636,391 1,430 2,043,275 604 4,679,666 2,034 4,681,700

 Loansandinterestreceivables 2,636,391 1,430 2,043,275 604 4,679,666 2,034 4,681,700



1�.�Thedetailsofloanstoemployeeareasfollows:

      Project Collateral Credit line Interest rate   

Emergencyloan Person Notexceeding5or10timesmonthly 0.5%perannumplus1-yearfixeddeposit

   salary,basedonthelength  rateforpersonalaccounts

   ofemployment,withalimitof

   Baht100,000

 Housingloan Pledged Firstcreditlinewhichisnotexceeding60 2.0%perannumplus1-yearfixeddeposit

  assets  timesofmonthlysalarywithalimitat  rateforpersonalaccounts

    Baht1.2million,andnotexceeding80%

    oftheappraisedvalueofthecollateral

   Secondcreditlinewhichisexceeding60 MLRplus0.5%perannum

    timesofmonthlysalaryorBaht1.2

    million,andisnotexceeding80%of

    theappraisedvalueofcollateral.

   Sumofbothcreditlinesmustnotexceed

    Baht5million. 

 Note:TheCompanyusedinterestrateofSiamCommercialBankPublicCompanyLimited.
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13.Property,buildingsandequipment
(Unit:Baht)

  Buildings  Furniture,  

  and building fixtures and  Motor Assets under 

 Land improvements office equipment vehicles construction Total   

Cost:      

 1January2016 11,088,422 136,277,714 170,096,930 37,931,713 1,585,174 356,979,953

 Additions - 1,975,318 22,242,958 - 9,704,335 33,922,611

 Transferin/out - 3,475,469 186,916 - (3,662,385) -

 Disposals/write-off - - (4,602,710) (5,797,715) (282,702) (10,683,127)

 31December2016 11,088,422 141,728,501 187,924,094 32,133,998 7,344,422 380,219,437

 Additions - 984,898 10,180,671 - 11,014,835 22,180,404

 Transferin/out - 5,755,510 13,200,620 - (18,956,130) -

 Disposals/write-off - - (20,517,080) - - (20,517,080)

 Adjustments - (160,000) - - 1,026,320 866,320

 31December2017 11,088,422 148,308,909 190,788,305 32,133,998 429,447 382,749,081

 Accumulated depreciation:      

 1January2016 - 115,738,452 136,212,045 37,931,704 - 289,882,201

 Depreciationfortheyear - 6,555,137 14,576,082 - - 21,131,219

 Accumulateddepreciation

  ondisposals/write-off - - (4,589,597) (5,797,708) - (10,387,305)

 31December2016 - 122,293,589 146,198,530 32,133,996 - 300,626,115

 Depreciationfortheyear - 6,676,968 19,565,029 - - 26,241,997

 Accumulateddepreciation      

  ondisposals/write-off - - (20,515,586) - - (20,515,586)

 Adjustments - 72,206 (77,627) - - (5,421)

 31December2017 - 129,042,763 145,170,346 32,133,996 - 306,347,105

 Net book value:      

 31December2016 11,088,422 19,434,912 41,725,564 2 7,344,422 79,593,322

 31December2017 11,088,422 19,266,146 45,617,959 2 429,447 76,401,976

 Depreciation for the year      

 2016      21,131,219

 2017      26,241,997



Asat31December2017,certainbuildingsandequipmentitemshavebeenfullydepreciatedbutarestillinuse.The

grosscarryingamountbeforedeductingaccumulateddepreciationofthoseassetsamountedtoapproximatelyBaht214

million(2016:Baht223million).
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14.Leaseholdright
(Unit:Baht)

 Leasehold right - building  

 Cost  

 31December2016  70,479,640

 31December2017  70,479,640

 Accumulated amortisation   

 31December2016  48,576,268

 Amortisationchargedfortheyear  1,838,291

 31December2017  50,414,559

 Net book value   

 31December2016  21,903,372

 31December2017  20,065,081

15.Intangibleassets
(Unit:Baht)

  Computer software 

 Computer software under installation Total   

 Cost   

 1January2016 81,566,021 2,892,800 84,458,821

 Additions 3,659,447 27,812,720 31,472,167

 Transferin/out 11,240,800 (11,240,800) -

 31December2016 96,466,268 19,464,720 115,930,988

 Additions 5,946,040 26,295,850 32,241,890

 Transferin/out 25,524,900 (25,524,900) -

 Adjustments 160,000 (1,026,320) (866,320)

 31December2017 128,097,208 19,209,350 147,306,558

 Accumulated amortisation   

 1January2016 68,213,235 - 68,213,235

 Amortisationfortheyear 2,454,600 - 2,454,600

 31December2016 70,667,835 - 70,667,835

 Amortisationfortheyear 4,397,858 - 4,397,858

 Adjustments 5,421 - 5,421

 31December2017 75,071,114 - 75,071,114

 Net book value   

 31December2016 25,798,433 19,464,720 45,263,153

 31December2017 53,026,094 19,209,350 72,235,444

 Amortisation for the year   

 2016   2,454,600

 2017   4,397,858
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16.Incometaxexpensesanddeferredtaxassets
 Theincometaxexpensesfortheyearsended31December2017and2016aremadeupasfollows:

(Unit:Baht)

 2017 2016   

 Current income tax:  

 Corporateincometaxcharge 39,070,699 54,598,960

 Adjustmentofprioryears’corporateincometax 1,753,042 -

 Deferred income tax:  

 Deferredincometaxrelatingtooriginationandreversal

  oftemporarydifferences 19,090,214 (7,478,803)

 Income tax expenses as reported in profit or loss 59,913,955 47,120,157



Theamountsof incometaxesrelatingtoeachcomponentofothercomprehensiveincomefor theyearsended

31December2017and2016areasfollows:

(Unit:Baht)

 For the years ended 31 December 

 2017 2016 

  Tax   Tax 

 Amount revenue Amount Amount revenue Amount 

 before tax (expense) net of tax before tax (expense) net of tax  

 Unrealisedgain(loss)onrevaluation

  ofavailable-for-salesecurities (1,424,511) 284,901 (1,139,610) (1,476,323) 295,265 (1,181,058)

 Actuarialgain(loss)fromemployee

  benefitplan (5,014,189) 1,002,838 (4,011,351) (1,134,302) 226,860 (907,442)

 Total (6,438,700) 1,287,739 (5,150,961) (2,610,625) 522,125 (2,088,500)



Reconciliationbetweentaxexpenseandtheproductofaccountingprofitmultipliedbytheapplicabletaxrateforthe

yearsended31December2017and2016areasfollows:

(Unit:Baht)

 2017 2016   

 Accountingincomebeforeincometaxexpenses 325,562,352 249,722,832

 Applicabletaxrate 20% 20%

 Incometaxesattheapplicabletaxrate 65,112,470 49,944,566

 Adjustmentofprioryears’corporateincometax 1,753,042 -

 Taxeffectfrom:  

  -Exemptedincome (1,612,103) (71,661)

  -Non-deductibleexpenses 628,635 479,598

  -Additionalexpensesdeductionsallowed (5,968,089) (3,232,346)

 Incometaxexpensesasreportedinprofitorloss 59,913,955 47,120,157
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Asat31December2017and2016,thecomponentsofdeferredtaxassetsanddeferredtaxliabilitiesareasfollows:

(Unit:Baht)

 2017 2016   

 Deferred tax assets  

 Unearnedpremiumreserves 61,339,279 56,119,181

 Allowancefordoubtfulaccounts-premiumreceivables 260,684 320,694

 Allowancefordoubtfulaccounts-reinsuranceassets 20,637,063 30,000,000

 Allowancefordoubtfulaccounts-claimreceivablesfromlitigants 2,253,126 2,301,078

 Allowancefordoubtfulaccounts-otherreceivables 1,513,532 1,698,863

 Lossreserves 152,093,313 151,792,294

 Lossreservesofclaimsincurredbutnotyetreported (9,621,114) 3,023,995

 Obligationsandaccruedemployeebenefits 15,271,866 13,480,882

 Accruedunderwritingexpenses 4,970,744 6,241,166

 Salepromotionpayable 6,050,031 8,261,315

 Unrealisedlossonchangesinvalueofinvestmentsinavailable-for-sales 355,144 70,242

 Others  3,546,193 3,162,625

 Deferred tax assets - net 258,669,861 276,472,335



17.Otherassets
(Unit:Baht)

 2017 2016   

 Otherreceivables 17,514,302 25,155,199

 Less:Allowancefordoubtfulaccounts (7,567,659) (8,494,313)

 Otherreceivables-net 9,946,643 16,660,886

 Claimreceivablesfromlitigants 89,950,838 69,061,482

 Less:Allowancefordoubtfulaccounts (11,265,632) (11,505,391)

 Claimreceivablesfromlitigants-net 78,685,206 57,556,091

 Prepaidcommissionexpenses 90,513,142 123,958,143

 Depositsandguarantee 33,606,042 28,680,140

 Prepaidexpenses 11,029,849 6,997,430

 Depositonricefieldinsurancescheme 19,662,846 62,832,509

 Others  9,016,534 10,841,822

 Totalotherassets 252,460,262 307,527,021
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18.Insurancecontractliabilities
(Unit:Baht)

 2017 2016 

 Insurance Reinsurance  Insurance Reinsurance 

 contract on  contract on 

 liabilities liabilities Net liabilities liabilities Net   

 Claimreserves      

  - Claimsincurredandreported 4,271,082,301 (3,277,866,468) 993,215,833 8,986,425,569 (7,950,631,941) 1,035,793,628

  - Claimsincurredbutnotreported 1,344,125 (49,449,698) (48,105,573) 75,239,616 (60,119,642) 15,119,974

 Premiumreserves      

  - Unearnedpremiumreserves 2,207,556,819 (787,510,112) 1,420,046,707 2,054,410,590 (580,515,335) 1,473,895,255

 Total 6,479,983,245(4,114,826,278) 2,365,156,96711,116,075,775(8,591,266,918) 2,524,808,857



1�.1 Claim reserves  
(Unit:Baht)

 2017 2016   

 Beginningbalance 9,061,665,185 8,847,639,211

 Claimincurredfortheyear 2,127,897,560 2,286,548,973

 Changesinclaimofprioryears 97,017,649 127,048,776

 ReversalofclaimreservesasdisclosedinNote33.4 (4,788,747,745) -

 Claimpaidduringtheyear (2,225,406,223) (2,199,571,775)

 Endingbalance 4,272,426,426 9,061,665,185



AsdisclosedinNote33.4tothefinancialstatements,in2017,theSupremeCourtissuedordersdenyingpermissionto

file,dismissingandrejectingpetitionstoappealfiledbysomeoftheinsuredpartieswhohadsuedtheCompany.Asa

result,thesecasesaredismissedwithprejudice,meaningthattheCompanyisnotobligedtopaycompensationtothese

insuredparties.TheCompanyhasthereforereversedclaimreservesamountingtoBaht4,789million.



1�.� Unearned premium reserves 
(Unit:Baht)

 2017 2016   

 Beginningbalance 2,054,410,590 2,279,367,706

 Premiumwrittenfortheyear 4,644,177,351 4,602,360,642

 Premiumearnedfortheyear (4,491,031,122) (4,827,317,758)

 Endingbalance 2,207,556,819 2,054,410,590
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1�.� Claims development table 
 (a) Gross claims table 

(Unit:ThousandBaht)

Accident year/Reporting year Before 2012 2012 2013 2014 2015 2016 2017 Total  

 Estimatedofcumulative

  ultimateclaimsincurred:        

  -Atendofaccidentyear 9,516,152 2,749,699 1,197,241 1,411,299 2,102,930 2,252,446 2,205,967 

  -Oneyearlater 13,117,880 2,869,679 1,232,003 1,451,575 2,119,059 2,283,982  

  -Twoyearslater 14,199,417 1,867,400 1,175,030 1,340,777 2,000,639   

  -Threeyearslater 14,519,466 1,878,197 1,169,894 1,346,995    

  -Fouryearslater 14,741,078 1,872,618 1,171,476     

  -Fiveyearslater 14,874,435 1,868,640      

  -Sixyearslater 10,196,150       

 Currentestimateofcumulative

  ultimateclaimsincurred 10,205,150 1,868,640 1,171,476 1,346,995 2,000,999 2,195,428 2,273,443 21,062,131

 Cumulativepaymenttodate (7,332,594) (1,866,406) (1,161,468) (1,338,376) (1,965,267) (1,976,163) (1,266,928)(16,907,202)

 Total 2,872,556 2,234 10,008 8,619 35,732 219,265 1,006,515 4,154,929

 Others        117,497

 Totalclaimreservesandoutstandingclaims        4,272,426



 (b) Net claims table 

(Unit:ThousandBaht)

Accident year/Reporting year Before 2012 2012 2013 2014 2015 2016 2017 Total  

 Estimatedofcumulativeultimate

  claimsincurred:        

  -Atendofaccidentyear 4,206,296 800,132 849,659 1,124,687 1,443,389 1,797,524 1,738,877 

  -Oneyearlater 4,114,712 830,919 915,035 1,151,493 1,520,635 1,868,443  

  -Twoyearslater 4,039,574 774,410 845,024 1,075,219 1,414,337   

  -Threeyearslater 4,033,793 775,255 845,248 1,077,989    

  -Fouryearslater 4,030,630 775,905 846,657     

  -Fiveyearslater 4,032,000 775,949      

  -Sixyearslater 4,026,281       

 Currentestimateofcumulative

  ultimateclaimsincurred 4,035,281 775,949 846,657 1,077,989 1,414,605 1,782,590 1,754,294 11,687,365

 Cumulativepaymenttodate (4,019,735) (774,665) (839,956) (1,073,054) (1,398,506) (1,692,532) (1,089,603)(10,888,051)

 Total 15,546 1,284 6,701 4,935 16,099 90,058 664,691 799,314

 Others        42,611

 Allowancefordoubtfulaccounts-claimreservesrefundablefromreinsurers    103,185

 Totalclaimreservesandoutstandingclaims       945,110
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1�.� Methodology applied for claims estimation 
18.4.1  Claims estimation method 

 Claims from direct insurance and inward facultative reinsurance 

 TheCompanyestimatesclaimsreservesusingthreeactuarialmethods,asfollows:

(1) ChainLaddermethod(“CL”)basednbothclaimspaidandclaimsincurred;

(2) Bornhuetter-Fergusonmethod(“BF”)basedonbothclaimspaidandclaimsincurred;and

(3) ExpectedLossRatiomethod(“ELR”)

Indeterminingthebestestimateoftheclaimsexpectedtobepaidtoinsuredpartiesinrespectoflossesthat

occurredbeforeorasatthereportingdate,theCompanyelectedtorelyprincipallyontheChainLaddermethod.

TheBornhuetter-FergusonmethodandExpectedLossRatiomethod(ELR)arealsousedwhereappropriate.

Claims from inward treaty reinsurance 

TheCompanyappliesasimpleapproachinestimatingclaimsincurredbutnotreported(IBNR)forinwardtreaty

reinsurance.Itusesthesameratioastheratioofclaimsincurredbutnotreportedtotheoutstandingcase

reservesfordirectandfacultativebusiness.

18.4.2 Unallocated Loss Adjustment Expenses (ULAE) Estimation method 

TheULAEisestimatedusingtheKittelmethod,whichisanactuarialmethodthatcalculatestheULAEasa

proportionoftotalclaimsincurred.TheULAEratiosarecomputedseparatelyformotorclassandotherclasses.

1�.� Assumptions applied to estimate claims reserves 
18.5.1 Loss development factors 

TheCompanyselectslossdevelopmentfactors(“LDF”)basedonarangeofcriteriawhichincludethehistorical

claimspaidandclaimsincurredpattern.Inmostinstances,thelossdevelopmentfactorsareselectedbasedon

theaveragelossdevelopment factorsforeachquarter. Inaddition,theCompanytakes intoconsideration

whethertheaveragesmaynotbeappropriate,suchaswhentheydonotreflectoperationalchanges,are

distortedbylargeclaims,andarecontrarytoatrendinrecentratios.

Bothqualitativeandquantitativefactorsaretakenintoconsiderationintheselectionoflossdevelopmentfactors

(LDFs)inordertoproduceclaimsincurredbutnotreportedreservesthatappropriatelyreflecttheCompany’s

futureclaimsliabilitiesasatthevaluationdate.

18.5.2 Ultimate loss ratio 

Theultimatelossratioforeachclassofinsurance,classifiedbyaccidentquarter,isdeterminedbasedonearned

premiumdevelopmentfactorsusingtheChainLaddermethod.TheUltimateLossRatioisultimatecostofclaims

paidasaproportionofearnedpremium.

18.5.3 Unallocated loss adjustment expenses (ULAE) 

Inordertoensureclaimreservescoverclaimshandlingexpenses,thereservesincludetheCompany’sestimate

ofunallocatedlossadjustmentexpenses,whichareexpensesthatcannotbeclearlyattributedtotheprocessing

ofaspecific insuranceclaim,particularlysalariesandoperatingexpensesoftheClaimsDepartment.The

estimatewasbasedoncomparisonofClaimsDepartmentexpensesforthefinancialyear2017withclaims

incurred.
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18.5.4 Other assumptions 

TheCompanyhasassumedthatclaimsdevelopmentpatternsaregenerallyconsistentandstableoverthe

years.Inadditionithasbeenassumedthatclaimsoftheaccidentyear2006andbeforehavereachedtheir

ultimatelosslevelsandnoreserveisneededforanyadditionalrelatedclaimsincurredbutnotreported.

19.Amountsduetoreinsurers
(Unit:Baht)

 2017 2016   

 Amountswithheldonreinsurance 258,361,092 133,812,710

 Otherreinsurancepayables 289,151,327 235,658,240

 Totalamountsduetoreinsurers 547,512,419 369,470,950

20.Employeebenefitobligations
Themovementsemployeebenefitobligationsfortheyearsended31December2017and2016wereasfollows:

(Unit:Baht)

 For the years ended 31 December 

 2017 2016   

 Defined benefit obligation at beginning of year 62,946,875 59,396,515

 Includedinprofitorloss:  

  Currentservicecost 4,687,344 4,510,327

  Interestcost 1,625,781 1,879,531

 Includedinothercomprehensiveincome:  

  Actuarialgain(loss)arisingfrom  

  -Demographicassumptionschanges 4,494,089 (8,075,111)

  - Financialassumptionschanges (2,058,250) 8,037,685

  -Experienceadjustments 2,578,350 1,171,728

 Benefitspaidduringtheyear (2,861,400) (3,973,800)

 Defined benefit obligation at end of year 71,412,789 62,946,875



Long-termemployeebenefitexpensesincludedintheprofitorlosswereasfollows:

(Unit:Baht)

 For the years ended 31 December 

 2017 2016   

 Otherunderwritingexpenses 2,345,176 1,962,794

 Lossadjustmentexpenses 1,027,229 919,740

 Sellingandadministrativeexpenses 2,940,720 3,507,324

 Totalexpenserecognisedinprofitorloss 6,313,125 6,389,858
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TheCompanyexpectstopayBaht8.22millionoflong-termemployeebenefitsduringthenextyear(2016:Baht2.92million).

Asat31December2017,theweightedaveragedurationoftheliabilitiesforlong-termemployeebenefitis14years

(2016:14years).

Significantactuarialassumptionsaresummarisedbelow:

 2017 2016 

 Percent per annum Percent per annum  

 Discountrate 3.0 2.7

 Futuresalaryincreaserate 5-7.5 5-7.5

 Staffturnoverrate 0-16 0-16



Theresultofsensitivityanalysisforsignificantassumptionsthataffectthepresentvalueofthelong-termemployee

benefitobligationasat31December2017and2016aresummarisedbelow:

 2017 

  Assumption Amount increase Assumption Amount increase 

  increase (decrease) decrease (decrease) 

  Percent per annum Million Baht Percent per annum Million Baht   

 Discountrate 1 (6.3) 1 7.5

 Futuresalaryincreaserate 1 7.5 1 (6.5)

 Staffturnoverrate 10 (2.6) 10 2.9



 2016 

  Assumption Amount increase Assumption Amount increase 

  increase (decrease) decrease (decrease) 

  Percent per annum Million Baht Percent per annum Million Baht   

 Discountrate 1 (5.4) 1 6.4

 Futuresalaryincreaserate 1 6.4 1 (5.6)

 Staffturnoverrate 10 (2.5) 10 2.8



21.Otherliabilities
(Unit:Baht)

 2017 2016   

 Accountspayable-claims 1,867,412 1,926,763

 Accruedcommissionofdirectinsurance 49,676,542 41,293,154

 Commissionofreinsurancereceivedinadvance 107,477,192 131,462,404

 Otherpayables 24,982,724 21,699,880

 Suspenseaccountstosettlewithpremiumreceivables 32,242,652 64,627,801

 Accruedexpenses 104,148,257 110,256,073

 Others  26,691,195 25,478,738

 Totalotherliabilities 347,085,974 396,744,813
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22.Statutoryreserve
PursuanttoSection116ofthePublicLimitedCompaniesActB.E.2535,theCompanyisrequiredtosetasidea

statutoryreserveatleast5%ofitsnetincomeafterdeductingaccumulateddeficitbroughtforward(ifany),untilthe

reservereaches10%oftheregisteredcapital.Thestatutoryreserveisnotavailablefordividenddistribution.Duringthe

year2016,theCompanysetasidenetincomeofbaht11millionofthestatutoryreserve.

23.Operatingexpenses
(Unit:Baht)

 2017 2016   

 Personnelexpenses 144,097,093 143,763,770

 Premisesandequipmentexpenses 71,899,559 64,049,934

 Taxesandduties 472,968 426,883

 Baddebtsanddoubtfulaccounts(reversal) (63,043,840) 282,660

 Advertisingandpromotionexpenses 15,453,308 20,977,812

 Otheroperatingexpenses 49,880,161 44,497,713

 Totaloperatingexpenses 218,759,249 273,998,772



24.Expensesbynature
Expensesbynaturearecomprisedsignificantexpensesasfollows:

(Unit:Baht)

 2017 2016   

 Claimandlossadjustmentexpenses 1,588,496,190 1,778,296,405

 Personalexpenses 394,859,976 381,841,178

 Commissionsandbrokerageexpenses 452,508,976 441,633,370

 Otherunderwritingexpenses 466,338,033 443,303,938

 Premisesandequipmentexpenses 154,577,740 150,094,728

 Advertiseandpromotionexpenses 15,453,308 20,977,812

 Baddebtanddoubtfulaccount(reversal) (63,043,840) 282,660

 Otheroperatingexpenses 50,620,083 51,468,087

 Totalexpenses 3,059,810,466 3,267,898,178

25.Providentfund
TheCompanyanditsemployeeshavejointlyestablishedaprovidentfundinaccordancewiththeProvidentFundAct

B.E.2530.BothemployeesandtheCompanycontributetothefundmonthlyattherateof3%to10%ofbasicsalary.

Thefund,whichismanagedbySiamCommercialBankPlc.,willbepaidtoemployeesuponterminationinaccordance

withthefundrules.Duringtheyear2017,theCompanycontributedBaht14milliontothefund(2016:Baht13million).

26.Earningpershare
Basicearningpershareiscalculatedbydividingprofitfortheyear(excludingothercomprehensiveincomeorloss)by

theweightedaveragenumberofordinarysharesinissueduringtheyear.
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27.Dividends
(Unit:Baht)

 Dividends Approved by Total dividends Dividend per share   

 Finaldividendfor2015 AnnualGeneralMeetingofthe

    shareholderson21April2016 180,000,000 3.60

 Finaldividendfor2016 AnnualGeneralMeetingofthe

    shareholderson25April2017 120,000,000 2.40

28.Relatedpartytransactions
TherelationshipbetweentheCompanyandtherelatedpartiesaresummarisedbelow:

 Company’s name Relationship     

CrownPropertyBureau 98.54%ofsharesheldintheCompanyandcommondirectors

 TheSiamCommercialBankPcl. Commondirectors

 TheSiamCementPcl.anditsrelatedcompanies Commondirectors

 SiamAdministrativeManagementCo.,Ltd. Commondirectors

 SiamSinthornCo.,Ltd. Commondirectors



Duringtheyears,theCompanyhadsignificantbusinesstransactionswithrelatedparties.Suchtransactions,whichare

summarisedbelow,aroseintheordinarycourseofbusinessandwereconcludedoncommercialtermsandbases

agreeduponbetweentheCompanyandthoserelatedparties.

(Unit:ThousandBaht)

 For the years ended 31 December 

 2017 2016   

 Transactions with related parties 

 Premiumwritten - CrownPropertyBureau 5,391 9,908

   - TheSiamCommercialBankPcl. 607,481 450,137

   - SiamAdministrativeManagementCo.,Ltd. 15,223 15,633

   - SiamSinthornCo.,Ltd. 4,121 5,008

   - TheSiamCementPcl.anditsrelatedcompanies 1,351,472 968,664

 Interestincome - TheSiamCommercialBankPcl. 659 852

   - TheSiamCementPcl.anditsrelatedcompanies 1,320 1,324

 Claimpaid - CrownPropertyBureau 1,748 1,182

   - TheSiamCommercialBankPcl. 106,783 30,700

   - SiamAdministrativeManagementCo.,Ltd. 5,885 406

   - SiamSinthornCo.,Ltd. 855 1

   - TheSiamCementPcl.anditsrelatedcompanies 348,406 99,113
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(Unit:ThousandBaht)

 For the years ended 31 December 

 2017 2016   

 Commissionpaidfromdirect - CrownPropertyBureau - 225

 premiumwritten - TheSiamCommercialBankPcl.

    (Non-lifeinsurancebroker) 109,164 80,862

   - SiamAdministrativeManagementCo.,Ltd. - 2

   - SiamSinthornCo.,Ltd. 132 99

   - TheSiamCementPcl.anditsrelatedcompanies 1,294 1,408

 Underwritingexpenses - TheSiamCommercialBankPcl. 90,170 73,789

 Operatingexpenses - CrownPropertyBureau 2,089 2,089



 Pricing policies     

 Transactions with related parties 

 Premiumwritten Normalcommercialtermsforinsuranceformajorcustomers

 Interestincome 0.5%-4.4%perannum

 Claimpaid Normalcommercialtermsforinsurance

 Commissionpaidfromdirectinsurance InaccordancewiththeNotificationbytheRegistrarregarding

    “CommissionrateforNon-lifeinsurance”

 Underwritingexpenses Normalcommercialtermsforinsurance

 Operatingexpenses Asindicatedintheagreement



Asat31December2017and2016,theCompanypresentedthefollowingsignificantbalancesofassetsandliabilities

withitsrelatedpartiesasfollows:

(Unit:Baht)

 2017 2016   

 Investments in securities - private sector debt securities  

  TheSiamCementPcl.anditsrelatedcompanies 30,000,000 30,000,000

 Cash and cash equivalent  

 TheSiamCommercialBankPcl. 130,842,760 154,445,485

 Premium receivables  

  CrownPropertyBureau 2,618,764 3,896,850

  TheSiamCommercialBankPcl.(1) 53,296,982 40,859,462

  SiamSinthornCo.,Ltd. 736,956 855,651

  SiamAdministrativeManagementCo.,Ltd. 12,553,644 13,243,580

  TheSiamCementPcl.anditsrelatedcompanies 140,356,764 102,233,642

  Total  209,563,110 161,089,185
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 Accrued investment income  

  TheSiamCommercialBankPcl. 60,224 60,606

  TheSiamCementPcl.anditsrelatedcompanies 292,932 292,932

  Total  353,156 353,538

 Insurance contact liabilities - claim reserves  

  CrownPropertyBureau 6,060,640 1,629,522

  TheSiamCommercialBankPcl.(1) 88,009,479 56,081,780

  SiamSinthornCo.,Ltd. 1,976,600 1,248,100

  SiamAdministrativeManagementCo.,Ltd. 1,762,955 605,975

  TheSiamCementPcl.anditsrelatedcompanies 362,691,044 374,831,793

  Total  460,500,718 434,397,170

 Accrued commissions and brokerages expenses  

  TheSiamCommercialBankPcl. 8,925,124 6,851,748

  SiamSinthornCo.,Ltd. 123,480 -

  TheSiamCementPcl.anditsrelatedcompanies 38,987 128,999

  Total  9,087,591 6,980,747


 (1) Premiumreceivablesandinsurancecontactliabilities-claimreservesbetweentheCompanyandTheSiamCommercialBank

Pcl.(“SCB”)consistoftransactionsfromaninsurancepolicyofSCBandtransactionsfromapolicyinwhichSCBisanon-life
insurancebrokerfortheCompany.



Directors and management’s benefits 

Duringtheyearsended31December2017and2016,theCompanyhademployeebenefitexpensesincurredontheir

directorsandkeymanagementasbelow.

(Unit:Baht)

 2017 2016   

 Short-termemployeebenefits 49,410,707 43,793,679

 Long-termemployeebenefits 1,049,277 870,351

 Total 50,459,984 44,664,030

29.SecuritiesplacedwiththeRegistrar
Asat31December2017and2016,theCompanyhasplaceditssecuritieswiththeRegistrarinaccordancewiththe

Non-lifeInsuranceActasfollows:

(Unit:MillionBaht)

 2017 2016 

  Cost Fair value Cost Fair value   

 Governmentbonds 14.02 14.34 14.04 14.52

(Unit:Baht)

 2017 2016   



�7The Deves Insurance Public Company Limited 







30.AssetsreservedwiththeRegistrar
Asat31December2017and2016,theCompanyhasplaceditssecuritiesasnon-lifeinsurancereservewiththe

RegistrarundertheNon-lifeInsuranceActasfollows:

(Unit:MillionBaht)

 2017 2016 

  Cost Fair value Cost Fair value   

 Governmentbonds 355.31 422.58 355.38 410.37



31.Restrictedandcollateralassets
Asat31December2017and2016,theCompanypledgeditsinvestmentasguaranteeasfollows.

(Unit:Baht)

 2017 2016   

 Bondsandfixeddepositsplacedasbailbondincasewhere  

  insureddrivershavebeenchargedwithcriminaloffence 3,200,000 3,150,000

 Depositsatbankplacedforissuanceletterofbankguarantee 6,559,525 6,166,300

 Total   9,759,525 9,316,300

32.ContributiontotheGeneralInsuranceFund
(Unit:Baht)

 2017 2016   

 Accumulatedcontributionatthebeginningoftheyear 70,860,421 59,486,494

 Contributionduringtheyear 11,467,599 11,373,927

 Accumulatedcontributionattheendoftheyear 82,328,020 70,860,421

33.Commitmentsandcontingentliabilities
��.1 Capital Commitments 

Asat31December2017,theCompanyhadcapitalcommitmentsofBaht13.3million(2016:Baht29.6million),relating

totheacquisitionofcomputersoftware.

��.� Operating lease commitments 
TheCompanyhasenteredintoseveralleaseagreementsofofficebuildingspaces,motorvehiclesandequipmentand

otherrelatedservices.Thetermsoftheagreementsaregenerallybetween1and30years.
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Futureminimumrentalsandservicechargespayableundertheseleasesandserviceagreementsasat31December

2017and2016areasfollows:

(Unit:MillionBaht)

 2017 2016   

 Payable: 

  Inupto1year 18 19

  Inover1yearandupto5years 28 22

  Inover5years 12 17



��.� Bank guarantees 
Asat31December2017,therewereoutstandingbankguaranteesofapproximatelyBaht6.6million(2016:Baht6.2

million),issuedbybanksonbehalfoftheCompanyinrespectofcertainperformancebondsasrequiredinthenormal

courseofbusiness.

��.� Litigations 
(1) Asat31December2017,theCompanywasbeingsuedforcompensationtotalingapproximatelyBaht265

million(2016:Baht250million)asinsurer.Theoutcomeoftheselawsuitshasnotyetbeenfinalizedbutthe

Company’smanagementhasalreadydeterminedthepotentiallossesandsetasideprovisionstotalingBaht

93million(2016:Baht76million)inthefinancialstatements.TheCompany’smanagementbelievesthatthe

amountofprovisionisadequate.

(2) TheCompanywasbeingsuedbyinsuredpartiesforcompensationtotalingBaht5,707millionforlosses

sufferedasaresultofthefirescausedduringthepoliticalunrestinMay2010.In2013theCourtofFirst

Instance(theCivilCourt)orderedtheCompanytopaytheinsuredpartiescompensationforlossesresulting

fromthefiresofapproximatelyBaht5,738milliontogetherwithinterestcalculatedfromthedateofthe

lawsuit to thedateof finalpayment,amounting toBaht658million,ora totalofapproximately

Baht6,396million.

(2.1) During2013-2014,theinsuredpartieswholostcasessubmittedtotheCourtofFirstInstancefiled

appealsofthejudgmentswiththeCourtofAppeal.BetweenJuneandNovember2014theCourtof

Appealdismissedthesecasesbroughtbytheinsured,meaningthattheCompanydidnotneedtopay

compensationto these insuredparties. In2014and2015 insuredparties filedappealsof the

judgmentsoftheCourtofAppealwiththeSupremeCourt,withclaimsamountingtoBaht86million.

 In2017,theSupremeCourtgrantedsomeoftheinsuredparties,withclaimsamountingtoBaht12

million,permissiontofilepetitionstoappeal.ThecasesarebeingconsideredbytheSupremeCourt.

Inothercases,withclaimsamountingtoBaht75million,theSupremeCourtdidnotgrantpermission

tofilepetitionstoappeal,anddismissedandrejectedthepetitionsfiledbytheinsuredpartiesmaking

suchclaims.Asaresult,thesecasesaredismissedwithprejudice,meaningthattheCompanyisnot

obligedtopaycompensationtotheseinsuredparties.TheCompanyhasthereforereversedclaim

reservesamountingtoBaht75millionandclaimreservesrefundablefromreinsurersamountingto

Baht74millioninthefinancialstatements.
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(2.2) Duringtheyears2013-2014,theCompanyfiledappealsagainstjudgmentsoftheCourtofFirst

InstancewiththeCourtofAppeal.Subsequently,betweenApril2014andFebruary2015,theCourtof

AppealhandeddownjudgmentsinthecasesbroughtagainsttheCompanyasfollows:

 Forthefirstgroupofcases,wheretheCourtofFirstInstancehadorderedtheCompanytopay

compensationofBaht1,977million,theCourtofAppealupheldthejudgmentsoftheCourtofFirst

InstancebutreducedtheamountofinsurancecompensationtobepaidtotheinsuredbyBaht334

million,tototalcompensationofapproximatelyBaht1,643million.

 Forthesecondgroupofcases,wheretheCourtofFirstInstancehadorderedtheCompanytopay

compensationofBaht3,761milliontogetherwithBaht981millionofinterestcalculatedupuntilthe

daytheCourtofAppealmadethejudgement,theCourtofAppealreversedthejudgmentsofthe

CourtofFirstInstance,meaningthattheCompanyisnotobligedtopayanycompensationtothe

insuredparties.

 In2017,theprogressofthefirstandthesecondgroupsofcasesareasfollows:

 Thefirstgroupofcases

- Since2015,theCompanyhasfiledappealsagainstthejudgmentsoftheCourtofAppeal,whereby

 theCompanywastopaycompensationamountingtoBaht1,643millionandrelatedinterest

 withtheSupremeCourt.(Baht751millionofinterestcalculatedupuntil31December2017(2016:

 Baht630million))

- TheinsuredpartieswhosecompensationwasorderedtobereducedbytheCourtofAppealhave

 filedappealsagainstthejudgmentwiththeSupremeCourt,demandingclaimsfromtheCompany

 amountingtoBaht329million.

TheSupremeCourtgrantedpermissiontofilepetitionstoappealboththeCompanyandtheinsured

parties.ThecasesarebeingconsideredbytheSupremeCourt.

Thesecondgroupofcases

Since2015,theinsuredpartieshavefiledappealsagainstthejudgmentsoftheCourtofAppealwiththe

SupremeCourtincaseswithclaimsamountingtoBaht3,768millionandrelatedinterest.

Theprogressofthesecasesisasfollows:

- ForcaseswithclaimsamountingtoBaht38million,theSupremeCourtgrantedpermissiontofile

 petitionstoappeal.ThecasesarebeingconsideredbytheSupremeCourt.

- IncaseswithclaimsamountingtoBaht3,730million,theSupremeCourtrefusedpermissiontofile

 petitionstoappeal.Asaresult, thesecasesaredismissedwithprejudice,meaningthatthe

 Companyisnotobligedtopaycompensationtotheseinsuredparties.TheCompanyhasreversed

 relatedclaimreservesandrelated interestamounting toBaht4,714million,claimreserves

 refundablefromreinsurersamountingtoBaht4,707millionandallowancefordoubtfulaccounts

 amountingtoBaht63millioninthefinancialstatements.

 Forreasonsofprudence,inthepreparationofthefinancialstatements,theCompany’smanagement

havecontinuedtorecordclaimreservesinamountsthatcorrespondtotheCompany’sshareofthe

claims,andrecordedinsurancereservesforthefullamountrefundablefromreinsurersandrelated

interestinconnectionwiththefirstandsecondgroupofcases(onlythosecasesthatarenotyet

finalised)inthestatementoffinancialposition.
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34.Capitalmanagement
TheprimaryobjectivesoftheCompany’scapitalmanagementaretoensurethatithasanappropriatefinancialstructure

inordertocontinueitsbusinessasagoingconcern,toprovideareturntoitsownersandotherrelatedpartiesandto

maintainrisk-basedcapitalinaccordancewithDeclarationoftheOIC.

35.Riskandriskmanagementpolicies
��.1 Insurance risk 

Insuranceriskistheriskthatthefrequencyandseverityandtimingoflosseventswilldeviatefromtheassumptions

appliedindetermininginsurancepremiums,calculatinginsurancereservesandmakingunderwritingdecisions.

TheCompanymanagesinsuranceriskasfollows:

- Constantlymonitorsmovementsintheinsurancemarketthroughcomparativeanalysisofperformancedata

andmarketshareintheinsuranceindustryeachmonthandresearchescustomerneedssothatitcan

improvetheCompany’sproductstomeettheseneeds,andenhanceitscompetitivenessintheindustry.In

addition,theCompanyfocusesontheimportanceofusinginformationtechnologytooptimizeefficiencyin

theprovisionofserviceanddevelopmentofinsuranceproducts.

- Setsclear insurancepoliciesdealingwithall typesofdisasters forwhich theCompanycanprovide

insurance,carefullyreviewstheproportionofeachclassofinsurancethattheCompanycanretainbasedon

considerationofhowtheclaimsratiocomparesto the industryasawhole.TheCompanyalsosets

appropriate insurancepremiumrateswithreferencetotheratesstipulatedbytheOICand inmaking

underwritingdecisionsittakesintoaccountitsriskappetiteandthetransferofriskintovariousformsthatare

appropriatetogiventheCompany’slevelofcapitaladequacyandcategoryofrisk.TheCompanyalsosets

limitsonacceptablerisklevelsforeachinsurancetype.

Detailsofinsurancecontractliabilitiesasat31December2017and2016bytypeofinsuranceareasfollows:

(Unit:ThousandBaht)

  2017 2016    

  Premium reserves Premium reserves 

  Gross Reinsurance  Net Gross Reinsurance  Net   

 Fire 66,020 (15,107) 50,913 69,906 (16,232) 53,674

 MarineandHull 32,813 (20,375) 12,438 28,674 (15,575) 13,099

 Motors 1,348,757 (148,070) 1,200,687 1,252,476 (3,504) 1,248,972

 Personalaccident 134,963 (73,395) 61,568 150,637 (82,644) 67,993

 Miscellaneous 625,004 (530,563) 94,441 552,717 (462,560) 90,157

 Total 2,207,557 (787,510) 1,420,047 2,054,410 (580,515) 1,473,895
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(Unit:ThousandBaht)

  2017 2016    

  Claim reserves Claim reserves 

  Gross Reinsurance  Net Gross Reinsurance  Net   

 Fire 14,379 (3,136) 11,243 15,105 (5,222) 9,883

 MarineandHull 71,093 (63,819) 7,274 32,041 (24,828) 7,213

 Motors 714,105 (43,594) 670,511 754,476 (13,620) 740,856

 Personalaccident 33,050 (20,497) 12,553 25,965 (15,311) 10,654

 Miscellaneous 3,439,799 (3,196,270) 243,529 8,234,078 (7,951,770) 282,308

 Total 4,272,426 (3,327,316) 945,110 9,061,665 (8,010,751) 1,050,914



TheCompanyperformedanalysisofthesensitivityofinsuranceliabilitiestochangesintheassumptionsusedinthe

calculation,whichwillaffecttheclaimsobligationsbothbeforeandafterreinsurance.Thisisariskthatthefrequency

andseverityoflosseventsortherelatedclaimsmanagementexpensesmaydifferfromexpectations.

Theimpactofchangestoassumptionsthataresignificanttotheclaimsobligationsrecordedasof31December2017

and2016areasfollows:

(Unit:MillionBaht)

  2017     

  Claim liabilities   

  Increase on Increase on Profit before 

 Change in gross net tax Owners’ equity 

 assumptions  (decrease) (decrease) decrease decrease  

 Lastest4quarters’ULR(1) +2%(additive) 106 67 (67) (54)

 Lastest4quarters’LDF(2) +2%(multiplicative) 126 100 (100) (80)

 ULAERatio(3) +20%(multiplicative) 3 3 (3) (2)



(Unit:MillionBaht)

  2016     

  Claim liabilities   

  Increase on Increase on Profit before 

 Change in gross net tax Owners’ equity 

 assumptions  (decrease) (decrease) decrease decrease  

 Lastest4quarters’ULR(1) +2%(additive) 115 72 (72) (58)

 Lastest4quarters’LDF(2) +2%(multiplicative) 106 79 (79) (63)

 ULAERatio(3) +20%(multiplicative) 3 3 (3) (3)
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(Unit:MillionBaht)

  2017     

  Claim liabilities   

  Increase on Increase on Profit before 

 Change in gross net tax Owners’ equity 

 assumptions  (decrease) (decrease) increase increase  

 Lastest4quarters’ULR(1) -2%(additive) (106) (67) 67 54

 Lastest4quarters’LDF(2) -2%(multiplicative) (121) (96) 96 77

 ULAERatio(3) -20%(multiplicative) (3) (3) 3 2



(Unit:MillionBaht)

  2016    

  Claim liabilities   

  Increase on Increase on Profit before 

 Change in gross net tax Owners’ equity 

 assumptions  (decrease) (decrease) increase increase  

 Lastest4quarters’ULR(1) -2%(additive) (115) (72) 72 58

 Lastest4quarters’LDF(2) -2%(multiplicative) (102) (76) 76 61

 ULAERatio(3) -20%(multiplicative) (3) (3) 3 3

(1) ULR=Ultimatelossratio

(2) LDF=Lossdevelopmentfactor

(3) ULAERatio=Unallocatedlossadjustmentexpenseratio



Inaddition,theCompanyhasapolicytomaintainacapitaladequacyratioatalevelhigherthantheratioof140percent,

currentlystipulatedbytheOIC.

��.�  Financial risks 
35.2.1 Credit risk 

CreditriskistheriskthattheCompanymaysufferafinanciallossasaresultofacounterparty’sinabilityto

complywithitsobligations,includingthechancethatacounterparty’screditratingmaybereviseddown.

Creditriskintheformoftheriskthatcollectionsofprincipaland/orinterestoninvestmentsindebtinstruments

maynotequalthefacevalueoftheinstrumentismanagedbyassigningtheInvestmentDepartmenttomakean

annualinvestmentplan.Thisdefinesthecriteriaforselectinginvestmentsindebtsecurities,equitiesandother

assets,includingcriteriafordeterminingtheCompany’smaximumacceptablelosses.Itisrequiredinaccordance

withthecriteriaoftheOICframeworkandistobeapprovedbytheBoardofExecutiveDirectorsofthe

Company.
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Creditriskrelatingtopremiumreceivables,reinsuranceassets,receivablesonreinsurancecontracts,claim

receivablesfromlitigantsandmortgageloanismanagedbesettingapolicyandmethodologyforcontrolling

creditlimitsandallocatingreinsurancetoreinsurers.Thesearebasedonrankingthereliabilityofeachforeign

reinsurancecompanybasedonacreditratingofnotlowerthatA-,takingintoconsiderationthecapitaladequacy

ratiosofdomesticreinsurancecompanies,andconsistentmonitoringof thestatusofrefundclaimsfrom

reinsurancecompanies.Inaddition,theCompanymanagesreinsurancesothatriskisappropriatelyspread.The

riskofconcentrationsofcredit risk frompremiumreceivables isnotsignificantbecausetheCompany’s

customersarespreadamongavarietyofdifferentindustriesanddifferentdomesticregions.

Furthermore,theCompanyhassetguidelinesforevaluatingthecreditriskofcounterparties,reinsurersandthe

debtissuer,whomaynotbeabletomeettheiragreedobligations,andtheriskthatthecreditratingofthe

reinsurerortheissuerofdebtwillbereviseddown.

TheCompanydoesnotexpecttohaveexposuretocreditriskarisingfromtheprovisionofmortgageloanssince

initsprovisionofloanstoemployeesthevalueofthesecuritymortgagedascollateralissufficienttoensurethat

theCompanywill receivefullsettlementof thedebt,andtheratioof loanvaluetocollateralvalue is in

accordancewiththerequirementsoftheOIC.

TheCompanythereforeexpectsitsmaximumexposuretocreditrisktobethebookvalueofassetslessany

allowancefordoubtfulaccountsaspresentedinstatementoffinancialposition.

35.2.2 Market risk 

Marketriskistheriskthatchangesininterestrates,foreignexchangeratesandsecuritiespricesmayhavean

effectontheCompany’sfinancialposition.

a. Interestraterisk

 Interestrateriskistheriskthatvalueofassetsandliabilitieswillfluctuateduetochangesinmarket

interestrate.

 Asat31December2017and2016,significantassetsclassifiedbytypeof interest ratesare

summarisedinthetablebelow,withthoseassetsthatcarryfixedinterestratesfurtherclassified

basedonthematuritydate,ortherepricingdateifthisoccursbeforethematuritydate.



























10� ANNUAL REPORT �017 

(Unit:Baht)

  2017 

   Fixed interest rates  Floating 

  Within Over Over interest None-interest   

  1 year 1-5 years 5 years rate bearing Total Interest rate  

        (% p.a.)   

 Financial assets       

 Cashandcash

  equivalents - - - 218,285,755 4,570,491 222,856,246 0.13-1.00

 Investmentsinsecurities       

  Governmentand

   stateenterprise

   bonds - 544,023,818 837,595,292 - - 1,381,619,110 2.33-5.90

  Privateenterprises

   debtsecurities - 285,594,823 372,000,000 - - 657,594,823 3.09-5.04

  Depositsat

   commercialbanks 949,651,200 500,000,000 - - - 1,449,651,200 1.00-2.30

  Equitysecurities - - - - 1,341,025,976 1,341,025,976 -

 Loans - - - 3,721,879 - 3,721,879 1.90-3.40

 Assets under  

  insurance contracts       

 Premiumreceivables - - - - 515,869,543 515,869,543 -

 Reinsuranceassets-

  claimreserves - - - - 3,327,316,166 3,327,316,166 -

 Receivableson

  reinsurancecontracts - - - - 156,151,317 156,151,317 -

 Claimreceivablesfrom

  litigants - - - - 78,685,206 78,685,206 -

 Liabilities under

  insurance contracts       

 Claimreserves - - - - 4,272,426,426 4,272,426,426 -

 Amountsdueto

  reinsurers - - - - 547,512,419 547,512,419 -
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(Unit:Baht)

  2016 

   Fixed interest rates  Floating 

  Within Over Over interest None-interest   

  1 year 1-5 years 5 years rate bearing Total Interest rate  

        (% p.a.)   

 Financial assets       

 Cashandcash

  equivalents - - - 280,602,286 3,779,578 284,381,864 0.13-1.00

 Investmentsinsecurities       

  Governmentand

   stateenterprise

   bonds 9,997,476 14,043,225 837,689,211 - - 861,729,912 3.25-5.90

  Privateenterprises

   debtsecurities 245,214,799 215,912,990 372,000,000 - - 833,127,789 3.09-5.04

  Depositsat

   commercialbanks 1,699,651,200 750,000,000 - - - 2,449,651,200 1.00-2.30

  Equitysecurities - - - - 650,029,939 650,029,939 -

 Loans - - - 4,679,666 - 4,679,666 1.80-3.30

 Assets under  

  insurance contracts       

 Premiumreceivables - - - - 421,268,904 421,268,904 -

 Reinsuranceassets-

  claimreserves - - - - 8,010,751,583 8,010,751,583 -

 Receivableson

  reinsurancecontracts - - - - 120,769,305 120,769,305 -

 Claimreceivablesfrom

  litigants - - - - 57,556,091 57,556,091 -

 Liabilities under

  insurance contracts       

 Claimreserves - - - - 9,061,665,185 9,061,665,185 -

 Amountsdueto

  reinsurers - - - - 369,470,950 369,470,950 -



 TheCompanymanagestheriskbystipulatinganinvestmentpolicyandannualbusinessplanthat

mitigatepotentialrisksandkeepoperatingresultsinlinewithplansandtargets.

b.  Foreign currency risk 

 TheCompanyisexposedtoforeigncurrencyriskinrespectofreinsurancetransactionswithforeign

reinsurersdenominatedinforeigncurrencies.TheCompanydoesnotutiliseforwardforeigncurrency

contractstomitigateitsexposuretoforeigncurrencyrisk.However,theCompanydeterminesthat

thesetransactionsdonothaveanysignificantimpactonthefinancialstatements.
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 Asat31December2017and2016,thebalancesofassetsdenominatedinforeigncurrenciesare

summarisedbelow.

  สินทรัพย์ทางการเงิน	 อัตราแลกเปลี่ยนเฉลี่ย	

  Financial assets Average exchange rate 

 Foreign currency as at 31 December  as at 31 December 

  2017 2016 2017 2016 

  (Thousand) (Thousand) (Baht per 1 foreign currency unit)  

  USdollar 2.0 2.0 32.5146 35.6588



c. Equity position risk 

 Equitypositionriskistheriskthatchangesinthemarketpricesofequitysecuritieswillresultin

fluctuationsinrevenuesandinthevaluesoffinancialassets.

 TheCompanymanagestheriskbydefiningcriteriatobeappliedinselectingthefundmanagers,unit

trustsandotherequityinvestments,andguidelinesfordeterminingthemaximumlossestheCompany

isabletoaccept.Inaddition,aspartoftheprocessofsellingunittrustsandinvestments,thesales

arerequiredtobepre-approvedbytheInvestmentCommittee.

 Asat31December2017and2016,theCompanyhasriskfromitsinvestmentsinsecuritiesofwhich

thepricewillchangewiththereferencetomarketconditions.

��.� Liquidity risk 
LiquidityriskistheriskthattheCompanywillbeunabletoliquidateitsfinancialassetsand/orprocuresufficientfundsto

dischargeitsobligationsinatimelymanner,orbeableprocuresufficientfundsbutwiththeexceedingacceptablelevel

cost,resultingintheoccurrenceofafinanciallossandimpactonrevenueandtheCompany’scapitalfund.

TheCompanymanagesliquidityriskbyinvestinginliquidsecuritiesthatareappropriatelymatchedtothenatureofits

liabilitiesandobligations,andensuringitsassetsaresufficientlyliquidtocopewithcaseswherecashisneeded,by

monitoringandmeasuringthequantityof liquidassetsonamonthlybasis. Inaddition,theCompanyfocuseson

sustainingliquidityatalevelthatmeetsOICrequirements.

Countingfromthefinancialpositiondate,theperiodstomaturityofassetsandliabilitiesheldasat31December2017

and2016areasfollow:
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(Unit:ThousandBaht)

 2017 

  Within  Over    

 At call 1 year 1 - 5 years 5 years Unspecified Total   

 Financial assets      

 Cashandcashequivalents 222,856 - - - - 222,856

 Investmentinsecurities 1,335,064 949,651 1,329,619 1,209,595 5,962 4,829,891

 Loans - 69 2,080 1,573 - 3,722

 Insurance contract assets      

 Premiumreceivables - 515,870 - - - 515,870

 Reinsuranceassets

  -claimreserves - 3,221,836 105,480 - - 3,327,316

 Receivablesonreinsurancecontracts - 156,151 - - - 156,151

 Claimreceivablesfromlitigants - - 78,685 - - 78,685

 Insurance contract liabilities      

 Claimreserves - 1,091,893 3,180,533 - - 4,272,426

 Amountsduetoreinsurers - 547,512 - - - 547,512



(Unit:ThousandBaht)

 2016 

  Within  Over    

 At call 1 year 1 - 5 years 5 years Unspecified Total   

 Financial assets      

 Cashandcashequivalents 284,382 - - - - 284,382

 Investmentinsecurities 642,794 1,954,863 979,956 1,209,689 7,236 4,794,538

 Loans - 100 1,943 2,636 - 4,679

 Insurance contract assets      

 Premiumreceivables - 421,269 - - - 421,269

 Reinsuranceassets

  -claimreserves - 7,837,651 173,101 - - 8,010,752

 Receivablesonreinsurancecontracts - 120,769 - - - 120,769

 Claimreceivablesfromlitigants - - 57,556 - - 57,556

 Insurance contract liabilities      

 Claimreserves - 1,121,483 7,940,182 - - 9,061,665

 Amountsduetoreinsurers - 369,471 - - - 369,471
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36.Fairvalueoffinancialinstruments
Asat31December2017and2016,theCompanyhadthefollowingfinancialassetsthatweremeasuredatfairvalue

andassetsforwhichfairvaluearedisclosedareclassifiedbyfairvaluelevelasfollows:

(Unit:ThousandBaht)

  2017     

 Carrying amount Fair value 

  Total Level 1 Level 2 Level 3 

 Financial assets measured at fair value     

 Heldfortradeinvestments     

  Equitysecurities 1 1 1 - -

 Available-for-saleinvestments     

  Equitysecurities 1,335,063 1,335,063 - 1,335,063 -

 Financial assets for which fair value are disclosed     

 Cashandcashequivalents 222,856 222,856 222,856 - -

 Heldformaturityinvestments     

  Debtsecurities 2,039,214 2,247,475 - 2,247,475 -

  Fixeddepositatbankswithmaturityperiod

   over3months 1,449,651 1,449,651 1,449,651 - -

 Otherinvestments 5,962 23,175 - - 23,175

 Loans 3,722 3,722 - - 3,722



(Unit:ThousandBaht)

  2016    

 Carrying amount Fair value 

  Total Level 1 Level 2 Level 3 

 Financial assets measured at fair value     

 Heldfortradeinvestments     

  Equitysecurities 1 1 1 - -

 Available-for-saleinvestments     

  Equitysecurities 642,793 642,793 - 642,793 -

 Financial assets for which fair value are disclosed     

 Cashandcashequivalents 284,382 284,382 284,382 - -

 Heldformaturityinvestments     

  Debtsecurities 1,694,858 1,842,244 - 1,842,244 -

  Fixeddepositatbankswithmaturityperiod

   over3months 2,449,651 2,449,651 2,449,651 - -

 Otherinvestments 7,236 23,976 - - 23,976

 Loans 4,680 4,680 - - 4,680



ThefairvaluehierarchyoffinancialassetspresentsaccordingtoNote4.20tothefinancialstatements.Themethods

andassumptionsusedbytheCompanyinestimatingthefairvalueoffinancialinstrumentsareasfollows:
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a) Financialassetsmaturingintheshort-term,whichconsistofcashandcashequivalents,theirfairvaluesare

estimatedbasedonthecarryingamountinthestatementoffinancialposition.

b) Investmentsinequitysecuritieswhicharemarketablesecurities,presentedatfairvaluebasedonthelastbid

priceofthelastworkingdayoftheyear.Non-marketableunittrusts,thefairvaluesaredeterminedbyusing

thenetassetsvalueperunitasquotedbythefundmanager.Incaseofnon-marketablesecurities,thefair

valuesaredeterminedbydiscountingexpectedfuturecashflowbyrateofreturnandrelatedrisks.

c) Investmentsindebtsecuritiesarepresentedatfairvaluesbasedonpricesdeterminedusingtheyieldcurve

asquotedbytheThaiBondMarketAssociation.

d) Loansarepresentedatfairvalues,whichareestimatedbydiscountingexpectedfuturecashflowbythe

currentmarketinterestrate.

Duringthecurrentyear,therewerenotransferswithinfairvaluehierarchy.

37.Eventafterthereportingperiod
On27February2018ameetingoftheCompany’sBoardofDirectorspassedaresolutiontoproposetheAnnual

GeneralMeetingoftheShareholderstobeheldinApril2018forapprovaladividendofBaht3.20pershare,oratotalof

Baht160million,totheshareholdersinrespectofthe2017earnings.

Suchdividendwillbepaidandrecordedafter it isapprovedbytheAnnualGeneralMeetingof theCompany’s

shareholders.

38.Approvaloffinancialstatements
ThesefinancialstatementswereauthorisedforissuebytheCompany’sBoardofDirectorson27February2018.
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TheCompany’sInformation
RegistrationNumber - 0107537002478[orpreviouslyBorMorJor494]

Establishment	 - January17,1947

RegisteredCapital - Baht500Million[comprising50millionordinarysharesatBaht10each]

TypeofBusiness - Non-LifeInsurance

MajorShareholder - TheCrownPropertyBureau

Address - 97,99DevesInsuranceBuilding,RatchadamnoenKlangAvenue,

  Bowornnives,Phranakorn,Bangkok10200,Thailand

  Tel : 0-2080-1599

  Fax : 0-2280-0399

  Website : www.deves.co.th

CustomerService - Customer Service Department 

  Tel : 0-2080-1599[24hours]

  Fax : 0-2629-4575

  Hotline : 1291

  Line ID : @devesinsurance

  Facebook : devesinsurance

  E-mail : callcenter@deves.co.th

ShareholderService - Board Secretariat and Corporate Communication Office 

  Tel : 0-2080-1599ext8350-8358

  Fax : 0-2629-4221

  E-mail : pr_deves@deves.co.th
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ShareRegistrar Thailand Securities Depository Company Limited 

 93RatchadapisekRoad,Dindaeng,

 Bangkok10400

 Tel : 0-2670-4444

 Fax : 0-2009-9476

Trustee -None-

Auditor Mrs Nonglak Pumnoi 

 C.P.A.[Thailand]RegistrationNo.4172

or Miss Somjai Khunapasut 

 C.P.A.[Thailand]RegistrationNo.4499

or Miss Ratana Jala 

 C.P.A.[Thailand]RegistrationNo.3734

 EY Office Limited 

 33rdFloor,LakeRajadaOfficeComplex,

 193/136-137RajadapisekRoad,

 Bangkok10110

 Tel : 0-2264-0777,0-2264-9090,0-2661-9190

 Fax : 0-2264-0789-90

LegalAdvisor Pramuanchai Law Office Company Limited 

 44SrijulsupTower,19thFloor,UnitC,Rama1Road,

 Rongmuang,Patumwan,Bangkok10330

 Tel : 0-2219-2031-2

 Fax : 0-2215-1238

OtherInformation
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HeadOffice,BranchandDevesStation
NortheasternRegion


NakornRajsima
3369/1SuepSiriRoad,TambonNaimuang,

AmphurMuang,NakornRajsima30000

Tel 0-4427-7343,0-4427-7344

Fax 0-4427-7656

nkrsima@deves.co.th  

KhonKaen
3/13Moo14MittraparpRoad,TambonNaimuang,

AmphurMuang,KhonKaen40000

Tel 0-4334-8994,0-4324-2832-3 

Fax 0-4334-8995

khonkaen@deves.co.th 

CentralPlazaKhonKaen
Floor2BoothNo.RMU205

99,99/1SrichanRd.,TambonNaiMeung,

AmperMeung,Khonkaen40000

Tel 084-752-6616,0-4328-8158

Fax 0-4328-8157

centralkhonkaen@deves.co.th 

UbolRatchathanee
777/3-4ChayangkulRoad,TambonNaimuang,

AmphurMuang,UbolRatchathanee34000

Tel 0-4535-5255-8

Fax 0-4535-5259

ubol@deves.co.th 

Mukdahan
122/3VivitsurakanRoad,TambonMukdahan

AmphurMuang,Mukdahan49000

Tel 0-4263-2593-4

Fax 0-4263-2590

mukdahan@deves.co.th  

Udonthani
84/14Moo2TambonMak-Kheng,

AmphurMuang,Udonthani41000

Tel 0-4234-0992-3Ext.13

Fax 0-4220-4191

udon@deves.co.th  



 

HeadOffice[Bangkok]
97,99DevesInsuranceBuilding,
RatchadamnoenKlangAvenue,Borwornnives,
Pranakorn,Bangkok10200
Tel 0-2670-4444
Fax 0-2280-0399
dvsins@deves.co.th 

NorthernRegion

ChiangMai
160/2ChiangMai-LampangRoad,TambonPatan,

AmphurMuang,ChiangMai50300

Tel 0-5341-2930-2

Fax 0-5341-3190

chiangmai@deves.co.th  

Chiangrai
1042/17SathanPayabarnRoad,TambonWiang

AmphurMuang,Chiangrai57000

Tel 0-5371-5049,0-5371-5050

Fax 0-5371-5039

chiangrai@deves.co.th

Pitsanulok
401/194-195MittraparpRoad,TamboonNaimuang,

AmphurMuang,Pitsanulok65000

Tel 0-5522-1778,0-5522-1702,0-5522-1970

Fax 0-5522-1780

pitsanulok@deves.co.th 

CentralPlazaChiangmaiAirport
2MahidolRd.252-252/1,TambomHaiya,

AmphurMuang,Chiangmai50100

Tel 083-097-5041

Fax 0-5327-2129

centralchiangmai@deves.co.th 

Lampang
149-151HighwayLampang-NgaoRoad,TambonSobTui,

AmphurMuang,Lampang52100

Tel 0-5435-2109,0-5435-2244,0-5422-7593-4 

Fax 0-5435-2415

lampang@deves.co.th  
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Roiet
293/10ThewaphibanRoad,TambonNaimuang,

AmphurMuang,Roiet45000

Tel 0-4351-6772,0-4351-6773

Fax 0-4351-6774 

roiet@deves.co.th 



Central&EasternRegion

Saraburi
767/6-7PaholyothinRoad,TambonPak-Priew,

AmphurMuang,Saraburi18000

Tel 0-3622-2055,0-3631-8230,0-3622-2898

Fax 0-3622-2056

saraburi@deves.co.th 

NakornPathom
1064/3PetkasaemRoad,TambonSanamjan,

AmphurMuang,NakornPathom73000

Tel 0-3421-0224-5,0-3421-0291-2

Fax 0-3428-0013

nkpthom@deves.co.th  

MabTaPhud[Rayong]
267/35-36SukhumvitRoad,

AmphurMuang,Rayong21150

Tel 0-3860-7655-6,0-3860-7506

Fax 0-3860-7657

maptaphut@deves.co.th 

Cholburi
116/45Moo1,PrayasajjaRoad,TambonSamet,

AmphurMuang,Cholburi20000

Tel 0-3878-4395,0-3878-4520-1

Fax 0-3878-4396

cholburi@deves.co.th 

NakhonSawan
49/48Moo5,TambonNakhonsawantok

AmphurMuang,NakornSawan60000

Tel 0-5633-0093-4,084-388-0071

Fax 0-5633-0095

Nakhonsawan@deves.co.th  




Chachoengsao
75Moo1,TambonKhlongNa,

AmphurMuang,Chachoengsao24000

Tel 0-3898-1371-2

Fax 0-3898-1373

chachoengsao@deves.co.th 

Ayutthaya
165/18Moo3,AsianHighway,TambonKhlongSuanPhlu,

AmphurPhraNakhonSiAyutthaya,

PhraNakhonSiAyutthaya13000

Tel 0-3532-9113

Fax 0-3532-9113

ayutaya@deves.co.th 



SouthernRegion

HatYai[Songkhla]
455/4PetchkasemRoad,TambonHatYai,

AmphurHatYai,Songkhla90110

Tel 0-7436-7528-30

Fax 0-7436-7531

hatyai@deves.co.th 

SuratThani
235/65-66Moo4,AmhurRoad,TambonMakhamtia,

AmphurMuang,SuratThani84000

Tel 0-7728-9486-7,0-7722-4496 

Fax 0-7728-9488

srthanee@deves.co.th  

Phuket
9/105,9/106SakdidejRoad,TambonTaladNua,

AmphurMuang,Phuket83000

Tel 0-7635-4723,0-7635-4724,0-7635-4725

Fax 0-7635-4726

phuket@deves.co.th

Thungsong[Nakornsithammarat]
182Moo2,TambonNongHong,

AmphurThungsong,Nakornsithammarat80110

Tel 0-7542-1271,0-7542-1274

Fax 0-7542-1274

thungsong_minibr@deves.co.th  
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 SCBParkPlaza
WestBuilding,G/Floor,RoomNo.2120,

RachadapisekRoad,Chatuchak,Bangkok10900

Tel 0-2937-6056,083-097-5034,081-343-3010

Fax 0-2937-6055

Scbstation@deves.co.th 

TheMallNgamwongwan
2ndFloor,NgamwongwanRoad,Bangkhen,

Muang,Nonthaburi11000

Tel0-2550-0440,083-097-5032

Fax0-2550-0441

Themall_ngam@deves.co.th 

ThePaseoMall[Lardkrabang]
RoomK136,1stFloor,LardkrabangRoad,

Lardkrabang,Bangkok10520

Tel 0-2346-4380,088-002-8540

Fax 0-2346-4382

Paseo@deves.co.th 

SMEBank
SMEBankBuilding,UFloor,Room14,PaholyothinRoad,

Samsennai,Phyathai,Bangkok10400

Tel 0-2615-0020,083-097-5035

Fax 0-2615-0019

Sme@deves.co.th 

SeaconBangkae
MKB/1-01,MKB/1-02,LevelB,PetchkasemRoad,

Bangwa,Pasicharoen,Bangkok10160

Tel 0-2458-2481,090-980-6682

Fax 0-2458-2481

Seacon_bangkae@deves.co.th 

Theninerama9
RoomNo.C01K11000,1stFloor,Rama9Road,

Suanluang,Bangkok10250

Tel 083-097-5031

Fax -

Thenine_rama9@deves.co.th 

ITSQUARE[LakSi]
1stFloor,GEX-034No.333/100Moo4,

LakSiPlazaBuilding,ChaengWattanaRoad,

TalatBangkhenSubDistrict,LakSiDistrict,Bangkok10210

Tel 064-001-1971

Itsquare@deves.co.th 

Koh-samui
100/31Moo1,TambonBorphut

AmphurKohSamui,SuratThani84320

Tel 0-7742-5347-8,092-2465783,093-2465793

Fax 0-7742-5346

kohsamui@deves.co.th  

Chumphon
252/6moo1,TambonWangphai,

AmphurMuang,Chumphon86000

Tel 0-7750-2071-2

Fax 0-7750-2073

chumphon@deves.co.th 

Krabi
299/6Moo2PetchkasemRoad,TambonSai,

AmphurMuang,Krabi81000

Tel 0-7570-0083,064-1801-0651

krabi@deves.co.th 



DevesStationBKK.

HeadOffice[Bangkok]
97,99DevesInsuranceBuilding,RatchadamnoenKlang

Avenue,Borwornnives,Pranakorn,Bangkok10200

Tel 0-2080-1599

Fax 0-2629-1080,0-2629-4575

www.deves.co.th, Dvsins@deves.co.th 

CentralWorldPlaza
Level4,NonbankZone,BoothNo.K421/1-NEW,

RajdamriRoad,Pathumwan,Bangkok10330

Tel 064-001-1972

Fax -

Centralworld1@deves.co.th 

TheGovernmentComplex
Commemorating
His Majesty the King’s 80th Birthday
Anniversary,5thDecember2007
BuildingB,LevelG,BoothNo.BM-1-077,

ChaengwattanaRoad,Laksi,Bangkok10210

Tel 0-2143-8412,083-097-5033

Fax 0-2143-8413

Government@deves.co.th 



Since its establishment in 1947, The Deves Insurance Public Company Limited, 

the insurance company owned by the Crown Property Bureau, has always been 

committed to business ethics and integrity. By upholding the principles of 

business conduct with continuing responsibility toward Thai society and all 

stakeholders throughout decades of its establishment, Deves Insurance has 

always been aspiring to continuous development and sustainable success and in 

reflecting our brand promise of  


“Pride in Protection” 

Pride in Protection 



Follow us : @ devesinsurance
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THE DEVES INSURANCE PUBLIC COMPANY LIMITED
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